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IKEA Case Study
IKEA is a global, privately owned, retail business.  The company's base concept is to provide "a range of home furnishing products that are affordable to the many people, not just the few"  (IKEA, 2016).  In less than a century, IKEA has expanded from a small business run by a single individual off his family farm, to a global giant with over 300 stores in 35 countries visited by over 580 million shoppers (University of Phoenix, 2016).  As a multi-national retailer, IKEA faces many strategic and operational challenges to ensure it can properly operate within all these different nations, with their various laws, cultures, ethical concepts, and political groups.
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