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The balanced scorecard refers to a strategic planning and management system that is adopted widely in businesses, industries, non-profit organizations, governments, and other institutions. Balance scorecard is used by organizations to align their activities and operations to the set goals, vision, and strategy (Bostan & Grosu, 2011). The main purpose of this strategic tool is to improve the organization’s internal and external communications, and to track its performance against strategic goals and objectives. More than 50% of large and medium-sized companies in the United States have adopted balanced score card. This tool has evolved from just being a mere performance measurement tool to being a complete strategic planning and management system. McKesson Corporation’s balanced score card will transform its strategic plan from a passive but attractive plan to the ‘marching orders’ for its daily use.

 Quadrants of the balanced score card

1. Financial Perspective

The balanced score card applies to financial performance of an organization in order to measure its net income, costs, revenues, profitability, and return on investment among others. Financial performance assessment provide a common ground for evaluating and comparing organizations. Investors and shareholders depend heavily on financial performance assessment in ascertaining whether or not to invest or lend funds (Bostan & Grosu, 2011). Basically financial goals are related to shareholder value, profitability, and growth. This financial perspective evaluates whether the strategy of the new division of the company will contribute to the bottom line most specifically creating value to the company. In this case, it represents both long and short terms strategic objective of the company which determines the overall company success. The financial perspective therefore determines how to create growth for the company and maximize the shareholders value within the company. The main objectives and goals of the financial perspective is to cut costs through efficiency by looking at metrics such as economic value added (EVA), profit margin of the company, revenue growth, cash flow as well as net operating income (Green, 2004). 

Financial Perspective Strategic Objectives 

The major objective of the financial perspective of the balance scorecard is to ensure value creation within company new division. Since this quadrant is mainly concerned with ensuring there is high returns on the investor capital. 

2. Customer Value perspective 

The corporate mission of this perspective focuses on customers and how needs can be achieved through this division. In this case, transforming the mission statement of this perspective to give a more on customers is very crucial. Within this quadrant, the concerns for customers tend to fall into a number of categories which new division must be able to achieve in order to create value for the customer and allow the organization to attract more customers and retain loyal customers. This perspective of the balance scorecard should therefore be able to concern itself with performance, time, quality and service for the customers (Humphreys et al, 2015). The new division therefore must ensure there is a short lead time which is the time the new division takes to fully meet the needs of the customers. In this case to effectively realize the success of this perspective of the balance score card, the time taken between receiving a customer order and the time take to execute the orders should be as short as possible. To ensure quality within this perspective the goal of this perspective is to ensure there is minimal defect level of products ordered and delivered to the customer. 

Strategic objectives 

The major objectives of this quadrant concerns creating value to the customers and this can be done through a series of objectives including on-time delivery of the customer order, accurate delivery forecast of the new division, top notch performance in terms of high satisfaction level, quality services that bring about customer retention and above all ensuring that customers are happy at all time while they undertake business with the new business division. To round it up, the main objective of this perspective is time, quality, service, performance and above price which the company division must ensure remains at the minimum level as compared to its competitors. 

3. Internal Business Operation perspective 

The internal process perspective of the McKesson new division balance scorecard focuses on all other activities that are key to the performance of the company overall operation. In for the company to provide value for the customers, there are three basic process that must guide this perspective of the balance scorecard of the new division which in a nutshell are internal process that are lead indicators that require management intervention in order to ensure customer value and the overall financial goals and outcome of the new division (Sharma, 2009). Within the context of internal process operation perspective, the new division will focus on the operation management aimed at improving asset utilization, as well as ensuring effective supply chain management. The other area of focus is the customer management which focuses on expanding and deepening the relationship and new product innovation. Establishing effective and proper relationship with the external stakeholders are also the major objectives of this perspective of the balance scorecard of the new division.  

Internal operation process strategic objective 

Operational excellence is the main goal of this quadrant of the new business division; it focuses on decreasing the operational costs as well as cycle time for McKesson new division. Another objective of this perspective for the company new division is to ensure high quality standards and time to delivery (Sharma, 2009). To ensure effective delivery objective, optimization of the supply chain is at the top in the priority list of the new division. 

4. Innovation and organizational learning perspective 

Organization learning, innovation and as well as growth perspective emphasizes on the organizational intangible assets which must be developed in order to create value for the organization (Keyes, 2016). The intangibles mainly include the internal skills as well as employee capabilities which must be developed in order to ensure success within the new division. To ensure that the required capabilities and skills are made available, the new division of McKesson must ensure it remains innovative and focuses on continues organizational learning. 

Strategic objective of the learning and growth perspective 

This quadrant focuses on three major objectives which are based on the organization employees and the development of their efficiency and capacity. Some of the objectives of this perspective as per the new division of the company include:

· Developing internal skills and capabilities of the organizational employees 

· Developing the human capital of all the organizational workforce 

· Creation of a pool of informational capital and ensuring there is efficient organizational climate and value creating internal process. 

Communication Plan 

Having the balance scorecard in place, the plan on how to execute the objectives of the balance scorecard must be put in place. There is a need to communicate the plan to all stakeholders to ensure they become aware of what is required of them (Keyes, 2016). To fully execute the basic objective of this balance scorecard for the new division of McKesson, it is important to fully engage key stakeholders of the new division and ensure all of them are aware of the basic requirement of the scorecard. 

Goals

To ensure all key stakeholders and other members within the company become aware of the basic objectives of the balance scorecard. 

To ensure that information is made available throughout the company and that all members of the organization are aware of the goals and objective of the new division. 

Audience 

The audience of this communication plan includes employees, departmental managers, supervisors as well as line managers. 

Channels 

The channels of communicating the strategic objectives of the balance scorecard for the new division of the company will basically include drafting of company internal memo and emailing. 
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