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INDUSTRY 59 INDUSTRY PERFORMANCE BENCHMARKS YEAR 20
: Year 19 Year 20
Plant and Production Benchmarks Low Average High Co. A Low Average High Co. A
Materials Costs Branded Footwear 8.71 9.97 11.03 10.06 11.30 13.03 15.67 12.12
(8 per pair produced) Private-Label Footwear 8.54 8.82 9.29 8.64 8.07 8.45 8.83 8.83
Labor —North - Total Compensation ($/year) 17,202 19,631 21,737 21,361 18,406 20,458 21,668 21,301
America Productivity (pairsiworker/year) 3,474 3,934 4,176 4,176 3,433 3,805 3,991 3,991
Labor Cost ($ per pair produced) 5.02 5.37 5.54 5.39 5.63 5.74 5.82 5.63
Europe —— Total Compensation ($/year) 0 0 0 0 0 0 0 0
Africa Productivity (pairsiworker/year) 0 0 0 0 0 0 0 0
Labor Cost (s per pair produced) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Agia = Total Compensation (siyean) 3,083 4,011 4,056 3,983 3830 3910 3,950 3,950
acific Productivity (pairsiworker/year) 2,350 2,454 2,495 2,495 2226 2291 2,323 2,323
Labor Cost (s per pair produced) 1.72 1.77 1.81 1.72 1.77 1.81 1.83 1.83
Latin — Total Compensation ($/year) 0 0 0 0 0 0 0 0
America  Productivity (pairsiworkeriyear) 0 0 0 0 0 0 0 0
Labor Cost (s per pair produced) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TQM / 6-Sigma Expenditures Current Year 0.00 0.38 0.50 0.50 0.00 0.88 2.50 0.50
($ per pair of capacity) Cumulative 0.41 0.48 0.50 0.50 0.00 0.40 0.59 0.50
Reject Rates ————Branded Production 3.8% 6.1% 7.6% 6.4% 2.8% 5.2% 6.4% 6.4%
(%) Private-Label Production 3.4% 5.0% 6.3% 6.3% 5.2% 5.8% 6.3% 6.3%
Total Manufacturing Branded ——— N.A. 23.72 28.75 35.20 28.94 28.77 30.76 31.94 31.57
E-A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cost ($/pair produced) A-P 18.94 23.71 30.04 23.14 24.31 26.04 28.10 25.70
L.A. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Private-Label —— N.A. 24.63 24.63 24.63 0.00 24.61 24.61 24.61 0.00
E-A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A-P 19.01 20.77 21.85 21.85 21.29 21.91 22.52 22.52
L.A. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
. Year 19 Year 20
Operatmg Benchmarks Low Average High Co. A Low Average High Co. A
Branded Cost of Pairs Sold —— N.A. 23.46 28.28 31.55 29.95 29.72 31.34 32.49 32.49
Yarkelats  (Sperparsold. includes manu- E-A 2496 3010  37.60  29.14 2986  33.02 3761  31.21
and exchange rats adjustments.) A-P 19.97 28.05  44.33 2417  25.26 3130  44.37 26.64
L.A. 25.38 29.32 34.63 29.04 31.45 33.64 35.26 33.26
Warehouse Expenses ——Internet 10.92 11.36 12.28 10.92 10.92 12.35 16.05 11.12
($ per pair sold) Wholesale 2.70 3.14 4.15 2.85 2.72 2.88 3.06 3.06
Marketing Expenses ——Internet 8.02 10.21 15.10 8.32 6.41 111.02 424.24 6.47
(8 per pair sold) Wholesale 5.63 8.53 14.90 6.82 5.18 6.55 7.34 7.34
Administrative Expenses ($/pair sold) 1.68 2.02 2.53 2.05 1.60 44.00 170.56 2.00
Operating — Internet N.A. 15.83 27.68 37.31 23.33 -655.94 -139.44 40.59 22.47
(};{%ifrlgold) E-A 10.14 24.82 33.30 23.73 -640.22 -137.21 34.65 22.75
P A-P 9.90 29.36 39.12 29.56 -443.63 -84.60 40.11 26.94
L.A. 22.34 32.42 41.33 31.38 -539.83 -113.61 33.58 21.88
Wholesale N.A. -8.56 8.91 30.25 5.93 2.90 12.60 28.76 2.90
E-A -14.32 6.34 26.28 6.34 3.25 10.65 23.59 3.25
A-P -19.10 6.95 34.78 5.68 1.54 11.41 29.17 1.54
LA -1271 16.10  65.00 549  -3.46 862  30.24 -3.46
Private Cost of Pairs Sold ———  N.A. 20.89 23.26 25.63 0.00 25.61 25.61 25.61 0.00
fepel (® per pairsold. Includes manu- E-A 2499 2675  27.83 27.83 2694 2754 2814 28.14
Segments and exchange rats adustments.) A-P 20.01 21.77 22.85 22.85  22.29 22.91 23.52 23.52
L.A. 24.62 24.99 25.36 0.00 26.84 26.84 26.84 0.00
Warehouse Expenses ($ per pair sold) 1.00 1.07 1.20 1.00 1.00 1.10 1.20 1.20
Margin Over Direct ——  N.A. 8.37 10.64 12.91 0.00 8.39 8.39 8.39 0.00
Cost ($ per pair sold) E-A 5.98 6.99 8.62 5.98 5.19 5.89 6.59 5.19
A-P 10.94 11.95 13.58 10.94 9.21 9.92 10.63 9.21
L.A. 11.35 11.83 12.30 0.00 6.82 6.82 6.82 0.00
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