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[bookmark: _Toc482267740]1.0 EXECUTIVE SUMMARY 
As the leading social media company in the world, Facebook Inc. can reverse it’s currently decline in the number of clients and remain competitive in the social media industry. Facebook Inc. boasts of 1.6 billion users worldwide and is the leading social media organization around the globe (Smith, 2014 [what are the statistics for the current year?  Source incorrectly cited]). Despite the fact that users are shifting to competitor’s products, employment of the right strategies can re-establish customer loyalty and lure more targeted consumers aged between 18 and 35. The research conducted has established that the company is capable of maintaining its current market leadership due to various reasons. Firstly, technology is consistently advancing providing consumers with convenient and efficient means to interact and communicate (Smith, 2014 [this source is cited incorrectly; should be Smith et al]). Individuals from different cultures and backgrounds are embracing social media as an effective means of communication. Social media is facing fewer restrictions in many nations. Social media is a growing e-commerce tool that is widely used by businesses and consumers to sell and purchase products. Facebook is a widely recognized brand hence investing in intense and aggressive marketing is not required (Shih, 2016). 

[bookmark: _Toc482267741]2.0 INTRODUCTION 
There is no doubt that Facebook Inc. is arguably the leading social media network in the globe. However, due to the entry of other players in the industry, there has been a decline of Facebook users. [you need to support this claim]  Therefore, due to the recent and current [2014?] decline in the number of Facebook consumers, the company has considered our group suitable to carry out an evaluation of the strategies that can be undertaken to revive its market leadership position. Therefore, the group conducted a study to determine suitable strategies to reverse the decline, lure new customers and maintain consumer loyalty. Facebook is a global entity; it operates in almost all countries across the globe. Competition has become stiff due to innovations and the growing number of social media companies in the global setting. The company is a recognized brand image both in the United States and other continents such as Europe, South America, Asia, Africa and Australia (Shih, 2016).  
This report aims at covering numerous factors that will lead to reviving the market leadership position of Facebook Inc. These strategies include mergers, product diversification, product development, market development, Cconsistent focus on user experience, new means of monetization and acquisition. This study will involve the management [it will?] at Facebook Inc. Social media consumers in America and across the globe. Most of the research will be has been conducted through the web because consumers of social media products and services are located globally. Contrary to many existing opinions, we believe [this statement needs to be documented/supported; what are the “contrary opinions”?  Who holds these opinions?] that the company is able to revive itself by applying the right market strategies and developing customer products that are able to attract retain its clients. 
[bookmark: _Toc482267742]3.0 PROBLEM STATEMENT 
As one of the major social media corporations, which also provide social networking services, Facebook has recently experienced a decline in its total number of users. [You do not support/document this claim]  This research aims at establishing strategies that can be applied to reverse this decline for the company to remain relevant in the current social media industry. 


[bookmark: _Toc482267743]4.0 PROJECT QUALIFICATION 
The current world is driven by globalization. All Many of [?] the communication barriers are broken down. Facebook Inc. is one of the companies that managed to create a platform that is has allowed people not only to communicate but also to make business deals. Therefore, the recent decline of its dominance in the social media industry [You have not established or supported this claim; the reader will not be convinced change is necessary unless this claim is documented] must raise concerns to the owners. There are many other players in the social media industry thus leading to stiff competition.  
[bookmark: _Toc482267744]4.1 The scope of Facebook 
Facebook is a global entity; it operates in almost all countries across the globe. Competition has become stiff due to innovations and the growing number of social media companies in the global setting. [This statement needs to be supported by documentation] The company is a recognized brand image both in the United States and other continents such as Europe, South America, Asia, Africa and Australia (Shih, 2016). This report aims at covering numerous factors that will lead to reviving the market leadership position of Facebook Inc [You have not made a case why this is necessary]. These strategies include mergers, product diversification, product development, market development, Cconsistent focus on user experience, new means of monetization and acquisition. This study will involve the management [how will the study “involve” management?] at Facebook Inc. [Social media consumers in America and across the globe.] [sentence fragment] Most of the research will be conducted through the web because consumers of social media products and services are located globally. 

