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Business Problem
MovieFlix is a company that offers subscription service for on-demand Internet streaming media and DVD-by-mail within the United States. Rasmussen consulting the company I work for as a consultant was hired to offer their services to MovieFlix. 
The business problem I identified is technology. Technology is improving and changing all of the time, keeping up with the pace for better service provision is a challenge to many businesses not leaving out MovieFlix that depends on technology for its productions. It is difficult for many businesses to develop a long-term technology strategy and still maintain flexibility to take advantage of unpredictable technology improvements. It brings along numerous technological problems in the business (Cable, 1938).
Technology is a major problem for businesses today, the times are changing new and developments in the sector are being made. Technology involves the skills, techniques, methods and processes used in provision of goods and services. Technology refers to the techniques involved in the production of services the internet and information technology using of computers to store, retrieve and send information has effect on a business (Tongur & Engwall, 2014).  This poses a great problem on business through integration on new systems invented for better quality. Upgrades are available and at times, it is difficult to incorporate the new systems in the business in communications, data entry and searching for information. 
Technology poses frustration on employees who are unable to use the upgraded technology systems such as more developed computers in terms of windows. On the other hand using old, outdated and slow systems makes it difficult to produce good services .Since they were used to previous old ones, this will incur losses to a business due to inefficiency (Stuart, 2012).  Technology poses another challenge where the management should decide which model is best to apply in the business. For instance, decide on the computers or communication systems to be used by the employees. Their ability to stay informed about the upgrades in technology and master the current one in their businesses prove a challenge. 
Technology has become another asset in businesses capital and must be invested to keep up to the changing pace in technology. In order to keep up with the pace of the changing technologies and compete favorably the business must keep upgrading their systems each time which may prove expensive and cause the business to incur more losses than profits (Stuart, 2012).  MovieFlix company have a need to keep changing their systems as they upgrade globally for efficiency and fast provision of services. Since the services they provide are internet based this fears risks of cybercrimes such as information leakage and theft. 
[bookmark: _GoBack]There are many causes that lead to this problem budget or rather is the first cause, as earlier discussed upgrades in technology are occurring each minute, each year to change this method and integrate a new system requires capital. Where the capital is not available or inadequate to accomplish these changes it causes a problem of poor technology hence ineffective provision of services. There must be capital to replace the equipment on certain levels and it should be budgeted.  MovieFlix Company will need to have enough capital to avoid this problem. Human errors in operating the systems may lead to technology problems such as internet crimes this is because the passwords to certain links may be handled carelessly and exposed to hackers (Fleming, 2001).  For MovieFlix Company you have to ensure you employ qualified personnel to handle your systems for effectiveness in provision of services. 
Maintenance of information technology resources and incorrect installation leads to infrastructure problems in the systems it causes servers to fail similar to desktops and networks. There must be proficient installation of the systems by experts and backup support in case of failures. In accordance to MovieFlix, I would advise not to risk a breakdown in your systems always ensure the physical infrastructure is well set. 
Technology problem have vast effects on a business it needs to be solved. Technology problems cause inefficiency in a business operations imagine a situation where your company MovieFlix experiences a failure on its servers and customers are searching and in demand of your services. This will be inefficiency in production of services will also cause huge losses in the company. Another effect will be cracking of passwords due to transfer of staff or stolen computers that will expose the business’s private information if licked to competitors will pose a great risk of not performing well in the market. The competitors would have known your strengths and weaknesses. This might also lead to public relations repercussions and legal problems, the information might be used in illegal ways.(Wang, Lo, Zhang, & Xue, 2006) For instance, your information if stolen may be used by pirates to portray a negative side of your service provision and put you in problems with the law. 
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