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          In any kind of project, we will need to start with these criteria and end with them. Setting up goals in my opinion is the most important criteria of them all. Therefore, we will need to find the sources that will help us reaching the goals we had set and use those sources in the right place. Next, we will be reaching our goals. After all, we are going to need to report issues that faced our project and solve them.     
         The chart below explains all of the criteria I have mentioned and their percentages. This chart shows that any project has to reach 100% on the score weight in order to be accomplished successfully. However, I don’t think that you can reach that 100% without all of these criteria together. Setting up the goals is the most important criteria of all of them, because it will need to drew a bigger picture of the project should look and it should achieve before even starting on. The least important criteria is finishing up the project, because it’s the last step after getting done with the project. Even though it’s the least important but the project would not be accomplished without it. 
	Criteria
	Weight
	Project 1
	Project 2
	Project 3
	Project 4

	Setting goals of project
	30%
	90
	90
	50
	20

	Finding the right sources 
	5%
	70
	90
	50
	20

	Using these sources 
	20%
	50
	90
	50
	20

	Reaching the goals 
	10%
	25
	90
	50
	70

	Reporting issues
	15%
	20
	20
	50
	90

	Solving the issues 
	15%
	50
	70
	50
	50

	Finishing up the project
	5%
	20
	50
	50
	90

	  Weighted Project Scores
	100%
	54.5
	74.5
	50
	43.5








          I have learned so many things regarding to project management when I was majoring in Construction Management before switching to Supply Chain Management. Therefore, I have been to the number one project in Boise at the moment “Jump Project” about 2 years ago. That was a long- term project but I will be talking about some short-term projects that I have been in. 
1- Selling my PlayStation 2 to buy me a new phone. When I was in 9th grade I sold my PS2 to buy me a mobile phone because my dad was refusing the idea of having a phone at that age. I could not live without one especially after seeing most of my classmates with phones. 
· Pros I had a phone and I could show it off around my friends. 
· Cons I could not use it at home. Also, I did not have an excuse for when mom and dad ask me why I was mot playing the PS2. 
· It felt great to me even though I think now that I was ripped off with the price that was bought for. Feasibility side here did exist but I was not aware of it at that age. 
2-  Painting and cleaning the walls of my hometown as a community service. It was a voluntarily job to be signed for. However, we tried to invite people to help us get as many walls of the city as possible. 
· Pros This is what every community needs in order to have a clean environment for us to live in. 
· Cons some people have refused to help us keep the surroundings of there houses clean. 
· It felt so amazing doing something useful for the community to remember you for. The organization I volunteered in got bigger after we were done with the project. 
3- Selling cars for my cousin. He gave me five cars to sell for 10% promotion of each car. Even though I did not have the experience I sold two of the cars for a good price. 
· Pros That made me gain a lot of experience regarding to selling cars field. I also learned posting ads of craigslist.  
· Cons I have lost some money in the third car which was the last one to be sold, so I did not care much because I already made it up on the other two. 
· It always feels great to make money especially if it was easy to make. I have brought a good amount of money to my cousin so he was happy as well. 
4- Finding college for my sister. My had assigned me to find a good college and get the admission for my sister for graphic design major. I found her a good college in Arkansas for her major. 
· Pros I found my sister what she was looking for and I feel like I had saved her future. 
· Cons it was so difficult to find the college with that major. 
· It felt nice for my whole family and I getting that problem off our shoulders. 
[bookmark: _GoBack]In conclusion, these all were some great experiences of my short-term projects that have taught me so me in this life. Now, I want to get to the next level of long-term project.  






