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Introduction:
The Apple Inc. has moved production of its high-tech goods such as iPhone and iPads from the United States to Asian countries over the last decades (Mudambi, 2010). Being the leader in the smartphone industry, the company, in terms of manufacturing, is dependent on offshoring, particularly in China (low-cost country). 
Offshoring is a word used to describe relocation of business processes of a company from one nation to another. 
How stakeholders were affected:
The price share of the Apple Inc experienced an increase of 0.78 percent on the first day the offshore was announced in the company. Further, two-thirds of the company experienced tremendous increase in share prices (Mudambi, 2010). This indicates that offshoring in Apple company has brought about increased market share. Furthermore, outsourcing improved the financial performances of the company. 
What initiated the change:
The company offshore its productions in China and other Asian countries with aim of taking advantage of lowering operating cost and wages. The company offshore its manufacturing process to lower labor cost owing to stable global economy and increasingly local market in China (Mudambi, 2010). In addition, the decision for location of the company offshoring manufacturing was influenced by factors such as education, and language of local workforce, natural resources and transportation system of China. 
How well the offshoring has been received:
The offshoring in Apple Co. has been received positively; it has contributed to increased profits and production in the company. It has also helped the company to achieve greater responsiveness and agility of supply. 
The driving need for this transformational change:
Why offshoring is considered transformational change:
In Apple Co, offshoring was considered a transformational change since it significantly helped to cut production and labor cost. It is also a transformation change because it helped to increase efficiency and revenues, and increased quality of products. The company, through offshoring, saved up to 30 percent of the manufacturing cost upon embracing offshore (Acemoglu, 2015). Further, Apple Inc has been to lower operation costs. The economic condition of China had a huge impact on the Apple manufacturing process. 
Why the Apple Inc cannot keep doing what it has been doing:
The company cannot have continued to do operate in United States. in other words, without embracing offshoring in China, the company could have experienced decreased productivity. Offshoring helped Apple to lower operations cost, and hence, improve market successfully. Offshoring has also been a major driving force in helping the company t increase production profitability. Further, offshore manufacturing has helped to provide viable solution by lowering production processes (Acemoglu, 2015). 
The management’s role in the transformational change:
The Apple’s management role-plays a significant role in enhancing transformational change. For instance, the company management involves in communicating the significances of the transformational changes, model the desired changes, and in establishing a strong top management teams to enhance effective offshoring of its production processes. Further, the company’s management has played a vital role to bring about transformation changes in the company (Henderson, 2012). It also role modeled the desired behaviors and mindset and helped to pursue the impacts of transformational change. 
Are there easier alternatives to accomplishing the goals of the remaining competitive?
Apart from offshoring, the Apple Inc. can embrace line transfers and stateside manufacturing since these are easier alternatives for the firm to remain competitive in the global market. 
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