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1. What are the key issues that need to be considered in determining global expansion?  
2. What are some of the unique problems that a small business might face in global expansion that larger firms would not?  
3. Should Audiotech consider a joint venture? Should it hire a sales force of people native to the countries it enters?  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4. What are some of the advantages and disadvantages of Thomas and Bryan forming a corporation?  
5. What are the advantages and disadvantages of their forming a partnership?  
3. Which organizational form do you think would be best for Thomas and Bryan’s company and why? 
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6. Why do you think a simple concept such as a tablet case made from up-cycled material became successful?  
7. How were the ReFleece founders able to fund their startup company? What risks did they accept to make their idea into a reality?  
8. How has the partnership with Patagonia likely affected ReFleece’s sales?  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1. What is Sonic’s competitive advantage over other fast-food franchises? 
2. What are the advantages of becoming a Sonic franchisee? 
       3. What are the disadvantages of buying into the Sonic franchise? 


258
1. What mistake did McKing make in approaching the introduction of pizza? 
2. How could this product introduction have been coordinated to avoid the problems that were encountered? 
3. If you were an executive at McKing, how would you proceed with the introduction of pizza into the restaurants? 

285
1. Name some of the hygiene factors at The Container Store. 
2. Name some of the ways that The Container Store motivates its employees.
 3. Do you believe Tindell’s statement that highly satisfied employees will lead to highly satisfied customers and shareholders? 
320
[bookmark: _GoBack]1. Why are Hollywood labor unions considered necessary? 
2. Why is striking often avoided if possible? 
3. Why do you think unions in the entertainment industry are banding together? 

455
1.What are some similarities between the type of accounting performed at Goodwill compared to accounting at for-profit companies?  
2. What are some differences between the type of accounting performed at Goodwill compared to accounting at for-profit companies?  
3. How can Goodwill use ratio analysis to improve its operations? 
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