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Wells Fargo has 15 members who make up the company's Board of Directors. They include John Baker, Suzanne Vautrinot, Elaine Chao, Susan Swenson, John Chen, John Stumpf, Lloyd Dean, Stephen Sanger, Elizabeth Duke, James Quigley, Susan Engel, Federico Pena, Enrique Hernandez, Cynthia Milligan and Donald James. These members are tasked with the role of ensuring that the company achieves its objectives as stated in the vision. Their goals are to ensure that the company continues with its impressive growth through diversity and inclusion (Corsaro, 2010). The board members are aware that people are their greatest competitive advantage, and as such, they always engage in values that serve the customers effectively. They have to ensure responsibly and disciplined lending while growing revenue, managing risks and managing expenses. The board members are also tasked with connecting stakeholders and communities so as to attract new customers through deepening relationships.

The members of the executive committee include: John Stumpf, the CEO, Timothy Sloan, the President and Chief Operating Officer, John Shrewsberry, the Chief Financial Officer, Hope Hardison, the Chief Administrative Officer, Kevin Rhein, the Chief Information Officer, Michael Loughlin, the Chief Risk Officer, James Strother, the General Counsel and Richard Levy, the Controller. What makes members of the executive committee qualified for their positions is the years of experience that they bring to the company. Most of them have worked in distinguished leadership positions for over 20 years, and that wealth of experience has been instrumental in helping the company achieve its vision (Ferstl, 2011). They also have the required academic qualifications from notable institutions, and this is another indication that they have the competence and skills needed to ensure that the company competes favorably in the financial sector that has become very competitive in recent decades.

Various legislation such as the Sarbanes-Oxley Act have greatly impacted how the Wells Fargo Bank conducts its financial reporting. The goal of this Act was to broaden the scope and increase the accuracy in which companies make their financial information public. For Wells Faro, the particular aspects that were impacted include certification and disclosure. With regards to certification, Companies like Wells Fargo are required to avail annual internal control reports to show the processes and procedures that were used to collect, retain and even secure financial information. Certain financial reports must also have executive sign-offs for them to be considered valid (Yao, 2011). With regards to disclosure, Wells Fargo now has to disclose any additional activities that might impact its financial statements. Even concerns that do not specifically touch on finance such as pollution have to be included. These steps have to be undertaken if corporate accounting is to be made more transparent. Through the Act, the top management of Wells Fargo is required to personally certify that the financial reports are accurate. This ensures that the disclosure requirement s significantly strengthened.

The top management of Wells Fargo is tasked with handling asset liability management. This is often achieved through strategic planning, as well as risk management (Corsaro, 2010). The goal is to hedge and mitigate risks to ensure that assets are maximized as this ultimately increases profitability. In order to mitigate various risks such as the interest rate risk, Wells Fargo has to address the issue of mismatches when it comes to loans and deposits.one way in which liquidity risk can be mitigated is though diversifying the investment portfolio.
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