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Nike Inc. operates in a market in which the forces of demand and supply determines the pricing strategy of the company. Similarly the external and internal forces trend consideration plays an important role in determining the operational strategy that a company should take. Nike Inc. operates in an environment in which the legal, economic and regulatory trends determines the operational procedures of the company (Neuhausen, 2016). The external environment basically are the events that are outside the firm’s control and have a potential to alter or even influence the actual organizational environment. The external environmental forces will therefore influence the pricing and marketing strategy for the company’s new product division. This paper will analyze the environmental forces that shapes the strategy for the new product division for Nike Inc. as well the paper will analyze the key strengths, opportunities, weakness as well as threats facing the company’s new product division (Neuhausen, 2016). 
Economic forces 
Nike Inc. sells a well-respected brand of products thus making it less vulnerable to economic forces but nevertheless, there are some economic forces that may impact on the company. For instance a collapse in the market could affect the revenues of the company in the sense that the consumers may opt switch to a low priced brands which may ultimately affect the overall company’s revenues. On the same note, the financial position of Nike Inc. enables the company to chase after small emerging markets where the company could sell its products (NIKE, 2013). 
Legal and regulatory forces  
The legal forces similarly impacts on the Nike’s revenue in the sense that just like any other company, Nike is required by law to pay tax to the government and sometimes these taxes are so much exaggerated that they affect the profitability of the company. 
Keeping with changes 
The Nike Inc. CEO Mark Parker has often time stated that Nike company recognizes the turbulent operational environment which keeps on changing as the level of technology keeps on changing. The company CEO has stated that Nike is on the forefront of innovation to keep itself at par with the changes in the global environment. Although the company brags of being very innovative, it is often criticized of too much outsourcing which does not promote innovation (Larson, 2011). 
Supply chain for new product division 
In order for the company’s new product division to enable the company gain a competitive edge in the market, the company’s supply chain for the new division should focus on global supply chain with array of supplier factories globally (Larson, 2011). The current supply chain for Nike is very efficient and with the introduction of the new product division that manufactures sports attires and balls, the company should have an efficient interconnected supply chain which is capable of delivering goods made in Toronto to Madagascar in less than 24 hours. 


Issues facing the company 
There are several issues that is surrounding the company and each of these issues affects the company’s ability to generate maximum profit as it is supposed to be. There are three major issues facing Nike Inc. The following are some of the issues facing Nike. 
· The struggling apparel industry 
· Declining sales 
· Most popular products of the company are running out of fashion. 
Hypothesis for each issue
1. Struggling apparel industry 
Research Hypothesis: Nike Inc. was ones viewed as immune to competition but recently the Nike’s apparel industry has been struggling with many of its merchandise companies being rendered bankrupt. 
Research questions 
i. What are the causes of struggle of Nike’s apparel industry?
ii. How can the company restore its image of being immune to competition?
Circumstance surrounding this issue 
The major circumstance surrounding the struggling apparel industry is the bankruptcy of most of the Nike’s merchandise company’s. 
2. Declining sales 
Research Hypothesis: Nike’s sales have been declining over the years and as a result the company’s annual revenues are declining. 
Research Questions 
i. What are the major causes of the decline in annual sales of the company’s products?
ii. How can annual high sales be restored back?
Circumstance surrounding this issue 
The major issue surrounding the declining sales is that most of the company’s popular brands are being faced off from the market as their demand continues to decline. 

3. Most popular products of the company are running out of fashion
Research Hypothesis: The company’s popular products that had recorded high average demand is actually running out of fashion as other competitors such as FUBU coming up with more innovative products thus driving away demand for Nikes popular brands. 
Research Questions 
i. How can the company innovate its popular products to restore demand? 
ii. What criteria will the company use to restore its product image to increase demand?  
Circumstance surrounding this issue 
The major issue surrounding this issue is technology and the rising competition from other firms selling competitive products. 
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