Acting as the executive for a small company, your team will apply the principles of capital budgeting to invest in growth and cash flow improvement opportunities in three phases over 10 simulated years. Each opportunity has a unique financial profile and you must analyze the effects on working capital. Examples of opportunities include taking on new customers, capitalizing on supplier discounts, and reducing inventory.
You must understand how the income statement, balance sheet, and statement of cash flows are interconnected and be able to analyze forecasted financial information to consider possible effects of each opportunity on the firm's financial position. The company operates on thin margins with a constrained cash position and limited available credit. You must optimize use of internal and external credit as you balance the desire for growth with the need for maintaining liquidity.

Create a 450-word analysis of your decisions during each phase (1-3) and how they influenced the final results. 
· Analyze the influence of member's decisions on sales outcomes or metrics of SNC.
· Analyze the influence of member's decisions on EBIT outcomes or metrics of SNC.
· Assess the influence of member's decisions on Net Income outcomes or metrics of SNC.
· Analyze the influence of member's decisions on Free Cash Flow outcomes or metrics of SNC.
· Assess the influence of member's decisions on Total Firm Value outcomes or metrics of SNC.
Cite a minimum of two scholarly references.
Format your assignment consistent with APA guidelines.
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WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2018 2019 2020 2021


Minimum Cash Requirement $300 $300 $300 $300


Cash & Equivalents (Shortfall)* $0 $0 $0 $0


Accounts Receivable $3,857 $3,857 $3,857 $3,857


Inventories $3,547 $3,472 $3,472 $3,472


Other CA $0 $0 $0 $0


Total Current Assets $7,704 $7,628 $7,628 $7,628


Net PP&E $40 $40 $40 $40


Other FA $0 $0 $0 $0


Total Assets $7,744 $7,668 $7,668 $7,668


Accounts Payable $1,677 $400 $400 $400


Acrued Expenses $0 $0 $0 $0


Total Current Liabilities $1,677 $400 $400 $400


Amount Borrowed from Credit Line $2,057 $2,594 $1,957 $1,289


Total Liabilities $3,734 $2,995 $2,357 $1,689


Common Stock $200 $200 $200 $200


Retained Earnings $3,810 $4,474 $5,111 $5,779


Total Stockholder's Equity $4,010 $4,674 $5,311 $5,979


Total Liabilities & Equity $7,744 $7,668 $7,668 $7,668


*values are beyond the Minimum Cash Requirement
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WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2012 2013 2014 2015


Net Income $236 $292 $314 $329


Depreciation $0 $0 $0 $0


Change in Account Receivable $82 $192 $0 $0


Change in Inventories $43 ­$138 $0 $0


Change in Other CA $0 $0 $0 $0


Change in Account Payable ­$5 $105 $0 $0


Change in Accrued Expenses $0 $0 $0 $0


Cash Flow from Operations 356.35 451.14 314.29 329.36


CAPEX $0 $0 $0 $0


Cash Flow from Investments $0 $0 $0 $0


Change in Credit Line ­$356 ­$451 ­$314 ­$329


Equity Issuance $0 $0 $0 $0


Dividends $0 $0 $0 $0


Cash Flow from Financing ­$356 ­$451 ­$314 ­$329


Net Cash Flow $0 $0 $0 $0


Beginning Excess Cash and Cash Equivalents $0 $0 $0 $0


Ending Cash and Equivalents $0 $0 $0 $0
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WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2015 2016 2017 2018


Net Income $329 $411 $436 $464


Depreciation $0 $0 $0 $0


Change in Account Receivable $0 ­$592 ­$259 ­$184


Change in Inventories $0 ­$627 ­$307 ­$169


Change in Other CA $0 $0 $0 $0


Change in Account Payable $0 $297 $145 $80


Change in Accrued Expenses $0 $0 $0 $0


Cash Flow from Operations 329.36 ­512.06 15.56 191.30


CAPEX $0 $0 $0 $0


Cash Flow from Investments $0 $0 $0 $0


Change in Credit Line ­$329 $512 ­$15 ­$191


Equity Issuance $0 $0 $0 $0


Dividends $0 $0 $0 $0


Cash Flow from Financing ­$329 $512 ­$15 ­$191


Net Cash Flow $0 $0 $0 $0


Beginning Excess Cash and Cash Equivalents $0 $0 $0 $0


Ending Cash and Equivalents $0 $0 $0 $0
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WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2018 2019 2020 2021


Net Income $464 $663 $638 $668


Depreciation $0 $0 $0 $0


Change in Account Receivable ­$184 $0 $0 $0


Change in Inventories ­$169 $75 $0 $0


Change in Other CA $0 $0 $0 $0


Change in Account Payable $80 ­$1,277 $0 $0


Change in Accrued Expenses $0 $0 $0 $0


Cash Flow from Operations 191.30 ­537.38 637.93 668.53


CAPEX $0 $0 $0 $0


Cash Flow from Investments $0 $0 $0 $0


Change in Credit Line ­$191 $538 ­$638 ­$668


Equity Issuance $0 $0 $0 $0


Dividends $0 $0 $0 $0


Cash Flow from Financing ­$191 $538 ­$638 ­$668


Net Cash Flow $0 $0 $0 $0


Beginning Excess Cash and Cash Equivalents $0 $0 $0 $0


Ending Cash and Equivalents $0 $0 $0 $0
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2010


WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2012 2013 2014 2015


Sales $10,000 $11,000 $11,000 $11,000


Cost of Sales $9,350 $10,285 $10,285 $10,285


EBIT $650 $715 $715 $715


Interest Expense $256 $228 $191 $166


Pre­Tax Income $394 $487 $523 $548


Income Taxes $157 $195 $209 $219


Net Income $236 $292 $314 $329
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2010


WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2015 2016 2017 2018


Sales $11,000 $13,750 $15,125 $15,881


Cost of Sales $10,285 $12,925 $14,218 $14,928


EBIT $715 $825 $907 $952


Interest Expense $166 $140 $181 $180


Pre­Tax Income $548 $685 $726 $773


Income Taxes $219 $274 $290 $309


Net Income $329 $411 $436 $464
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2010


WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2018 2019 2020 2021


Sales $15,881 $15,881 $15,881 $15,881


Cost of Sales $14,928 $14,611 $14,611 $14,611


EBIT $952 $1,270 $1,270 $1,270


Interest Expense $180 $165 $208 $157


Pre­Tax Income $773 $1,106 $1,063 $1,114


Income Taxes $309 $442 $425 $445


Net Income $464 $663 $638 $668
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Income Statement History Phase 1 Phase 2 Phase 3
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Renegotiate Supplier Credit Terms


SNC's ability to renegotiate payment terms with Dynasty Enterprises resulted in a significantly lower accounts payable balance and
improved margin.


Pursue Big­Box Distribution


Taking on Mega­ Mart Inc. as a customer resulted in impressive top­line growth but the company's EBIT margin declined.


Acquire a New Customer


Taking on Atlantic Wellness as a new customer increased sales significantly but resulted in higher accounts receivable and inventory
balances.


WORKING CAPITAL SIMULATION: MANAGING GROWTH


Phase 3: 2019 ­ 2021 Synopsis


You selected Renegotiate Supplier Credit Terms and declined Acquire a High­Risk Customer, and Adopt a Global Expansion Strategy . Below is a
synopsis of how each opportunity affected your Working Capital and Cash Flow.


Phase 2: 2016 ­ 2018 Synopsis


You selected Pursue Big­Box Distribution and declined Expand Online Presence, and Develop a Private­Label Product . Below is a synopsis of how
each opportunity affected your Working Capital and Cash Flow.


Phase 1: 2013 ­ 2015 Synopsis


You selected Acquire a New Customer, Tighten Accounts Receivable, and Drop Poorly Selling Products and declined Leverage Supplier Discount
. Below is a synopsis of how each opportunity affected your Working Capital and Cash Flow.
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Tighten Accounts Receivable


Although sales declined as a result of SNC's decision to drop Super Sports Centers, the company's accounts receivable picture improved
dramatically, freeing up cash.


Drop Poorly Selling Products


Although reducing the number of SKUs that SNC carries in its product offering did have a negative impact on sales volume, the amount of
cash tied up in inventory decreased significantly as a result of streamlining the SKU count


Phase 3
  Renegotiate Supplier Credit Terms


Phase 2
  Pursue Big­Box Distribution


Phase 1
  Acquire a New Customer


  Tighten Accounts Receivable
  Drop Poorly Selling Products
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WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2012 2013 2014 2015


Minimum Cash Requirement $300 $300 $300 $300


Cash & Equivalents (Shortfall)* $0 $0 $0 $0


Accounts Receivable $3,014 $2,822 $2,822 $2,822


Inventories $2,305 $2,444 $2,444 $2,444


Other CA $0 $0 $0 $0


Total Current Assets $5,619 $5,566 $5,566 $5,566


Net PP&E $40 $40 $40 $40


Other FA $0 $0 $0 $0


Total Assets $5,659 $5,606 $5,606 $5,606


Accounts Payable $1,050 $1,155 $1,155 $1,155


Acrued Expenses $0 $0 $0 $0


Total Current Liabilities $1,050 $1,155 $1,155 $1,155


Amount Borrowed from Credit Line $2,844 $2,393 $2,079 $1,750


Total Liabilities $3,894 $3,548 $3,235 $2,906


Common Stock $200 $200 $200 $200


Retained Earnings $1,565 $1,857 $2,171 $2,500


Total Stockholder's Equity $1,765 $2,057 $2,371 $2,700


Total Liabilities & Equity $5,659 $5,606 $5,606 $5,606


*values are beyond the Minimum Cash Requirement
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WORKING CAPITAL SIMULATION: MANAGING GROWTH


(data in thousands of dollars) 2015 2016 2017 2018


Minimum Cash Requirement $300 $300 $300 $300


Cash & Equivalents (Shortfall)* $0 $0 $0 $0


Accounts Receivable $2,822 $3,414 $3,673 $3,857


Inventories $2,444 $3,071 $3,378 $3,547


Other CA $0 $0 $0 $0


Total Current Assets $5,566 $6,785 $7,351 $7,704


Net PP&E $40 $40 $40 $40


Other FA $0 $0 $0 $0


Total Assets $5,606 $6,825 $7,391 $7,744


Accounts Payable $1,155 $1,452 $1,597 $1,677


Acrued Expenses $0 $0 $0 $0


Total Current Liabilities $1,155 $1,452 $1,597 $1,677


Amount Borrowed from Credit Line $1,750 $2,263 $2,248 $2,057


Total Liabilities $2,906 $3,715 $3,845 $3,734


Common Stock $200 $200 $200 $200


Retained Earnings $2,500 $2,911 $3,347 $3,810


Total Stockholder's Equity $2,700 $3,111 $3,547 $4,010


Total Liabilities & Equity $5,606 $6,825 $7,391 $7,744


*values are beyond the Minimum Cash Requirement
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