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Introduction

Every investor should guard against risks. There are risks that are within the control of the investor or business and those that arise from the business’s external environment which the business has no control against (Sadgrove, 2000). Risk takes place when the actual returns differ from what the investor expects. It has a direct correlation with returns. This means that the higher the risk, the higher the return from an investment. 
Riskless investments do not give a higher opportunity to earn. Risk is normally calculated from the history of returns using standard deviation formula. A higher risk will be depicted by a high standard deviation. A low standard deviation will present a good venture with high investor confidence due to low risk. Basically, risk looks at how the standard price swings high or low compared to the actual price. A highly risky investment is less profitable due to the fear of many investors to put their stake in such investments. A risk assessment helps in the management of the risks.  

Peoples risks in Manufacturing Company
Manufacturing risks result due to failed internal processes. Where the procedures and systems in manufacturing operations have broken down this contributes to great inefficiencies that puts the manufacturing company is exposed to increased losses. The production managers may fail in their roles to coordinate and exercise good supervisory roles to the team under them. This will result due to many human errors that will also result to great losses and increased risks. 

To guard against these risks in a manufacturing setting, manufacturers need to reduce human interactions and automate the processes. These kinds of risks can be dealt with at industry level. They are unsystematic risks that stem from the firms internal environment. Also, the industry can resort to reworking its portfolio to bring a diversity of riskless products. For the case of the risks affecting the whole industry, the company need to identify its competitive advantage to be able to hedge against such risks to be able to survive while making profitability. 

Financial risks for a manufacturing company
Financial risks facing a manufacturing company may be classified into four major categories namely, liquidity risks, credit risk, market risk and operations risks (Nersesian, 2004). Some of these risks are within the control of the company; hence the company has the ability to manage them. Liquidity risk result due to company’s inability to manage its operational cash flow. Where it is not easy to convert the assets into cash when there is an urgent cash problem, the company operations may come to stand still if urgent intervention is not made. This leads to financial risk. Also, if there is a general decline in the company’s revenue during an operational year it will lead to liquidity problems leading to liquidity risks. 

Operational risks results from a bad occurrence that may render the company unable to meet its general operational needs. This results from ordinary business activities like losing in a civil lawsuit or money fraud involving the company. It may also result from a bad business model that fails to stand the market challenges. 

Credit risk results from the company’s inability to recover credit from customers and suppliers. The company may also fail to raise enough money to pay its suppliers which may also lead to such risks. The company needs to maintain a good cash flow to be able to overcome such challenges and remain in the market.

The current and emerging changes in the market also pose market problems. This leads to market risks. Where a company is unable to counter the actions of the competitors in marketing this will expose the company to market related risks. 

Operational risks for a manufacturing company
These risks result from the business internal processes in the company’s internal environment. Where there is failed management and supervision in a manufacturing company, it leads to failure in the operations. This kind of risk can also be contributed by failure in the vital internal systems and procedures. Operations deals with the means of how an end product is produced in a company. Bad decisions also contribute to these risks. They affect the ability of the firm to maintain consistent profitability trend and therefore the consistent cash flows that is needed to maintain the operations. 
Ways these risks might be avoided or mitigated
Risks can be mitigated or managed in a couple of ways that include risk avoidance, risk acceptance, risks transfer and risk management (Sodhi and Tang, 2012). Risk avoidance is the most ideal method of dealing with risks in a manufacturing company. It naturally involves refusal to walk the path of risk making. Where a company is caught up in endless risk making routines, it should avoid engaging in the activities to mitigate on such risks. A good example is where a company dealing with manufacture of explosives has been caught in recurring fire accident problems due to choosing a particular line of product that exposes it to risk. Ideally, the company should seek to diversify and eventually drop the dangerous product that predisposes it to more risks.  

Through insuring against property risks, a manufacturing company is able to steer clear from such risk as the burden rests with the insurer. The company agrees to pay money for protection when the company is caught in such eventuality called premiums. A good example is where a building catches fire. The insurer compensates the business upon verifying that the risk was caused as a result of the fire accident. Errors and omissions insurance protects against lawsuits involving the company that may result to loss of money. 

The company chooses risk acceptance where the risk involved are temporal and will help the company in realising the end product. This is usually done in anticipation of more profitability resulting from the activities. A good example is pharmaceutical companies.

Where the risks are totally unavoidable, the company chooses to lessen the impacts of the risk having accepted it. This is called risk mitigation. This happens where the company is fully cognisant of events that contribute to the risk and its extent. 

How manufacturing risks compare to risks faced in other industries

A manufacturing risk takes the same form with risks in other industries since it arises from the normal business operations. It results from the company’s internal environment and external processes and takes the form of systematic and unsystematic risks.

Conclusion

Risks are good when taken since they give people more opportunities in life. But people should be ready to face any consequence that may occur when risks taken to earn more fails. Also it is wise to have ways that helps in mitigating the risks while they occur. This prevents people from been shocked by occurrences. Risks are great and people should be encouraged to take risk in their companies, businesses and other places when opportunities are realized.
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