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Module Na »
me : Managing and Leading Change
Module Code - BSB10178-6
Mod
ule Leader : Dr. Rowena A. Lunar
Weightin .
g g - Ca.s_e-Based Assignment (60%)
Critical Review (40%)
Submission Date January 2017

You should hand in one : ,
to the appropriate 'hand-Ci:oiiit::r:Stsrzzn::l:tsynthe g and.date i "-‘UOV‘e
together with your assignment). MAKE SURE th : ege" I lS’ﬂD.e
o Aniack . : ] at you fill in all the relevant details on this
n acknowledgment will be given to you upon receiving your assignment This is

your receipt, keep it. You can submit work by post, but you must send it racorded

delivery, it must be postmarked two days before the deadline date and a copy must be

kept bv vou in case it is lost in the “a
pt by you in case it is lost in the post. Faxed assignments will not be accepted

Assignments must be submitted by the due date. The only circumstance in which
submitted at

assignments can be submitted late is if an extenuating circumstances form IS
submission beyona

the same time. In these circumstances, if you wish to request a ate
ces

the coursework submission deadline, you should complete the extenuating circumstan
work of the Faculty Office within, at

application and submit it with your late submission of

the latest five working days of the original deadline for submission.

Maximum Word Length: Case-Based Assignment (60%) 2.000 words and Article

Critique (40%) 800 words

State the number of words use
c. without word penaity. A sliding sc
o the amount by which the limit has been exceeded.

d at the end of your assignment. You may include

ale of penalties for excess length

diagrams, figures et
will be imposed according !

excess no penalty

1-10%
11-20% excess 10% reduction in the mark
21-30% excess 20% reduction in the mark
31%+ excess the work will be capped at @ pass i.e. 40%
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NB. None of the above |

(S

the pass mark, to one th

exceeding the word limit



NB. None of the above ¢

Penalties will Sed to change a studen
the pass mark, to one that is below the . 188 . = i N o
¥ C’XCC(?dIv"I_L) the word Iimit Will be a re uction O a pa: Irade i oy G |
Passing requirement §
0 - 39% Fail
40% + Pass
70% + rirst Class

his assignment should meet the fr:llov.rm:] learning outcomes

1. Deve C
evelop and articulate a Critical know?e-cjgn nrde:st:mdmg and
change and the Management of change situations

2. Demonstrate the ability to apply relevant

appropriate techniques of iNquiry.

analysis of
change theory to practice using

3. Analyse and Critically evaluate aspects of change and leadership theory and

practice under investigation.

4, Effectively COmmunicate an appropriate solution to 2 particular change
management and leadership case under investigation.

Assessment Details:

Assessment 1: Case-Based Assignment (2,000 words- §0% )

Assessment Tasks:

1. Introduction - provide a concise discussion on the definition and concepts of
change management background of the case: and objectives of the assignment.
2. Content and Analysis
2.1If you were a change agent, critically analyse and evaluate the type and
appropriateness of change initiated by Unilever's global brand development
director.
2.2 As a change agent, decide and explain which theory of change and leadership

theory can be adopted to drive success in the case situation.
2.3 Critically evaluate and explain the pros and cons of the new strategy being
adopted by Liptons. | |
Develop a Communication Plan that will continuously guide Unilever to
2.4 Deve
ffectively implement and lead its change management programme. Present the
effecti

)
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Plan in tabuyl
ar form with te
Annex A Xtual explanation. (f &
) (Follow the format & o
at Specified in DAY
[FZ oy, S ’ &
e ;Whﬁt to PR e o ANNEX A A
P to R '
A S ~ |9%Ere ST
Communicate Purpose | peaICY! r Communicate to
Lohe T 00 i Duration S . Communication
lal B Y ] = SENOLS l Suppliers | Method

——

_1F
=8 - _‘L — - \
.

3 Con i
. clusuon d
_aw con
clusion from a natyses and flnqus and emphasise what

sho 3
uld be done differently in the case

4. Refer

ences — Impleme

ey Plement Harvard style of referencing from at least 15 references

'\aer than 2006 from varied sources e

Case:
Lipton
By Ralf Seifert and Aileen lonescu-Somers

The story.

When Michiel Leijnse bec | 's qlobsz

e ) ecame Unilever's global brand development director in 2005, his
brief included refreshing the high-profile Lipton tea brand

Mr Leijnse — who had worked on Unilever's Ben & Jerry's, the pioneering sustainable

ice-cream brand — and his team soon realised there was an opportunity to win market

share by making the brand 100 per cent guaranteed environmentally and socially

sustainable. They also realised the move could include other well-known Unilever

brands, such as PG Tips and Lyons.

The challenge.
To be credible with consumers, the m
m as sustainable, converting the who

about the change — more of less all a

ove meant certifying the plantations where Lipton

tea came fro le supply chain 10 sustainable

methods, and telling consumers

t the same time.
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Lipton’s is a mainstre
totally sustainable w
The strategy.

