
MAYOR SCHELL’S ZERO HOMELESS FAMILY PLEDGE (Case #1)
Brainstorming by Razan


When: June 2nd 1998 - December 25th, 1998
Who I am in this case: I am acting as an advisor to tell Alan Painter what to do.

What is the problem statement?

How to overcome homelessness problem in Seattle and provide lasting solutions for it, and achieve the mayor’s Pull Schell pledge “Zero Homeless Families, Children, and Single women by Christmas 1998”. How this pledge will agree with the city priorities, current strategies that deals with homelessness that were sat by city of Seattle stuff and articulated by king county community homeless advisory committee, and what is the recommended solution and how the solution that can be giving to painter and how is going to be funded.

Main goal: 

Mayor Schell would like to provide lasting housing solutions for homeless families with
children or homeless single women in Seattle by December 25th 1998. Therefore, there will be no homeless families or single women on the street by the end of the year. Approximately 700 families and single women will need permanent housing by the end of the year.

Key Players/Bosses:

1. Paul Schell (Mayor)
2. Alan Pinter (Director of the Community Services Division of the Department of
Housing and Human Services)

Stakeholders:

1.  Mayor Schell
2.  Alan Painter Director of the Community Services Division of the Department of   Housing
 Human Services
3.  City Council
4.  Jurisdiction leaders in Kings County
5.  Homelessness Advisory Groups
6.  Taxpayers
7.  Federal government agencies
8.  State, City and County agencies
9.  Nonprofits that focus on homeless people



Clients:
 
Homeless Families, Children, and single women.
 
Collaborators:
 
1.     City Council (To provide emergency assistance to homelessness)
2.   Seattle-King County Homelessness Advisory Group (They published the report that      describes the King County demographics and housing, and then describes the numbers and
        	characteristics of the homeless population. Subsequent sections describe existing     	homelessness programs and their funding)
3.     Federal, State, & Local government also City & County
4.     Other Jurisdiction
  
Employees:
None.


Questions may raise?
 
1)    What is the Mayor authorities?
2)    What is the city council authorities?
3)    Difference between king county and Seattle?
4)    How to count all homeless in the street?
5)    How Homelessness will get constant housing, assistance, and services?
6) what are all available sources of funding that can be used to solve the problem?
  
Important statistics:
 
1.     5500 Homeless at any given night. (4200 in shelters and transitional units & 1300 in the street)
2.     1300 homeless in the street. (700 are Families, children, and single women) The rest are single men or living outside Seattle”600”. 
3. The targeted number of homelessness to help is 700 “Families, children, & single women”.
4. The most recent shelter can serve 20-40 women and cost 300,000 per year.
 
  
Reasons behind homelessness in king county
 
1.     Low income
2.     The high cost of housing
3.     Personal or family problems, such as domestic violence.
4.     drug and alcohol abuse
5.     mental illness.
Prominent reasons for homelessness among youth include emotional conflict in homes, drug or alcohol problems, physical abuse by a parent, and depression (drug and alcohol addiction at about 65% mental illness 50%)
 
Hint: when we the know the causes behind the problem we can know how to solve it.
 

Challenges:
 
1.     How to reduce the number of homeless from 700 to 0?
2.     From June 2nd 1998 till Christmas 1998, only 7 months to solve the problem.
3.     How to count the number of homeless, and who will count the number? According to the case and as painter said, the political power can count the number but Pinter still feels uncomfortable.
4.     Expand the existing shelter is expensive. It is housing 20-40 women and only open at night. It also cost 300.000$.
5.     We do not know how much is the Capital.
6.     How the pledge will effect on supply and demand for shelters.
7.     Some homeless may choose the street even if shelters are provided.
8.     There will be an increase in the number of homelessness because over 2000 of youth are living outside family structure and expected to be homeless.
9.     There are many factors that affect the number of homeless and needs to be fixed.
10.  Economic boom let to the increase of housing. The economic boom in greater Seattle in the 1990’s drove up housing prices at double digit annual rates” (page 5) Here we need to provide affordable housing. Therefore, increasing tax will also increase the price of houses. 
11.  90 of shelters only in Seattle. Most people who receiving shelters from outside Seattle.
12. Mayor Pledge and city priority. 
13.  major factors contributing to homelessness:
o   Inadequate income
o   High cost of housing
o   Personal or family problems
o   Domestic violence
o   Drug & alcohol abuse
o   Mental illness

How this problem can be solved?

1) Analyze all four strategies/polices that provided in the case and tell why they are appropriate or not appropriate. (Page. 4)
2) Come with solution that fix all problems and challenges. It should be comprehensive with complete action plan and time line. 

