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1. Jermaine and Monica are in a really great band. They would really like to play more shows and get more people to listen to their music. The problem is that they live in a small town that is far from any big city. There are very few places to play their music in the town where they live. Right now, they don’t really have enough money to drive back and forth to the city and they definitely don’t have enough money to move anywhere. 

a. Devise a goal setting plan that will help Jermaine and Monica get more shows and be heard by more people. In creating the goal setting plan include an explanation of: 1. Specific problem(s) being addressed 2. Alternative solutions that can be considered by the stakeholders. 
b. State the SMART goal that you have created for Jermaine and Monica. (Don’t create 5 different statements to show each characteristic of “SMART” goal. Create one goal statement that is 1-3 sentences long)

2. Kate and Teryn have a jewelry business. They created a website 2 years ago so that their customers can shop online as well and they can potentially attract more customers. They have been tracking the behavior of visitors to their website. They found that they have a lot of people visiting their website. However, they do not make any purchase on their website. There are months where the website generates absolutely no sales.
a. Create a fishbone diagram (same as root cause analysis). Make a comprehensive list of the potential causes. (Note: You will have to do online research to find out more about why customers visit websites but do not complete the purchase and incorporate it in your diagram).

3. Draw Level 0 DFDs for each of these scenarios:
(a) A customer goes into a bookshop and asks for this book. The member of staff looks for the book in the online stock catalogue and reports that the book is sold out.
(b) Every month, the Medical Centre receives a list of current drugs available from the drug companies. These lists are collated into a catalogue of drugs which is copied and given to each doctor.

4. Draw a use-case diagram for a college that would like to keep track of each graduate. In order to maintain strong ties to its alumni, the college holds various events. The college needs to keep track of which graduates have attended which events. The college keeps in contact with graduates by mail, email, telephone and fax to announce each event and keep graduate information up to date. The college would like to be able to produce a report showing the latest information about a graduate and the events the graduate attended.

5. Construct an Activity Diagram/Flowchart (refer to pages 193 and 194 on BABOK) based on the following narrative.  
The purchasing department handles purchase requests from other departments in the company.  People in the company who initiate the original purchase request are the "customers" of the purchasing department.  A case worker within the purchasing department receives that request and monitors it until it is ordered and received. Case workers process the requests for purchasing products under $1,500, write a purchase order, and then send it to the approved vendor.  Purchase requests over $1,500 must first be sent out for a bid from the vendor that supplies the product.  When the bids return, the case worker selects one bid.  Then, the case worker writes a purchase order and sends it to the approved vendor.  
(Note: There will be three swim lanes: In house customer, purchasing department and vendor)
