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Preliminary Project Plan
A project plan is a formal outline of a project that is designed to provide various directions and controls in the process of executing a program’s activities. As a result, a preliminary program plan determines the overall success of a project from the beginning of the activities to the project completion. According to Kerzner (2013), a project plan outlines all project’s goals and objectives, the individuals responsible for each activity in a project work breakdown schedule as well as the benefits of implementing the project to the project financiers. Besides, a project plan lays out essential supporting plans that reveal the human resources required in the process of discharging the project activities, the communication action plans as well as the risk administration tactics. In addition, a project plan heightens the ability to make a project selection decision by project board members (Burke, 2013). Therefore, in the process of implementing a project, it is essential to lay down a project plan to heighten the capacity of selecting a project that would meet the core objectives as well as meet the program demands.
Project Selection criteria
The project selection process involves considering various factors associated with the project, using selection criteria to select the project that is most in-line with companies goals, and approving the project to be implemented by an enterprise. The project selection board in this scenario applied these criteria in the process of deciding to enter the real estate market to buy, improve, and sell houses for a profit. The scope of the project includes the purchase of a 4 bedroom, 31/2 bathroom, and 2 car garage house to be restored and resold in a 26 week period at a cost not to exceed $ 400,000. Some of the factors considered include the cost-benefit analysis of the program. Lee and Kim (2000) postulates that a cost-benefit analysis is comprised of a systematic procedure to be used while selecting a project that entails determining the strengths as well as the weaknesses exhibited by the alternatives projects, as well as project tasks. In a cost- benefit analysis, the project custodians evaluate all the possible costs that would be incurred as well as the expected revenue, which would be generated after the project execution.  Other benefits can be found in estimation accuracy for project costs on future projects, increased quality of overall project process, on-the-job training of internal resources to diminish costs of external resources on future projects, as well as customer satisfaction and exposure. However, it is imperative for the selection board not to overestimate the project cost and underestimate the program benefits to minimize chances of the project failure. The final criteria for selection rested on the estimated revenue vs. expenses, projected ability for resale in market, and the opportunity to open new markets for the organization.  
Additionally, in project selection the board could have also considered a project scoring method that analyzes in depth the core objectives of a program and the mechanism put in place in a project plan to realize the objectives (Ragsdale, 2004). As a result, depending on the form of a project, the selection team could prepare a SWOT analysis for the program, which entails a comprehensive understanding of the project’s strengths, weaknesses, threats and possible opportunities that would arise in the course of discharging the project. In addition, the board of the project selecting committee could employ the scoring model by analyzing quantitative or qualitative information from previous similar programs.
Preliminary project schedule.
According to Herroelen and Leus, (2005), the project schedule is a projected framework, which identifies and lists program deliverables, tasks, as well as the milestones from the project commencement and to the completion. Therefore, a project schedule is utilized in the process of administering the project activities; thus, enhancing the probability of the project execution success. The project involves the purchase, renovation, and selling of a house in the current market.  The estimated time of completion for this project is 26 weeks, including any permits and improvements to the structure. Moreover, various steps will be utilized to provide guidelines on how different project tasks will be implemented to enhance the success of the program. The first step involves the project initiation phase that includes the designing of a project plan, hiring the project team, predicting the estimated budget, sourcing for the project resources, as well as project approval.
Other deliverables involved in this project include taking an inventory of needs, selecting a house for purchase, paying all associated fees, renovating the structure and adding on if necessary, advertising and marketing the house for purchase, and closing out the deal with a sell and a profit.  After the house is sold, all documentation must be noted and listed for assistance with future sales. This will provide statistics for the averages on each of the procurements and deliverables, making it easier to perform parametric estimations on larger houses for the next purchase. Subsequently, the team leader will determine the major setbacks, strengths, weaknesses and potential opportunities that emanate from the project implementation.
The main deliverables have been listed below:
· Closing on the house and acquisition of the keys 
· Removal of debris, existing structures, or other items needing replacement such as carpet, tile, flooring, wallpaper, roofing shingles, etc.
· Electrical rewiring of perimeter lights, changing 8 regular outlets to safety rated outlets on the interior of the house, and ceiling fan installation in 2 rooms
· Plumber to fix water leak under master bathroom cabinet and fix 2 sprinkler heads on eastside of property
· Add extra layer of shingles for protection at $1 a shingle and 500 shingles
· Paint interior and exterior walls using 4 gallons white and 4 gallons assorted colors on the interior and 6 gallons on the exterior.
· Add 100 cu. ft. of insulation to attic  
· Change out fixtures in all bathrooms and kitchen like faucets/sink and light covers
· Install carpet in living room and master bedroom a total of 850 sq. ft. @ $1.25 
· Buffing of existing tile and wood flooring
· Landscaping of trees, bushes, and yard maintenance
	Limits and Exclusions
· Yard will be maintained 2x a month until house is sold in the 26 week period
· Utilities will be maintained at house for prospective buyers including lights and water
· Fees will be paid for advertising online, social media, and for realtor fees if applicable not to exceed the 26 month duration
Preliminary Budgetary Plan
Budget planning is the process by which project resources are channeled for specific purposes in a particular time, with the intent to control costs within the approved operational budget aligned to the project specific goals and objectives (Shenhar, 2004). The project’s budget is estimated to be $400,000 and includes the purchase of the home, materials, labor, improvements, associated fees, contracted services, and utilities for the estimated 26 weeks until completion of the project. The estimate was originally given from a top-down perspective to decide on profitability. However, as the project progresses, it will be documented as cost plus project since it is an internal project under research and development.  Budgetary planning in project management is a process where the project managers outline the estimated costs for a program running in a specific period. The preliminary budget plan for the project is shown below:
Table 1: Preliminary Budget plan 
	Deliverables

