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Starbucks Questions
Starbucks is an American coffee company and coffeehouse chain based in Washington. It’s the largest coffeehouse company in the world. It distinguishes itself from others by its taste, quality, customer experience and its popular darkly roasted coffee. Hofstede's cultural dimension theory describes the effects of a society culture on the value of its members and how they relate to behavior from a factor analysis point of view. Considering this statement, Starbucks operates in 66 countries and territories. This being so much of a number, a manager in U.S which serves it’s headquarter should verse equipped with the knowledge of the different cultures of these countries. This will be beneficial in deciding on the success of the chain. Different members will require different approaches to solving their issue.
In the international markets the company sells finished products which include Starbuck caramel coffee, Taco tea, iced beverages, fresh food items, handcrafted beverages. These products vary depending on the country to which they are sold. The types of promotion that Starbuck uses are use of Duetto and Gold cards, use of sampling, reward price, Starbuck cards, and free coffee (Starbuck, 2015). These are the same promotion types the company uses in its international market. Starbuck distributes its products through its five distribution centers located at various regions in US. 
These are two including the third-party logistics companies and company owned distribution centers (Starbucks Corporation, 2014). The company is practicing global procurement evident in the way it sources goods from other continents such as Africa, Europe and Asia. Goods procured in these countries are the coffee beans. Starbuck sells coffee to Japan, Starbuck caramel coffee to France, Tazo tea to China, and coffee to Italy and England.
The company is practicing global production evident in the way it produces and manufactures goods in other continents such as Africa, Europe and Asia. Goods produced in these countries are the coffee beans. Starbuck has formed joint ventures where it does production in the following countries; Canada, Taiwan, Kuwait, Germany, Greece and Lebanon among others where coffee is produced. The company outsources goods from Asia, Europe, and Africa (Bussing-Burks, 2009). It also outsources farming. 
The company insources its goods and services especially the IT jobs and manufacturing. Starbuck is a member of the five distribution centers where there are three run by third party logistics companies and two others under the ownership of the company. Members to this supply chain are Europe, and Asia. Starbuck imports its products from Latin America, Asia, Africa, Europe, and United States while it exports its finished products to Europe United States and Asia (Starbucks Coffee Company, 2008). 
When the dollar is strong in comparison of the currencies of the countries it is importing, the imports will be less expensive since the dollar in possession will buy more corresponding foreign currency. However, a weak dollar leads to low imports. I case of exports; the strength of a dollar makes goods more expensive for the countries to which they are exported. People would then relax in buying the goods leading to greater risks on the side of Starbuck Co. In dealing with the operational costs and rising labor, Starbucks must seek opportunity since global economic recession would lead buyers shifting to cheaper alternatives. Some of the economic factors that affect Starbuck are local currency exchange rates, taxation level and local economic environment in different markets.
With the saturation of the U.S markets, they couldn’t be dependent for growth anymore. Therefore, Starbucks decided to enter international markets. Before entering, they focused on the market conditions for its products in the country. A few test stores were opened in trendy places. This helped not fall prey of entering in countries considered very politically or economically risky. Though in some scenario the situation changed when the Starbucks were established. Thus, formulation of ways to cope up with the situation as well as closing down as was the case with Israel.
Civil law countries have a legal system have principles codified into a referable system that acts as a primary source of law. On the other hand, common law countries, principles are from a judge through a court system. This has different implications for dealing with the cases they face. In common law, the cases are settled in a court system whereas, in civil law, the issue may be solved arbitrarily where there is a consensus at the end of it all. Insurance is a tool that reduces the cost of loss caused by various risks. Starbuck is well informed about the various advantages associated with insurance. 
Insurance provides safety against the loss on an event. Insurance also reduces business risk, and loss, as such managers are at peace with a promise of compensation in case, loses arise. Also, insurance accelerates the economic growth of the country since there is protection against loss of property and capital to produce more wealth. With this in mind as well as the many risk Starbucks are exposed to, their managers have resulted to purchasing an insurance plan from the U.S Overseas Private Investment Corporation.
With the success, they enjoy Starbucks have a lot of competitors who are ready to do anything to ensure their downfall and after that takeover. Starbucks has been a target of imitation of their logo. To have control, Starbucks has patent their logo and has used legal action against those perceived to be infringing on its intellectual property. For example, in 2000, Kieron Dwyer, the cartoonist, was sued for trademark and copyright infringement after he created an imitation of the logo and used it on the cover of his cosmetics. Starbuck has also devised another strategy where they have an anti-Starbucks website. This encourages people to deface the Starbucks logo. The patent policies expire after a given lifespan. Therefore, Starbucks have measures in place to timely renew the policy one’s they expire to avoid penalties.
