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A project implementation plan is a structural form of representation of how various activities of a project will be achieved. The purpose of the project is to start doing business in the real estate for maximizing profit. The project title is “Flip my house”. The project is planned to complete in the 26 week period.
According to the project charter, the project will cost US$400,000. Implementation stage is the most crucial stage in the project, therefore, there is a need to focus on this stage and project manager must monitor this stage for completing the work in an effective manner. The weak control in the implementation phase can lead to delay of project activities and total failure of the project to achieve its objectives
Flip my House has come up with a project implementation plan (PIP). The plan includes the following;
· Human resources plan
· Quality management plan
· Procurement plan
Human resources plan is a process which an organization identifies its current and future human resource needs in order to be able to achieve its objectives. Human resource plan includes the selection, recruitment and retention of employees
Human resource planning for a project is usually implemented in stages. The stages are;
· Assessing the current human resource capacity-this involves coming up with specific skills for the employees and the academic and professional levels required of them
· Ability to forecast future human resource needs this is bearing in mind how external forces will alter or change the human resources requirements of an organization in future
· Gap analysis this is evaluating the skills gap among employees in relation to organization strategies in future
· Developing a human resource strategy-this strategies should aim to meet the objectives of the organization. These strategies are outsourcing, training, restructuring, collaboration and recruitment
The human resource plan for building a new roof involves hiring a project manager, structural engineer and manual laborers.
[bookmark: _Toc451668699]Duties and responsibilities of a project manager
The project manager has the following duties and responsibilities in the association.
Preparation of project plan, defining resources, acquiring project team and preparing a budget of the project are the major responsibilities of the project manager. Project Manager must be able to meet financial objectives by forecasting requirements, initiating corrective actions, analyzing variables and preparing an annual budget. Preparing an annual budget and scheduling expenditures. 
 To accomplish human resource objectives by completing the hiring procedure, counseling, and disciplining employees; communicating roles to members.
It consolidates the elements of planning, checking, assessing, and exploring work commitments including planning and evaluating remuneration activities; upholding arrangements and systems. Accomplishing operational targets by contributing data and proposals to vital plans and surveys, planning and finishing activity arranges, actualizing creation, efficiency, quality, and client benefit models while determining the issue, finishing reviews, recognizing patterns, deciding framework enhancements and executing change.
Resource Calendar:
It identifies the working days of a project & shows which resource is available to each specific shift.  Resource calendar helps to track out resources e.g. Human resource, equipment are available during a planned activity period and that information is used for the estimating resource utilization. We get the time duration of each resource that how long it's available for the project. As with the help of resource calendar, we get to know the resources are used and when they are assigned that information is used to indicate resource cost over the project duration. It identifies the time when the team members can participate in team development activities. A resource calendar is the output of HRM Project plan as well as the output of project procurement management plan. Resource calendar influences the duration of schedule of activities due to the availability of specific resources, types of resources and resources with specific attributes.  





Project Organization Chart
Project organization chart is a diagram that shows the structure of an organization and the relationships between various positions or jobs during the implementation of a project
The figure below shows the hierarchy of the company
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The staffing management plan for project management refers to how the human resource requirements for a project are fulfilled and when they are fulfilled. SMP plan is the part of a human resource management plan that describes when and how team members of the project will be acquired up to which stage they will be used or needed for the project. We get answers with this plan how to meet requirements of human resource.  SMP can be a formal or informal that contains detailed information that depends on upon the needs of a project. This plan should be updated continuously during the project to direct the ongoing team member’s acquisition and development actions. The information that SMP plan contains is about the "Staff acquisition", "Resource Calendar", “Staff Release Plan" and covers the training needs and plan about the Rewards and recognition.  It also covers about the compliance strategies with the government regulations, union contracts and planned about the safety procedures that answer in the risk register.
The figure below shows a staffing management plan for the company.
	Activity
	Role
	Project Responsibility
	Number of staff required
	Due date

	Project Plan
	Project Manager
	Monitoring and Controlling project
	-
	December 2016

	Purchasing of Material 
	Contractor/foreman
	To Purchase Material 
	2
	December 2016

	Installing of new roof 
	Structural engineer
	Start installing entire roof for 4200 square feet
	3
	May 23,2017

	Installation of Carpet
	Foremen
	3 Rooms
	3
	May 26,2017

	Changing Fixtures of Bathroom and Kitchen
	Foreman/casual laborers
	Installing 1800 square feet of metal roofing
	2
	May 7,2017

	Generating Sales for house 
	Sales Executive
	To meet sales criteria
	1
	June 13,2017
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Quality management plan refers to how an organization plans to improve its ability to deliver high-quality products and services to its customers. In the case of project implementation, it is how a project meets quality standards as se4t out in the project management plan. A quality confirmation arrangement is an establishment that an aggregate quality arrangement is based upon. This is the segment that archives the techniques and pathways for whatever is left of the quality arrangement. This is additionally the arrangement that addresses the issues that should be archived so the deliverable of an item will accomplish the objectives put forward in the undertaking sanction. 
QMP is the part of the PMP that illustrates how quality policies will be implemented for the duration of the project and the approaches of quality assurance and the process improvement in the project. How the team of the project going to meet the quality requirement set of the project.  QMP can be formal or informal in its types that also contains detailed and framed broadly, the details of the plans determined as per the requirement of the project.  In the initial stages, it should be reviewed to ensure that the decisions are based on accurate information. If the QMP reviewed in its initials stages then the benefits include “Sharper focus on the project value proposition", “Reduction in Cost" are the major benefits.
Flip my house project quality management plan will be implemented in the following steps;
· Identify the Critical Success Factors(CSF)
· Developing measures and metrics to monitor critical success factors
· Look for customer feedback
· Improving Interior
· Monitoring of Work
Procurement Plan
Procurement plan refers to how an organization plans to buy and acquire goods or services from an external organization so that it can achieve its goals and objectives. In project implementation, procurement plan is how the project management facilities acquisition and buying of goods and services so that a project can be a success.
The following is the procurement lifecycle of the project;
1. Logistics Management: This involves the arranging logistic for the material movement and the payment method for products and services based on contract, delivery, and shipment
2. Identification of Need: This is an internal step for an organization which involves an understanding of tan organizations needs by establishing a short-term strategy. Furthermore, the technical directions and requirements should be well stated.
3. Negotiation: there should be negotiations on price, availability of goods and services and how they will be delivered.
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