	Estimated Cost ( in dollars)
	Actual Cost ( in dollars)

	Purchase of House, taxes, and permits
	
330,000
	-

	Removal of debris and other existing structures

	800
	-

	Wiring and installations of perimeter lights, 8 safety outlets, and 2 ceiling fans
	1,700
	-

	Plumbing in master bathroom fixing leak and 2 sprinklers

	1,100
	-

	Roof addition of 500 shingles @ $1.25 a piece plus labor

	1,000
	-

	Make-ready Interior touches:
·  Paint interior and exterior walls using 4 gallons white and 4 gallons assorted colors on the interior and 6 gallons on the exterior.
· Add 100 cu. ft. of insulation to attic  
· Change out fixtures in all bathrooms and kitchen like faucets/sink and light covers
· Install carpet in living room and master bedroom a total of 850 sq. ft. @ $1.25 plus labor
· Buffing of existing tile and wood flooring


	

· 1,200



· 200


· 2,500

· 1,500


· 400


	-

	Total Investment
	362,500
	-

	Contingency fund and Projected Utilities for 26 week period

	Contingency fund @ 5% of total project for unexpected disasters 
Expected lawn maintenance for 26 week period after initial cut

	20,000

1,000

	Electric usage throughout renovation and following months until purchase. Figure based on 26 week duration.
	1,000

	Water consumption based on 26 week duration
	400



In order to make the best decision when selecting a project, it is essential to use the proper project selection criteria that best suits the project under consideration. This project is based on the purchase, renovation, and resale of a 4 / 3.5 / 2 house within a period not to exceed 26 weeks or a cost of $ 400,000. Using a cost- benefit analysis to estimate time and materials allowed the project to have enough planning room, provide padding for future utilities and lawn maintenance, and a contingency fund for unexpected events.  The result is an estimated $37,500 stakeholder reserve after subtracting from the budget.  It’s important to mention that various models could be used in the process such the PERT model, the SWOT analysis model, or the five forces model of the market by Porter. As a result, these models intensify the capacity of a project selection board to pick the most ideal project that has more benefits to the company as well as the consumers. Cost-benefit analysis forms the best criterion for selecting a project among alternative projects. Moreover, a project schedule plays a pivotal role in ensuring that a project implementation process is a success, by outlining the project activities in the order of implementation. Nonetheless, budgeting for the project is also paramount because a budget enhances the spending in a project execution reducing chances of losing money as well as heightening the financial usage in the course of implementing this project.
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