Running Head: Capstone Project


4

Unit 1 Capstone Summary
Capella University - MBA6900
MBA Capstone
Instructor:  Dr. Snarski

October 17, 2016
Tracy Williams
Introduction – what the project is and why I chose it

     The project will be examining the business operations of the Starbucks Inc., a coffee company. I chose this project with main aim of identifying and determining the various business practices that have contributed to the company’s growth and success. In my project, I will attempt to make appropriate recommendation on how business organizations can be able to improve their operations. 
A brief preliminary outline:

· Introduction 
a) Why this project is important 

b) Main issues to be tackled in the paper

· Company background 

a) Who founded the company 

b) The business operations of the company 
· SWOT 
a) Strengths and weaknesses of the company 

b) Threats and opportunity 

· Recommendations 

a) The drawbacks to the company’s operations 
b) The measures the company can take to improve its business operations 

· Conclusion 

a) Summing up the main points in the paper 

     A project plan outlining what I intend to do each week to ensure timely completion:

     The first week, I will be focusing on identifying the various business practices that have contributed to Starbuck’s success. I will also consider making recommendations on how the organization can improve its operations. 
     The second week, I will involve in exploring various business functions, the company’s strategic plan, its global presence and how the company addresses employees’ concerns. This will help to illustrate the extent to which the organizational various operations and practices have improved its overall performance. I will also involve in analyzing various business functions found inside Starbucks Inc. evaluation will be made of the internal structure of a company. This will help people to attain a more comprehensive outlook of how it performs business. In the paper, I will also provide an outlook on the company’s strategic plan and relate this to its overall performance and position in the coffee industry. This will illustrate the author’s ability to integrate information.
     In third week, I will be exploring the company’s overall global presence. In this case, I will be investigating the company’s ability to lead and collaborate in a global world. In addition, I will examine the company’s performance in local global markets. 
     To finalize my project, in the final week, I will be evaluating and examining case studies, scholarly literature, both primary and secondary sources. These sources will help to understanding all the relevant information about Starbuck’s performance and various business operations shall be identified and analyzed.
Conclusion 

     It is safe to suggest that identifying and evaluating business practices of Starbuck Co, will help to understand the effective ways others businesses can take to improve their overall performance. This essay will also be helpful to understanding key business strategies that are used by companies to enhance growth. Further, the project will be fundamentally helpful since it will provide strategic approaches a company can adapt to compete in the international market. 