First, Unileve

assessed accor
according to fa

o) ~ °
o certify larae =
rge and « h

-

em[)lc-_,'(xes‘ ang abilitv ¢

¢ QUNILY 10 recruit ar
U'];f ve ;. ~ Uil and train team
ever picked the R ainfc o9 . ¢
. e iorest Alliance ‘
0 : St Alllance, a US-based
rfganisation set up to + VosDased international nos
Jp 10 conserve bic "SI GONe ent
' VS I( ety ¢ :
l.fl.t_l S "r and ensure et
Suic SUsiainable |
wie livelinoods

Rainforest All
inforest Alliance certification rea
i i dll0 cequires meeting standards
management and environmental protect g standards in worker welfare farm
Then Uni . e 2 |
lever publicly announced two targets: all Lipt
bags sold in Western Europe would b ipton Yellow Label and PG Tips tea
Id be certified sustainabi 0 .
globally would be certified by 2015 A 04 LR ek
What happened.
Unilever and th ’
~ :
il Rainforest Alliance started with big tea estates in Ker h
ainability initiati S
y initiatives had long been under way. Some big Kenyan suppliers had L
ad good

standards and could be certified easily.

But when the initiative moved on to work with smaliholders in other countrias !
discovered that conditions for | it differed | |
Supply \
became critica - B .
\
additional partnerships with expenenced local orgar salions
d the Alllance teamed up with local organisa

In Argentina, for exampi€ Unilever and the
Imaflora, a non-profit that promotes conse vation. to help deal with about 6,500 loosel
organised farmers who had little experience in applying best practice in agncuiture

d to appear on the sheives first in Europe and then the U

Once the certified tea starte
jnse noted: “Where a link between the

aigns got under way. As Mr Lel

consumer camp
a could be made,

brand and certified sustainable te

d that the sustainably produced tea appealed to new

Unilever also discovere
ample, it attracted youn
e and outside Unilever. Internally,
n Japan, Australia and the

— in Italy, for ex ger customers.

The effects were felt insid

markets accelerated as marketing teams i

certified tea ahead of schedule
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the expansion 10 other
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Externally, meanwhile, a surge in demand for certified tea was taking place thanks 1,
the involvement of the Ethical Tea Partnership. The ETP had been set up by the i dustry
iIn 1897 to improve supply chain issues. The ETP and the Rainforest Alliance decided to
collaborate in 2009. to build capacity within the industry for a move to certified
sustainable production. Other tea producers began to negotiate certification targets ton
The lessons.

Unilever learnt that, while challenging, identifying the right partners and adapting to local
contexts are both vital

Thanks to its proactive stance on achiev ng sustainability in tea, Unilever showed that
implementing a mainstream initiative is possible, while also reaping financial and

reputational benefits

Assignment Assessment Criteria

Topic Description Weight
| Define & discuss L_,.,“.!“ manaacement
Introduction Background of the case
= \":‘:‘_'5“"-‘!»’v"?; of the Assiganment
1. Critical analysis and evaluation of the type
appropriateness of change intated by
Unilever s Global Brand Development
2. Explanation on the chosen theory of change and 15
leadership theory that can be adopted to drive
success in the case situation.
2 d 3. Critical evaluation and explanation on the pros and 10
CORterl‘t 3.2 cons of the new strategy being adopted by Liptons.
nalysi
4. Development of a Communication Plan that' will 20
continuously guide Unilever to effectively
implement its change management programme.
Presented in a tabular format with textual
explanation.
C c?usion Conclude the analyses and tindings and emphasise 10%
o what should be done differently in the case
T R foren n _Eqir:imum 0} )
Implementation of Harvard Referenc; gng Sl 0%
4 15 references year 2006 and above 110 '
References |sources). ‘l 100% |
— e = 6
Total e
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// Managing & Leading Change
£ n - -
/ Long Assignment - Case Analysis - 607,
o f _ W
(Write in an essay ormat. Word limit 2000 (minimum) to 2200 (maximum) words )
1. Introduction (300 words)
1. ; ghange Management (define with proper citati lon; discuss briefly)
1. aC;Qroum:i of the Case (Give important data and key information: i identify the
?heeerjotp(;gslse;f f:r concerns in the case that needs to be addressed: and trace
1.3 gstasjlzzt;:/:;)of the Assignment (refer to the tasks required for the case
Il Content and Analysis (1, 550 words)

2.1 Identify the type of change that was initiated by the Unilever global brand
development director and analyse & evaluate its appropriateness to the
case situation. (support analysis and evaluation with proper relevant citations)

2.2 Decide and explain which theory of change and theo of leadership can be
P ry g ry
adopted to drive success in the change situation. (support decision and
explanation with proper relevant citations)

2.3 Evaluate and explain the pros and cons of the new strategy being adopted
by Liptons. (supportl evaluation and explanatior yPer reievant ciauons)

2.4 Develop Communication Plan for continuous effective implementation of
change management programme in Unilever.‘(o” sented in a tabular form
provided in the assignment with textual explanation below)

Example:
[k — ] | Frequency/ Communicate to | Communication |
What to | Purpose o R e s T SR e Method |
Commumcate Y Lz . Duration Partners | Suppliers |5 |
T rovide Weekly | Yes 1 |
Market Share To 1 >
Report pann(?rs an
suppliers
update on
customer
demands. [ NA — [ Email/lVideo
e 158
| Weekly Yes Conference
Sales Report SR e

e
(Write textual explanatio

o below this tabular format)




Assessment 2: Refereed Article on Change Management (800 words- 40%)
Assignment Tasks (Article Critique)

1. Wrtea summary of the article by identifying and explaining the author's idea and
perspective and the audience. Include direct quotes from the article to illustrate

your points.