The strategies that provided in the case and they should be analyzed carefully. 
 
Previous strategies that used by previous mayors:
 
1)    Mayor Charles Royer: Increase the property tax to support people with low income (According to the case it was successful) 50M in 1981 and another 50M in 1986.
2)    Mayor Norm Rice: Passing a third levy Federal, state, and city funding to support the problem every year “McKinney award" (How much ???) Maybe 6M for shelters & 8M for transitional units.
  
Current strategies:

Over the years, City of Seattle staff have developed a comprehensive approach to the
problem of homelessness, going far beyond the provision of shelter beds. In December
1995, the King County Community Homelessness Advisory Committee articulated the
preferred strategies for approaching homelessness, including:

1) The community needs to build a more regional, client- focused, coordinated
network of homeless services.
2) The strategies call for maintaining but not increasing the existing shelter
capacity at this time, even though the shelters regularly turn away people due
to lack of space. This will allow additional resources to flow to other needed
services and housing.
3) It is vital that the community place attention on those housing and services
that help people regain long-term stability and address the underlying
causes of homelessness, such as transitional housing and related services,
employment services, and assistance in making a successful transition into
permanent housing.
· Be more proactive in preventing homelessness…
· Emphasize approaches that follow clients as they progress throughout the
continuum of care, including assistance to people once they enter permanent
housing.
· Direct resources toward sub-groups of the homeless who are underserved
relative to others, including children in homeless families, single men, and
both youth and adults who are leaving institutional settings.


Some people discuss the above strategies:

· The community needs to build a more regional, client-focused, coordinated network of homeless services.
· A central committee needs to be assembled
· Who will be on this committee?
· Then a system needs to be developed where they can log clients to see what services they’ve received and what resources are still available for use. From that they can provide referrals to service providers in Kings County for such services:
· Housing 
· Healthcare
· Income
· Substance abuse, mental illness & disability assistance
· Will transportation need to be provided? If so how much and how will they schedule transportation in order to maximize the service?
· 
· The strategies call for maintaining but not increasing the existing shelter capacity at this time, even though the shelters regularly turn away people due to lack of space. This will allow additional resources to flow to other needed services and housing.
· Redirect funding for emergency shelter and vouchers to providing permanent housing option for people in King County (figure 2 page 3).
· ***Assist and transition shelter residents into transitional housing program's
· Case managers in shelters need to have the goal of providing resources for more permanent housing
· This will help to free up space in the current shelter 
· Open shelters in other jurisdictions outside of Seattle to keep homeless people from traveling into the city?
· Seattle also cannot provide shelter for most of the homeless individuals
· This is a short term solution- as opening shelters is not permanent funding
· Opening shelters is also expensive (20-40 women =$300k/year to staff)
· It is vital that the community place attention on those housing and services that help people regain long-term stability and address the underlying causes of homelessness, such as transitional housing and related services, employment services, and assistance in making a successful transition into permanent housing.
· Case managers at the city and state level system will help to maintain record of who may be losing housing and services 
· This will help to keep people off of the street & help to maintain the current 700 targeted population.
· Transitional housing 
· Rapid rehousing 
· How to attract/reach homeless (700 people)?
· Need staff in the streets surveying and conducting needs assessments
· Need staff at homeless shelters collecting information on what needs need to be met 
· Need to hire staff to assist with these services 
· [B]be more proactive in preventing homelessness…
· Cash advance program's
· Evictions and notice issues
· Shared housing
· [E]emphasize approaches that follow clients as they progress throughout the continuum of care, including assistance to people once they enter permanent Housing
· 

· [D]direct resources toward sub-groups of the homeless who are underserved relative to others, including children in homeless families, single men, and both youth and adults who are leaving institutional settings.
 
Current strategies are focusing on not only providing shelters or beds, but permanent housing, food, and social services.
 
The question is: Does the provided strategies meet the problem statement. They should be analyzed carefully.




The solution we are offering is divided into three sections; Short term, Middle term, and Long term. 

Short term:

Short term solution is focusing on fixing the homeless problem and achieve the mayor pledge. 

Solution:

Extend the current shelter in Seattle and build to more shelters one is Seattle and other one outside Seattle. (How many shelters should be built?? And where and why?? what they can provide?? These shelters are working on providing beds, food, and bathrooms. Theses shelters should be open during the day not only at night. 

Challenge:

Opening shelters is also expensive (20-40 women =$300k/year to staff) How to face this challenge??


Timeline:

6 months to prepare “From June 2nd to November 30th 1998” and one month the implement “In December 25th 1998”.

Requirements: ???

