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University of Phoenix Material

Preliminary Project Charter Worksheet
Instructions: Complete this project charter worksheet according to the instructions in section 4.1 of A Guide to the Project Management Body of Knowledge. 
1. Project title:
“Flip my House, Please!”

2. High-level project scope (less than 50 words)

The scope of the project includes the purchase of a 4 bedroom, 3 and 1/2 bathrooms with a 2 car garage house to be restored and resold in a 26 week period at a cost not to exceed $ 400,000.
3. Problem to be solved or opportunity to be realized by this project (less than 25 words)

Opportunities include estimation accuracy for future projects, increased quality of project process, OJT training of internal resources for future projects, and documentation for parametric cost estimation.
4. Project purpose or justification including specific measurable business impacts or results (less than 50 words)

The purpose of this project is to employ project selection criteria and cost estimation techniques to the real estate market and make a consistent profit flipping houses as a new business venture.
5. Measurable project objectives and related success criteria including metrics (Provide three to four objectives with metrics)

a. Improve estimation accuracy of direct costs and indirect costs for this type of project. Measured by the expected value (EV) and the difference in the actual cost (AC) or the cost variance (CV), this number represents the accuracy in cost estimation for this first project. 

b. The effective use of procured resources can be measured with cost performance index (CPI) which is the expected value (EV) divided by the actual cost (AC). This will help determine how much and when to procure certain materials and the loss or misuse of such materials.

c. An average of the time on the market for houses can be taken from Housing Department for the local area and used to assess the project duration for future projects. The objective is to reduce the projected 26 weeks to a shorter time frame that may increase production. 
6. High-level requirements (less than 100 words)

The Project manager must be able to evaluate the deal in order for it to be successful.  If you do not know how to properly evaluate a property you stand the risk of losing money in the end.  Have an agreement drawn up in writing with contractor with a dedicated timeframe; it should indicate that the contractor will provide a reliable staff that can complete the work with minimal delays.  
7. High-level risks (less than 100 words)

The project manager is the main point of contact and will make and initiate any risk strategies as needed to avoid any additional associated occurrences of potential high level risk items.   High level risk items would be anything associated with time management, scope or budget changes any procurement resources and any potential technical difficulties.
8. Summary of high-level milestones schedule (identify the major deliverables and subtasks)

· Closing on the house and acquisition of the keys 

· Removal of debris, existing structures, or other items needing replacement such as carpet, tile, flooring, wallpaper, roofing shingles, etc.

· Electrical rewiring of perimeter lights, changing 8 regular outlets to safety rated outlets on the interior of the house, and ceiling fan installation in 2 rooms

· Plumber to fix water leak under master bathroom cabinet and fix 2 sprinkler heads on eastside of property

· Add extra layer of shingles for protection at $1 a shingle and 500 shingles

· Paint interior and exterior walls using 4 gallons white and 4 gallons assorted colors on the interior and 6 gallons on the exterior.

· Add 100 cu. ft. of insulation to attic  

· Change out fixtures in all bathrooms and kitchen like faucets/sink and light covers

· Install carpet in living room and master bedroom a total of 850 sq. ft. @ $1.25 

· Buffing of existing tile and wood flooring

· Landscaping of trees, bushes, and yard maintenance
· Limits and Exclusions

· Yard will be maintained 2x a month until house is sold in the 26 week period

· Utilities will be maintained at house for prospective buyers including lights and water

· Fees will be paid for advertising online, social media, and for realtor fees if applicable not to exceed the 26 month duration

9. Summary of high-level budget including expense dollars, capital dollars, and headcount (identify costs for major deliverables and tasks identified in the preceding milestone schedule)


When flipping a house, a budget plan must be set to determine how much money the property will sale for once you have done all the fixings. Realtor fees will need to be paid in order to purchase the house so the fee will need to be incorporated in the budget plan also. You will then need to gather all the things that need to be done to the house. Finding an electrician can be a resource that is roughly $70 dollars an hour, a plumber $65.00 an hour and the painters that may charge $ 600.00 for the whole house. Subcontractors can be costly depending on the type of reconstruction the house may need may charge anything over $120 an hour. These figures will just be the cost of labor. Supplies will need to be factored in for example the cost of wiring the electrician may need to run from room to room. Each paint gallon per room, needs to be included in supplies cost and sinks and toilets that will need to be installed by plumber. Prices for supplies may include the cost for new flooring materials or cabinets that need to be placed. The goal to flipping a house is to come out with a profit of at least 20,000 or better. 
