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 Step 4: Operating Projections by Geographic Region

Footwear Operations
in  North America

Branded
Internet Price ($ per pair)
Pairs Sold Online (000s)
Wholesale Price ($ per pair)
Pairs Sold to Retailers (000s)
Cost Per Pair Sold ($ per pair)

Private­Label
Price ($ per pair)
Pairs Sold (000s)
Cost Per Pair Sold ($ per pair)

Warehouse Expenses
Branded ($ per pair sold)
Private­Label ($ per pair sold)

Marketing Expenses
Branded Mktng Expenses ($/pair sold)

75.00
222

48.00
1,155
30.41

0.00
0

0.00

4.18
0.00

7.71

Company
A

72.50
259

49.75
1,296
28.08

35.00
333

24.92

3.97
1.07

7.32

Industry
Average

Year 18

75.00
263

48.00
1,113
29.95

0.00
0

0.00

4.23
0.00

7.67

Company
A

74.75
293

51.75
1,144
28.28

35.00
281

23.26

5.06
1.10

9.73

Industry
Average

Year 19

75.00
491

48.00
885

32.49

0.00
0

0.00

5.80
0.00

7.47

Company
A

77.25
325

53.25
1,293
31.34

35.00
185

25.61

7.64
1.00

144.49

Industry
Average

Year 20
Historical Operating Performance

Year 21

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Year 22

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Year 23

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Company A's Projected
Operating Performance

Footwear Operations
in  Europe­Africa

Branded
Internet Price ($ per pair)
Pairs Sold Online (000s)
Wholesale Price ($ per pair)
Pairs Sold to Retailers (000s)
Cost Per Pair Sold ($ per pair)

Private­Label
Price ($ per pair)
Pairs Sold (000s)
Cost Per Pair Sold ($ per pair)

Warehouse Expenses
Branded ($ per pair sold)
Private­Label ($ per pair sold)

Marketing Expenses
Branded Mktng Expenses ($/pair sold)

75.00
232

48.00
1,144
29.67

35.00
185

27.75

4.24
1.20

7.85

Company
A

72.50
262

51.50
1,064
28.21

35.00
164

26.94

4.46
1.10

7.79

Industry
Average

Year 18

75.00
265

48.00
1,111
29.14

35.00
185

27.83

4.24
1.00

7.80

Company
A

74.75
293

51.75
828

30.11

35.00
157

26.75

5.53
1.07

10.17

Industry
Average

Year 19

75.00
500

48.00
876

31.21

35.00
185

28.14

5.85
1.20

7.65

Company
A

77.25
329

53.25
884

33.02

35.00
185

27.54

8.17
1.10

140.52

Industry
Average

Year 20
Historical Operating Performance

Year 21

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Year 22

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Year 23

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Company A's Projected
Operating Performance

Footwear Operations
in  Asia­Pacific

Branded
Internet Price ($ per pair)
Pairs Sold Online (000s)
Wholesale Price ($ per pair)
Pairs Sold to Retailers (000s)
Cost Per Pair Sold ($ per pair)

Private­Label
Price ($ per pair)
Pairs Sold (000s)
Cost Per Pair Sold ($ per pair)

Warehouse Expenses
Branded ($ per pair sold)
Private­Label ($ per pair sold)

75.00
209

41.00
708

24.60

35.00
185

22.68

5.13
1.20

Company
A

72.50
236

45.75
676

23.14

35.00
164

21.87

5.29
1.10

Industry
Average

Year 18

75.00
250

41.00
668

24.17

35.00
185

22.85

5.28
1.00

Company
A

74.75
276

47.00
551

28.05

35.00
157

21.77

6.15
1.07

Industry
Average

Year 19

75.00
486

41.00
432

26.64

35.00
185

23.52

7.54
1.20

Company
A

77.25
320

48.00
538

31.30

35.00
185

22.91

9.05
1.10

Industry
Average

Year 20
Historical Operating Performance

Year 21

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

Year 22

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

Year 23

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

Company A's Projected
Operating Performance
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Marketing Expenses
Branded Mktng Expenses ($/pair sold) 6.31 6.18 6.26 7.03 6.03 82.24 0.00 0.00 0.00

Footwear Operations
in  Latin America

Branded
Internet Price ($ per pair)
Pairs Sold Online (000s)
Wholesale Price ($ per pair)
Pairs Sold to Retailers (000s)
Cost Per Pair Sold ($ per pair)

Private­Label
Price ($ per pair)
Pairs Sold (000s)
Cost Per Pair Sold ($ per pair)

Warehouse Expenses
Branded ($ per pair sold)
Private­Label ($ per pair sold)

Marketing Expenses
Branded Mktng Expenses ($/pair sold)

75.00
212

42.00
706

31.91

0.00
0

0.00

5.15
0.00

6.35

Company
A

72.50
239

56.50
567

30.22

35.00
157

27.11

6.41
1.07

7.42

Industry
Average

Year 18

75.00
251

42.00
666

29.04

0.00
0

0.00

5.30
0.00

6.32

Company
A

74.75
277

56.50
388

29.32

35.00
143

24.99

8.05
1.10

9.56

Industry
Average

Year 19

75.00
493

42.00
424

33.26

0.00
0

0.00

7.61
0.00

6.13

Company
A

77.25
323

53.75
340

33.64

35.00
185

26.84

10.36
1.00

114.47

Industry
Average

Year 20
Historical Operating Performance

Year 21

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Year 22

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Year 23

0.00
0

0.00
0

0.00

0.00
0

0.00

0.00
0.00

0.00

Company A's Projected
Operating Performance

Corporate­Level
Financials

Administrative Expenses ($000s)
Interest Costs ($000s)
Shares of Stock Issued (000s)
(for share repurchase enter a negative value)

9,330
­3,857

0

Company
A

8,555
­4,911

0

Industry
Average

Year 18

9,399
­2,727

0

Company
A

7,812
­3,642

25

Industry
Average

Year 19

9,169
­3,050

0

Company
A

9,254
­4,080

25

Industry
Average

Year 20
Historical Corporate­Level Financials

Year 21

0
0
0

Year 22

0
0
0

Year 23

0
0
0

Company A's Projected
Corporate­Level Financials

Net Revenues ——– Internet
Wholesale
Private­Label
Total

Income Statements

Cost of Pairs Sold
Warehouse Expenses
Marketing Expenses
Administrative Expenses
Operating Profit

Interest Costs
Pre­Tax Profit

Income Taxes
Net Profit

Shares of Stock Outstanding (000s)
Earnings Per Share ($ per share)

65,384
168,541
12,947
246,872
143,889
21,462
33,034
9,330
39,157
­3,857
34,014
10,204
23,810
10,000
2.38

Year 18

78,522
163,989
12,877
255,388
139,501
21,739
32,830
9,400
51,918
­2,727
45,645
13,694
31,951
10,000
3.20

Year 19

145,773
118,770
12,664
277,207
152,156
30,369
31,952
9,170
53,560
­3,050
47,610
14,283
33,327
10,000
3.33

Year 20
Company A's Historical Income Statements

Year 21

0
0
0
0
0
0
0
0
0
0
0
0
0

10,000
0.00

Year 22

0
0
0
0
0
0
0
0
0
0
0
0
0

10,000
0.00

Year 23

0
0
0
0
0
0
0
0
0
0
0
0
0

10,000
0.00

Company A's Projected
Income Statements


