* Write a report about one of the topics that are mentioned in the chapters 4 to6 from the book (Transnational Management).   The Report must not be more than three (3) pages and must be written in APA style. To write this report chose an article about any international company that had a problem or a challenge which had been fixed or tackle with, write about the problem and the solution that the company used. And connected with the in the chapters  the article may come from The Economist, Wall Street Journal, New York Times, Financial Times, etc.  These reports should, among other things, include an introduction, relevance of material to International Business Management and conclusion/managerial implication.  The articles must bear obvious, and not peripheral relevance to international business.
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*Required Book: Transnational Management: Text, Cases &. Readings in Cross-Border Management, 7th Edition. Christopher A. Bartlett and Paul W. Beamish 2014
*These are summaries for the chapters 4 to 6 which the report topic should be connected to one of them.
Chapter 4: Developing a Transnational Organization: Managing Integration, Responsiveness, and Flexibility Having discussed how MNEs are responding to the forces requiring them to develop strategies that optimize the balance among global efficiency, national responsiveness, and worldwide innovation and learning, we now focus our attention on the kind of organizations they must build to manage these often conflicting strategic tasks.  In this chapter, we begin by suggesting that this balance requires that MNEs not only understand their present and future strategic task demands but also their historic organizational capabilities-something we call a company's "administrative heritage."  As they respond to the need to develop transnational strategies, companies must build transnational organizations that reflect their need for multidimensional and flexible capabilities.  In the final section of the chapter, we suggest that this involves more than a search for an ideal structural solution, and explore the attributes of such transnational organizations using a biological analogy.   After describing the transnational's structure (anatomy), its processes, (physiology), and its culture (psychology), we examine the processes necessary to build such organizational capabilities. 
 Chapter 5: Creating Worldwide Innovation and Learning: Exploiting Cross Border Knowledge Management  In the information-based, knowledge-intensive economy of the 21st century, entities are not competing only in terms of their traditional ability to access new markets and arbitrage factor costs. Today the challenge is to build transnational organizations that can sense an emerging consumer trend in one country, link it to a new technology or capability it has in another, develop a creative new product or service in a third, then diffuse that innovation rapidly around the world. In this chapter, we contrast this transnational innovation process with more traditional "center-far-global" and "local-tolocal" approaches that have been the dominant form of cross-border innovation in the past.  We then describe the nature of the organizational capabilities that must be developed to make these central, local, and transnational innovations more effective.  
Chapter 6: Engaging in Cross-Border Collaboration: Managing across Corporate Boundaries  In this chapter, we acknowledge that in the international business environment of the 21st century, few companies have all the resources and capabilities they need to develop the kind of multidimensional strategies and adaptive organizational capabilities we have described.  Increasingly, they must collaborate with their suppliers, distributors, customers, agents, licensors, joint venture partners, and others to meet the needs of the increasingly complex global environment.  This requirement implies that today's MNEs must develop the skills to not only manage assets and resources under their own direct control but also to span their corporate boundaries and capture vital capabilities in the partnerships and alliances that are central to the strategic response capability of so many companies. After exploring the motivation for entering into such partnerships, we examine some of the costs and risks of collaboration before discussing the organizational and managerial skills required to build and manage these boundary-spanning relationships effectively. 
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