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Awasr is Oman's first specialised broadband Internet service provider.
Offering superior customer care, we are dedicated to delivering high-quality broadband services to the people of Oman.




























1. Motivation:
a. How are the employees motivated to perform better?
There are important factors in motivating factor which must concern officials at work, namely: 
First cooperation in work through this are motivating employees in the company and more are turning to the performance of the business and private sector effort 
Second contentment where workers realize that what they are doing the work constitutes a qualitative addition to the Foundation's work A to continue the same diligence 
Third choice employees feel motivated to work more seriously when they give them the authority to take the decision at work, however, he tried to inspect all other appropriate methods to encourage, such as giving them bonuses, or the provision of a new office, or give them more days holiday and so on, but in any case, should focus on factors that affect the enthusiasm of employees at work, are particular factors to complete within each one of them:   
Staff away from the fear of company director.- 
-You should avoid the large number of formalities that do not interest them, which can be shortened or bypassed. 
-Feeling worried workers to the presence of a specific date for ending the action. 
Match orders issued from the company.- 
Frequent training.- 
-Frequent understanding between officials and management. 
Congruence between the goals of the organization long-term and short-term goals.- 
-Clear goals in the company. 
Saving time and resources that the employee needs her to get the job done.- 
Evaluating good workers distinctive and their contribution to the company's tool.- 




 
b. Which motivational approaches are used?
The stimulation process carried out by the management and the basic necessities for their work and a measure of success in motivating employees 
 Company has used more than one motivational approach to make employees perform such as:   
Creative positive work environment 1- 
Set goals.-2 
3-recognize achievements. 
4-solicit employee input. 
5-provide professional enrichment. 
 
c. Which of the used motivational approaches are most effective and why?
in my point of view the most motivational approach effective Creativity is the ability of private humanitarian cringe difficulties and generate constructive ideas and turning inert to other institutions active Also is the personal vision of the individual productions, which appears in concrete action and is the creative a positive work environment because as we know employees get sick and that effect the productivity of the company but always professional companies try to build a strong relationship between work and them to get them love.
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b. is the used leadership style effective for the department to perform its functions and why?
 
Yes, firstly, leadership is important to more the work in the organization and to move the worker in the work. Secondly, it has some qualities: 
Listing for other: 
He tries to listen what the worker need .for example, he listen to their opinion and suggestion in the work. So, this is one of reasons of success. If leadership does not listen for employees he does not achieve Employee satisfaction. For that, the work will be not in Good way. 
Take the appropriate decision: 
He takes a suitable decision .for example, when he need to agree about a new products. Also, he wants to Contract Deals with other companies. So, taking the appropriate decision is very difficult for the leadership .because, it effects in the success work.  
Commitment to labor laws: 
The leadership commitments in lows of the work .for example he does not up sent from the work, and he does not come late for the work. For that, the employees do their work in a limited time .for instance, the work opens 24ohers in this company.so, it is shaft system between staff. In addition, the company will famous. Because, the employees do all the work in this company .So this customer is happy to deal with this company. 
 
Finally, the leadership is effectively to do the work and to move the workers in the work .because, he does all this qualities in this company. For that, he can achieve goals of the company and its successful. 
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3. Change Management: 
a. What kinds of changes are happening within the organization and its environment?
There are three types of change: 
1) Streamlined change: it is a simple and limited change .Also; it is not a change of course but it is a change and adjustment in how to do the task. 
2) Merger change: it is going through the integration of action with each other.so that changed the way the performance of many of tasks and duties. Moreover, it is more advanced change streamlined. 
3) Advanced change: is the team where the codification of procedures, reviewed at the working table and find out the result of each action. After that actions that don’t benefit them canceled. In addition, they are integrated with each other completely. Finally, the establishment of new procedures when are there are services. 
 
 
 b. How are such changes managed?
Example of how to manage this change: 
Firstly, by placing targeted educational strategy to change the beliefs most suitable for the development, challenges and make it. Secondly, improving the organization’s ability to solve the problems through joint and cooperative management of the environment regulation. In addition, increase the effectiveness of the organization through the integration of the needs and requirements. Finally,  it put  programs planned for the complete change of both the organization and compenets.   
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