The Corruption Perceptions Index ranks countries and territories based on how corrupt their public sector is perceived to be. Considering our question, we shall consider Mexico, which has a score of 35 out of the possible 100.The other will be U. S with a score of 74 out of the possible 100.The corporate financial analysis scandals in Mexico involved Walmart. It explains how the company tried to achieve the market dominance through the campaign of bribery. It also referred that$ the company exercised bribery to obtain the permission to build new stores throughout the everywhere of the country. In U.S, the focus is on Enron Bankruptcy. Much of its revenue was because of planned accounting fraud. This was through the creation of limited liability special purpose entities in which the company hid its liabilities. From the cases sighted it’s clear that the risk of corruption to the business discourages shareholders and investors due to fear of failure. It also results in a damaged business image and as if that isn’t enough it may result from inefficiency as large losses are experienced through embezzlement and graft.
In facts, the modes of foreign market entry differ in the control and commitment of resources they require and the return on investment they guarantee as well as a degree of risk they present. There exist majorly two entry modes: Equity that is about joint ventures as well as wholly owned subsidiaries. On the other hand, Non-equity, mode involves exports and contractual agreements. Starbucks uses equity model that has just worked wonders for them. They have been able to dominate most countries.
[bookmark: _GoBack]Ideally, acceding countries should accede on terms that are broadly comparable both for acceding countries among themselves and in comparison, with incumbents. In practice, however, the situation may evolve somewhat differently. In several areas acceding countries have made commitments more than incumbent Members.  Acceding countries, for instance, are required to bind all tariffs while many developing countries still have relatively high shares of their non-agricultural tariff lines unbound. Similarly, there is pressure on new Members to sign all plurilateral agreements. It should also be noted that countries are joining the WTO under what may be called status quo for the incumbent countries. The acceding countries cannot negotiate any change in the incumbent countries' commitments of market access nor can they negotiate any change in the rules of the WTO Agreements.
It’s always important to carry out a proper market survey before entry into any market environment. This is simply because it becomes more expensive when one opts out through unnecessary cost that should have been avoided. Considering Starbucks, they have the strategy of staying and making things work. This is a good strategy when there is a going concern. Though Starbucks should be rigid on it. If worse goes to worst, then they shouldn’t hesitate to exit as soon as possible before the consequences are dire.
In the recent past corporate social responsibility is a necessity to have a competitive advantage. On their part, Starbucks embrace these policies. They aim to work ethically with all its suppliers, offering the providers of their produce fair value for their work. The company also practices environmental friendliness, choosing eco-friendly options whenever possible. This as in the use of recycled paper in its beverage cups. To ensure quality for its customers it partnered with conservation international to draft plans ad audit its coffee and farmer equity program.
Each business should have a mission. This is what the business wants to achieve shortly. It gives the business the direction, and all the stakeholders are focused toward the same. The mission statement of Starbucks is “to inspire and nurture the human spirit one person, one cup and one neighborhood at a time. “This has played a big role in what they are today. For any organization to enjoy its success, it must have a strategy. This is a broad plan to take the organization from its current place to its dream place. Strategy formulation that is the process helps an organization reach its maximum level of effectiveness. In this case, Starbuck is seen to be stakeholder oriented. Concentration is on the satisfaction of all those on board. It’s not about shareholder’s wealth maximization. This strategy has enabled Starbuck in a big deal to be where it is.
With the idea that stateless corporation is national firms with international operations than it would be appropriate to classify Starbucks as such. As if not enough with the already widespread operations, Starbuck is determined to expand its territory further. It’s the organizational structure that influences, leadership, and management, communication as well as change. Starbucks has a unique organization structure that meets the business need and grows with it. It has enabled the company to optimize processes as well as the quality of its services and products. It has a matrix organizational structure. It has been very crucial since it focuses on the customer. And as such, enable it to provide effective and efficient services to them.
Those who work at Starbuck are protected and represented by Starbuck Workers Union which was formed by the action of Industrial Workers of the World. Since the union represented all the workers at Starbuck, this covers even those working outside United States. However, per Evans & Hansen, (2010), workers of Starbuck are not unionized. The company does employ expatriates and send them to other countries. In their training, they offer them resources such as writing materials and manuals to refer to when undergoing training. They are also offered extra amount of cash. Starbuck provides training and support for expatriates during repatriation phase. Starbuck uses internet in training and development of its employees. 
The company embraces technology and manages its business using technology, it is imperative therefore to involve employees in internet training noting also that customers and clients are highly communicated to through social media that requires internet use.  A Coffee 101 course is available online for employees to further their skills. The employees fill an online portal through which they complete an online quiz after undergoing a training session (Evans & Hansen, 2010).
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