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Project Implementation Plan
The implementation plan of a project is the analysis of how diverse activities of the project will be spearheaded or achieved. The main purpose of the project is to ensure that there is starting of a project in the category of the real estate. After, different consultation, the name of the project would be Flip my house. According to the charter of the project, the project will cost an estimated four hundred thousand United States dollars. This is much important stage for the project and it is the duty of the project manager to ensure that there is a project communication plan and at the same time risk analysis for the project. This will ensure that the flow of the project remain effective and there is the realization of the goals of the project. This is because poor communication plan and risk analysis can affect the effectiveness of the project and also can lead to total failure if not well monitored (Pinto & Slevin, 2007).
In the implementation plan of the project, there will be the inclusiveness of the following analysis for effective implementation
· Project communication plan
· Risk analysis
Project communication plan
Communications plan in projects is a strategy or policy which is an approach which is capitalized in the provision of all the stakeholders with efficient information which is regarding the project. Therefore, it is the role of the communication plan in the definition of the specific information which is required in making the project a success (Larson & Gray, 2011). Also, it enables to analyze which information which should be provided at a particular time and at the same time the communication channel which should be employed for the delivery of the information. Therefore, it is the role of the project manager to ensure that all the information are communicated with ease because it determine the success of the project. 
	What 
	The target Group
	 The Purpose of the meeting
	Frequency 
	Methods used 

	The initiation of the meeting 
	All the stakeholders of the project should be available
	The main purpose is to gather information of the implementation plan
	Before project kick off or starts
	meeting

	The distribution of the project implementation plan
	To all the stakeholders 
	It is important because the stakeholders will understand the plan which will be employed
	Before the project starts
	Implementation document distributed through the hardcopy and at the same time via email

	Team meetings
	All the project team members should be present
	It is importance to review the implementation plans
	It should be done weekly for effectiveness of the project
	Meetings which are well detailed

	The meeting of the sponsor meeting
	It should include the sponsor and the project manager
	It is purposeful for the updating of the sponsor on the strategies implemented in the project
	Should be regularly for effective and success of the project
	meetings

	Also, there is the need of project review 
	Should include project manager, sponsor and representative of the stakeholders
	It is important in reviewing the reports of the implementation plan and identifications of the possible risks. 
	Should be done monthly up to the 26 month when the project is aimed to be completed
	Meetings and reports which should indicate the report of the project



Project communication plan is much importance for implementation of the project with ease. The information must be able to move across all the stakeholders involved in the real estate management. Attention must be maintained with the type of information which is released at each level of implementation of the project and make sure that the information is freely transferred to all the stakeholders. This is because insufficient information in the implementation of the project can led to failure of the entire project. Therefore, the information which is available for the stakeholders will determine how the implementation of the project will remain viable (Burke, 2013).
Risk analysis
Risk analysis is the process through which there is the analyzing of the potential threats or dangers which can be capitalized in projects, businesses and at the same time government agencies. Also, it can be said to mean as a process of identification and management of potential difficulties in projects. The analysis of the risks is much important because it determine how well the project goals with be maintained and influenced by the project team and the involved stakeholders. In making analysis of the flip my house project is much important tool since most of the projects involve risks in their success (Clemen & Winkler, 2009). It helps in the identification of risks and at the same time be able to face the danger in a positive way. In addition, analysis of risks enables the project manager in the minimizing of these risks and be able to achieve the goals and objectives of the project. 
In the real estate projects, some of the common risks which can be experienced includes operational, procedural, financial, technical, and natural and at the same time political. Some of the risks are beyond the project manager. Others can be managed when there is effective delivery of information and if there is thorough analysis of the probable risks or threat whenever they occur. In the real estate projects, some of the identifiable risks involve lack of enough employees, incompetency of the suppliers and at the same time lack of good communication with the project manager and the project team. It is the role of the project manager of the flip my house to ensure that he or she is able to identify the risks in the project for the purpose of effectiveness and management of the risks. 

It is also importance to calculate the likelihood that the risk will occur and conduct an analysis on how to manage the risk and the probable impact of the risks. This is much importance because it will enable the estimation of the probability of the occurrence of the risks.
		Risk value = probability of the risk* cost of the risk.
This method of risk calculation is much importance because it enable the project manager and other stakeholders to determine or estimate the likelihood of the happening of a risk and be able to manage it before it affects the effectiveness of the project. Therefore, risks should be handled with care and priorities calculated on which risk is more serious to be managed first (Covello & Mumpower, 2005).
In conclusion, both project communication plan and risk analysis are important tool for the implementation of the project. It is the role of the project manager and other stakeholders to ensure that there is effective communication the entire of the project. Also, there should be risk analysis to ensure that the project remain effective. 
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