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Introduction – What the project is and why I chose it

      The project will be examining the business operations of the Starbucks Inc., a coffee company. I chose this project with the main aim of identifying and determining the various business practices that have contributed to the company’s growth and success. In my project, I will attempt to make appropriate recommendation on how business organizations can be able to improve their operations. In this report I intend to give a progress of my project.
Work completed

     In the first week I purposed to identify the various business practices that have contributed to Starbuck’s success. I visited a Starbuck’s outlet to determine the daily operations of the business to give a broader over view of the overall business adopted practices. I identified key strengths of the company in terms of customer service and professionalism. 
     I utilized my time to talk to few members of the management and customer service personnel to gather their key duties and how they ensure maximum customer satisfaction. I recorded the key practices that enable efficiency within the organization. Moreover I talked to some customers to gather their experiences about Starbuck’s service delivery and understand what they liked and disliked. This information formed core part of my project on best business practices and I will be able to make substantial recommendations on how to improve the company operations. The week’s work enabled me to apply foundational knowledge and an understanding of business systems, processes, and technology within and across core disciplines. 
Setbacks 

     I had previously planned to be able to gather adequate information on the company’s key strategic policies to enable smooth development of my week two and three work as planned but I couldn’t get gather enough information to be able to discern the company’s annual strategic plan and its global presence. 
Work to be completed
     Two key tasks are to be completed in the coming weeks; one is to compile enough information to help in exploring the company’s global presence. Secondly, I will involve in exploring various business functions, the company’s strategic plan, its global presence and how the company addresses employees’ concerns. This will help to illustrate the extent to which the organizational various operations and practices have improved its overall performance. I will also involve in analyzing various business functions found inside Starbucks Inc. evaluation will be made of the internal structure of a company. This will help people to attain a more comprehensive outlook of how it performs business. This is first part is scheduled to be completed in a maximum of two days while the second part is to be completed on  a minimum of four days and a maximum of six days.
Conclusion
     My project is slightly behind schedule and I purpose to quickly gather the needed information to be able to continue on course with my project. I have developed a plan on how to deal with my encountered setbacks and ensure that they don’t form an obstacle on my four week project plan. This involves getting back to my data collection methodology and make corrections.  