2. Select }heor{eslconcepts of leading and managing change that are applicable to
the article with articulated critical understanding.

< Make a gﬁtical review of the article. Evaluate the strengths and weaknesses of
the opinions of the author and discuss both the positive and negative points
based on your overall judgment.

4. Discuss your own point of view on how change can be implemented based on
your evaluation. Relate your critical analysis to any of the theoretical models of
change

o Conclude the key points and reasons identified during the critical evaluation.

6 Implement Harvard Style of Referencing from at least 1
older than 2006 from varied sources

Instruction: Below is a refereed article with its corresponding link /
analysis and critiquing. To illustrate your point, bring in referen pProvi C

in support of your critique.

SUCCESSFUL CHANGE MANAGEMENT INVOLVES THE EMPLOYEES
Posted by Torben Rick on November 21, 2014 in Change Management

Organizational change initiatives fail at an alarming rate .
The digitization spiral is driving tremendous changes in the ways businesses a.nd other
organizations operate. Many traditional organizations are beginning to accept, in theory

at least, that they must either change or die.

al change is critical to implementing new programs

Strategically managing organization still.

ievi ization's Success.
and initiatives, and ultimately, to achieving an organization
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y

organizational change initiatives fail at an alarming rate

fail to consider how ct I'his is because most initiati
1anges - initiatives
ges affect the people in an org

anization.

To successfully i X
SR lly implement change initiatives, organizational leaders must identify ti
r change and communicate it throughout the organization o

| - »

They mu
k 'y st aléo engage people at all levels of the organization by involving them in the
esign of the implementation strategy.

F_ealders mL.JSt actively involve the people most affected by the change in its
implementation. This will help ensure employees at all levels of the organization
embrace the proposed changes.

Snocosaial changs mansgerent happens st the botom

“Engage the top
and lead the
change"

{ﬁ Build a jeadexship team
[

hange and cral! vision

OO Establish caso for ©

ll Conduct cultural diagnos#is

5 ign
aloments into program dong

(3) puild chang®

X ] ane
<0 PrOGTaM atthe b

% FO“ oul ch \n.;,,_ P

g1 - ge
"”‘—‘\‘ :ylcx.\p.Jtl_v chand
and cnowle

eyl OWTL commu
:

dge ghanng
n:c.-.r.on

Version 1




Be wary of
expressions like “mi
like “mindset change” and “changing
people’s mindsets”

Be wary of
A expressions like "mi
changing attitudes” bec;:: Q!ndset change”’, and “changing people’s mi
this language often indicates a tendenc)‘l)te 2l
owards imposed

or enforced chan
ge, and it impli
currently have the “wrong” .pl|es strongly that the organizati '
ong” mindset, which is never, the e
, the case.

Successful

Chan e ma

#changema nagement — Don’t mand

nagement ate change, ask the staff for input
u

If people
are not approachi

: a i
organization has the :,roncmn-g their tasks or the organization effect
policies, targets, acquisiti g mindset, not the people. Change such ively, then the

, ' itions, dis : as new structur
which need to b posals, etc., all creat es,
x e explained to pe ' e new systems and environme t
in validatin : people as early as possib v Lo

g and refining the changes themselves :an b le'bso e D b
e obtained.

Whene
ver an orga ' [ '
nization :

Participation, involvement :qposes new things on people there will be difficul

’ A s ifficulties.

: y, full communicati '
ion are the important f
Wi al tactors.

Tell a compelling change story

Ma age e t C —
ab‘e to te” a JO .pen‘\. |\’:} ,}\"i‘ .‘C = y Uf T l \ | - 5

E E I CI E yOU QEt bUY-“ F pe( )‘ )18 Heed to f( e " ) ) J JI.\Jd“: ‘.,","“‘,p\.()‘-/ =
| ‘ \ [ ‘\ ! 9 ) [\\ \k) \ ‘CAE

IVE ALLJAYS
LIONDERED WHAT
SO0 HATTER

L
29 2 STENED

processes to develop collective understanding, approaches,
erful tool when you

ideas, etc. Storytelling can be a pow

Workshops aré very useful

policies, methods, systems,
want to drive organizational change.

g are a helpful wa

g staff - provided

e and mistrust amon
blish and act on

ided you pu

gtaff survey
you allow people to complete them anonymously. and provi
the findings.
litative capability are priority areas — managers

erely convey

Management training, €m
d facilitate, not M

jal to the changé process ~ they must enable an

does not work.

m above, which




