IBM - Smart Leadership Series Case Studies


	
Review the IBM - Smart Leadership Series case studies (link is below) and ‘Learn More’ from the following three companies: Alameda County Social Services, Infinity Property & Casualty, Mobile County School District by watching the videos and content under the ‘What they did section’. Using the matrix provided (IBM Leadership Series Matrix.docx), complete and submit the matrix by describing the Business or Technology drivers that influenced the BI solutions. Describe the BI solutions implemented and reflect on how these solutions helped management better manage their business at the operational, tactical or strategic level in the organization. At the end of the matrix and as a conclusion, describe the similarities and differences of the drivers that influenced the BI solution and the similarities and differences of how BI helped managers make better decisions. How do you think managers at Steel Wheels can better manage their business using a BI solution?


IBM Leadership Series http://www.ibm.com/smarterplanet/us/en/leadership/stories/?cmp=usbrb&cm=p&csr=signature_cs&cr=vanity&ct=usbrp301&cn=agus_brsp2sig-20100920
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Conclusion
Describe the similarities and differences of the drivers that influenced the BI solution and how BI helped managers make better decisions.

How do you think managers at Steel Wheels can better manage their business using a BI solution?

