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Introduction
	The deregulation of airways industry in the mid-20th century gave the airways leeway to growth and prosperity. One such airline that gained competitive edge is the JetBlue Airways Corporation. The airline demand has grown due to their excellent customer service as well as providing industry leading amenities aside from being low-cost carriers. The company’s ever growth in revenues, an influx of passengers is attributed to an effective marketing strategy that aims at providing and expanding its premium services. Despite, their success in the industry, the company has some weakness and threats to its ever expanding fleet of aircraft. The essay will evaluate and analyses JetBlue Airways Corporation using SWOT as well as the formulation of company’s mission.
Business analysis of JetBlue Airlines: Strength and weakness
	Since its inception in 1998 by its parent company of Lufthansa airways, the airways have grown from strength to strength taking advantages of the opportunities in the market and minimizing their threats and weakness (Gopinath & Siciliano, 2013). Currently, the airline has diversified their fleet composition and has daily flights to US, Latin America and the Caribbean of its 87 destinations. Currently, JetBlue Airways is the fifth largest airline in the USA because of its strengths (Gopinath & Siciliano, 2013). The company’s strength lies in their exceptional customer services such as the provision of compensation to the client who misses their flights due to unavoidable circumstances. The airline has attractive amenities despite being low-cost carriers (Gopinath & Siciliano, 2013, p. 53). These facilities have set them aside from the competition as they free meals, excellent legroom and movies on board unlike other low-cost carriers (Gopinath & Siciliano, 2013, p. 52).
	The airline is also struggling with their weakness. The first weakness is they have low earnings because of correlated fuel prices that have skyrocketed. Currently fuel cost consistent of 36% of the total operating cost making it the largest expense in their books (Harrison & John, 2013). The company has the high debt levels of approximately $1.9 billion of capital lease obligation and long-term debt; the debt makes up 41% of the total capital. A company of its stature should not have high debt level (Harrison & John, 2013, p. 5).
Social and economic factors impacting the performance of JetBlue
    The biggest social and economic factors that impact the performance of JetBlue is competition, geographic risks, and terrorism. Since the company operates in North America and Latin American where terrorism activities are minimal, competition and geographic risk are the biggest factors affecting the company. The biggest threats that JetBlue Airways faces is competition in the domestic airline sector. Other low-cost carriers like Southwest Airlines and Delta Air Lines (DAL) offer competition, and they have greater financial resources and name recognition that JetBlue. Another socio-economic factor is Geographic risks of places like Latin America (Harrison & John, 2013). The expanding of the airline is exposing it to unique risks like economic and political uncertainty in Latin America. The Latin America is prone to unstable governments as well as less development legal systems (Harrison & John, 2013, p. 5). These nations are prone to violence, and the company can lose aircrafts on ground or be shot at when airborne.
Proposal for Solution
The best news for the airline is that their external environment has opportunities. Instead of expanding their services to Latin America, the company can expand their services to Ohio, Reno, and even Cleveland where they are not operating currently. They can even expand their routes to Australia, Europe or even Africa.  The company has a huge potential to become a great inter-continental low-cost carrier.  The second proposal for the company to overcome stiff competition, they should diversify their sources of revenue. The expansion of these routes would see the company operate in a safer route that is profitable instead of operating in a risk threat areas.
Since the company operates low-cost services that are above normal services, they have an opportunity in higher margin services. The company has opportunities in higher margin services despite being low-cost carriers (Harrison & John, 2013). They can offer both low-cost carriers and premium services to their passengers especially in New York City, Los Angeles, and Washington DC passengers who can afford such services. It would also attract the new segment of customers that flies with regional aircraft. The solution would ensure that JetBlue operates two segments of the market: Low cost and premium services. Therefore, the company stands to gain a lot of money from the two ventures. The premium services would be offered selectively to avoid killing the main business of the company.
Conclusion
[bookmark: _GoBack]	It is remarkable how JetBlue Airways have expanded their services from 1998 up to now. They are the fifth largest airline in America despite being a low-cost carrier. The provision of attractive amenities and excellent customer service has been their strength. The company is faced with competition and geographic risk as their main social and economic factors that impact their operations. These risk factor can be mitigated by expansion to areas without geographic risks like Australia and Europe. Secondly, the company can diversify their sources of revenue to offer premium services to specific clientele that can afford it.
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