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	Element 
	Description

	Target organization
	Starbucks Inc.

	Brief Project Description
	The project will be a comprehensive case study of Starbucks’ business operations within the Coffee Industry as a premier specialty coffee chain.

	Access and Data Availability
	I have submitted a request to the management at Starbucks to allow me carry out my research. The company leadership is very positive and supportive on research activity and has promised to avail all the needed data required in my study.  

	Project Outcomes

	Apply foundational knowledge and an understanding of business systems, processes, and technology within and across core disciplines.
	The case study will examine different business functions within the organization such as Operations, Finance, Supply chain and Global business. It will cover the role of effective customer service within business operations as a competitive advantage tool. 

	Integrate information across disciplines and from differing perspectives
	The case will comprehensively explore the company’s strategic plan in relation to the performance of the various business functions. Moreover, it will establish its strengths and opportunities in tackling weaknesses and threats within its business environment. 

	Lead and collaborate in virtual, global, and culturally diverse environments.
	The study will examine the extent of the company’s global presence and evaluate the performance of its various regional market investments.

	Integrate principles of ethics and integrity into business decisions
	The company is seeking to tackle the various concerns arising from multiple court cases by staff in regards to workplace accident compensations. The ethical issues involved in workplace welfare and safety will be examined. 

	Estimated expected length
	Approximately 35-45 pages, double-spaced.
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