Funding: ???

Coordination:

There is coordination is needed between the Police department and the department of housing. Police can take any homeless in the street to the shelters.

How to face the challenge of the supply and demand on shelters??

The impact of the solution

1) Achieves the Mayor firm pledge that there will be no homeless families, children, and single women in the street on time by Christmas 1998.
2) Reduce the targeted homeless number from 700 to 0.
3) Dealing with expected youth homelessness who are under family structure. 
4) Most of people are tracing to Seattle so that is why we want to open two more shelters but is different streets to avoid crowd. 

Measures of effectiveness:

The number of Homelessness families, children and single women will be reduced from 700 to 0.

What else??


Middle term:

Middle term is focusing on identifying and solving the cusses behind the problem of homelessness. Then launch many initiatives to overcome the problem.

Cases of homeless in Seattle:

1. Low income
2. The high cost of housing
3. Personal or family problems, such as domestic violence.
4. drug and alcohol abuse.
5. mental illness.

Solution:

In the shelters, the causes behind homeless should be identified by experts. 
Many initiatives should be lunched:

1. Affordable housing projects. (to face Low income & high cost of living problem).
2. Substance abuse program initiative (to face the drug and alcohol abuse).
3. Mental health program initiative (to face the personal and family problems and mental illness problems)

Homeless should get the appropriate treatment based on their cases. They maintain serving in the shelters and transitional housings. 

Work in this part and provide a full explanation. 


Timeline: One year from Dec 1998 to Dec 1999.

Requirements: ???

Funding: ???

Coordination:


The impact of the solution

Solve the Key problem of homelessness in Seattle.

Measures of effectiveness:
 
???

Long term solution:

Some people are not educated and needs to be trained and then employed. This solution is focusing on providing affordable housing and helps people to get employed. 

Marinating affordable housing projects.
Training and employments initiative. 

More options
· Then provide sustainability programs that will help them maintain paying rent etc:
· Rental assistance
· Cash & Food assistance
· Health care
· Job search assistance
· Assistance with applying for SSA disability
· SUSTAIN: Help on front end with people that are getting evicted. This would help prevent homelessness in the first place:
· Cash assistance
· Housing subsidies


Timeline: One year from Dec 1998 to Dec 1999.

Requirements: ???

Funding: ???

Coordination:


The impact of the solution

Measures of effectiveness:


Source of funding:

1. Local government funding (How much)
2. Involve the private sector (Sponsorship) they get advertisement as reward.
3. Donation. 
4. What elas based on the case??
5. How is going to be spent

· McKinney Award 1998 (Amount?)
· Tax levy in 1995 ($50 million?)




Read the attached case deeply and very carefully. Then clearly identify the follows and make sure that you are very clear, specific, and professional. Please use your experience in budgeting and strategic management. Also, please do not take solutions from the internet, I have read the case and I know what has been posted in the internet.

Firstly: Analyze all strategies provided in the case and tell why or why not appropriate one by one. They need to analyzed carefully using strategic management skills. Page 5.

Secondly: Look at the attached word document. I have summarized important information from the case. I made the problem statement and the solution I want to apply. Then work on my solution. Edit and add more ideas. The solution should be as I explained but please add all missing information there. You will find the solution also here below. Tell me all sources of available funding in detail and how this solution is going to be funded in details. Make action plan and timeline “Gant chart”. 

Write about 15 page explaining the solution and funding. You should be very clear, specific, and professional. Do not write anything. All the sentences should be about solution, how to apply solution in details, funding the solution, making action plan and timeline with gnat chart. Again use my solution and add all missing info and explanation. How is going to be applied, funded, and implemented, and evaluated. How to measure the effectiveness? 

 


 Again What I want you to do is, 

1) ready my solution “short term, Middle term, and long term”. I want you to add the information in this part. How the solution is going to be applied, funded, implemented, evaluated, measure of effectiveness with details. How is going to be funded with details and this is the most important part. What is the impact of the solution, the measurement of effectiveness? If you have any information and recommended idea, please add them to my solution. How the fund is going to be spend and pay back. Also what about grants?? Make an action plan and timeline "Gantchart" for the best solution. Make sure that the solution meets the problem statement and all important points mentioned in the case and meet the funding as well. The most important two part is the funding and action plan with timeline. 



Plz not that I will not release payment if I did not receive a professional answer. 
[bookmark: _GoBack]

s e St o v .
s Tl SO e 7 ok ot Chln s S

o o e il b e St s
T

Mo Sl et e it e i
ik s e ety Bt 35 1 T il
by e At i

-

e e Dt oS Do Dt

[y

el s
e e o




