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INDUSTRY 59 MARKET SNAPSHOT — NORTH AMERICA YEAR 20

North America
Year 20 A B C D E F G H I J K L

————————— Competitive Efforts by Company ————————— Ind.
Avg.

Co. A
vs Ind.
Avg.

INTERNET SEGMENT
Price ($ per pair at retail)
S/Q Rating (1 to 10 stars)
Models Offered
Free Shipping
Advertising ($000s)
Celebrity Appeal
Online Orders (000s)
Pairs Sold (000s)
Market Share

75.00
4★
180
Yes

7,000
0

337
491

37.8%

80.00
3★
246
Yes

7,000
275
419
17

1.3%

79.00
8★
53
No

7,800
0

272
396

30.5%

75.00
4★
180
No

7,000
0

272
396

30.5%

               
77.25
4.8★
165

Some
7,200

69
325
325

25.0%

 
 
 
 
 
 
 
 
 
 

–2.9%
–0.8★
+9.1%
Above
–2.8%

–100.0%
+3.7%
+51.1%
+12.8pts.

WHOLESALE SEGMENT
Price ($ per pair at wholesale)
S/Q Rating (1 to 10 stars)
Models Availability
Advertising ($000s)
Rebate Offer ($ per pair)
Retail Outlets Utilized
Retailer Support ($ per outlet)
Delivery Time (weeks)
Celebrity Appeal
Retailer Demand (000s)
Gained/Lost (due to stockouts)
Pairs Sold (000s)
Market Share

–1,159

48.00
4★
200

7,000
3

2,396
400
3
0

2,044

885
22.8%

–2,572

48.00
3★
246

7,000
3

1,720
400
3

275
2,572

0
0.0%

+1,387

69.00
8★
53

7,800
3

2,019
400
4
0

626

2,013
51.9%

–1,063

48.00
4★
200

7,000
3

2,409
400
3
0

2,044

981
25.3%

               
53.25
4.8★
175

7,200
3.00
2,136
400
3.3
69

1,822
–852
970

25.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 

–9.9%
–0.8★
+14.3%
–2.8%
0.0%

+12.2%
0.0%
–9.1%

–100.0%
+12.2%

 
–8.8%
–2.2pts.

PRIVATE­LABEL SEGMENT
Bid Price (max = $48.25)
S/Q Rating (min = 3★)
Pairs Offered (000s)
Pairs Sold (000s)
Market Share

0.00
0★
0
0

0.0%

0.00
0★
0
0

0.0%

94.00
3★
376
0

0.0%

35.00
4★
185
185

100.0%

               

Demand = 1,780
Offered = 561
Sold = 185

Total
Private­Label
Pairs (000s)

Company A's
Competitive Strengths

Free Shipping

Company A's
Competitive Weaknesses

S/Q Rating
Celebrity Appeal

INTERNET SEGMENT
Strategic Group Map

WHOLESALE SEGMENT
Strategic Group Map

Company A's
Competitive Strengths

Wholesale Price
Model Availability
Retail Outlets

Company A's
Competitive Weaknesses

S/Q Rating
Celebrity Appeal
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