[bookmark: _Toc481100283][bookmark: _Toc482267745]5.0 ASSUMPTIONS 
This study will be based on various distinct assumptions. Firstly Facebook is a globally recognized brand; [fused sentence] hence the audience that will be engaged in this research [how will the audience be “engaged” in research?] have has [subject/verb agreement: “audience” is an it, not a they] a basic knowledge of Facebook. Additionally, the researchers assume that the decline in the number of consumers of Facebook products has been experienced across the globe, in all nations. [Are you assuming that there has been a decline?  This statement needs to be supported by documentation] Moreover, the marketing techniques and other corporate practices are uniformly carried out across distinct countries around the globe. 

[bookmark: _Toc482267746]6.0 LITERATURE REVIEW 
[bookmark: _Toc482267747]6.1 Overview of the firm’s performance 
Following The researches that I conducted includeding literature reviews, observation [observation of what?], expert reviews and personal experiences;, [comma splice] I believe that Facebook is capable of reviving itself as a leading social media corporation [But you have not established that there is a need to do so]. Currently, Facebook Inc. boasts of 1.6 billion users worldwide (Walther et al., 2013). The company is also the leading social media service corporation with the largest number of users around the globe. Currently, the company utilizes a marketing mix, which supports and capitalizes on its popularity. In the company’s marketing mix, major considerations entail the nature of its online mobile apps and networking websites. However, users are opting for other services due to fact that the service has been overwhelmed with political rants and bad memes. [You need to document/support this generalization with specific facts and examples] Additionally, some of these sites deliver fast news and contents, which are easy to assess just by a click of a button. Nevertheless, I believe that Facebook has what it takes to regain its market leadership position by using the right marketing approach. 
[bookmark: _Toc482267748]6.2 Data collection approaches  
Due to the scope limitations pertaining primary sources [unclear syntax/meaning] such as observation and interviewing, primary research will be complemented by secondary research. In this regard, secondary sources will be widely utilized. Secondary sources include online materials in the form of journals, expert analysis, scholarly articles, data from the stock exchange and the company’s recent financial year reports. 
[bookmark: _Toc482267749]6.3 Popularity of Facebook 
Facebook is the leading social network globally and there is no doubt about that. The statistics indicate that despite the entry of many other players in the market, not one [?] of these competitors have has been able to win the market against the Facebook in the market [what is your documented support for this statement?]. Therefore, the firm still remains a leader in the market [so there is no decline?] despite the challenges that the Facebook is facing in the current social industry. 
Fig. 1.1: Source statics 2016 [statistics?]
[image: ] 
Facebook is the leading social media network with over 1.4 billion users. The company is followed closely by QZone, which holds the second position (Shih, 2016). This [vague “this”; this what?] means Facebook is an established brand that controls the biggest share of the social media market [then why is Facebook in decline?], which is an advantage for the organization. Additionally, the recent acquisition of other competing networks such as Whatsapp and Instagram has helped ease competition making the company relevant in the social media market [this statement needs to be supported by referencing a source].   
[bookmark: _Toc482267750]7.0 STRATEGIES THAT FACEBOOK INC. CAN USE TO WIN THE MARKET 
[bookmark: _Toc481100288][bookmark: _Toc482267751]7.1 Market development
This [vague “this”; this what?] is a secondary business intensive strategy that the company can use for corporate growth. The main goals of this growth strategy are to penetrate a new market. One of the main techniques under this strategy entails coordinating with governments to ensure citizens can access online social networks globally (Shih, 2016). This strategy is deemed to yield results because it aligns the company’s vision with its mission statement [what is the company’s “vision”?  What is the company’s “mission statement”?  Documentation needed here], which entails expansion through a global market penetration. This form of global market reach will maximize efficiency and effectiveness of the corporation, hence enhancing the organization’s cost leadership generic strategies.
[bookmark: _Toc481100289][bookmark: _Toc482267752]7.2 Diversification
Diversification can be used as a supportive intensive strategy for the company’s growth. The main goal of this growth strategy is to initiate new corporate ventures. For, instance, the company successfully bought Oculus VR to improve virtual reality technology which can be combined with the social media website services. By applying this intensive growth strategy, the company can establish or purchase new businesses and subsidiaries to foster market reach and increase revenues. [The information provided in this paragraph, pertaining to diversification (what is it?) and Oculius VR needs to be documented by reference to sources]
[bookmark: _Toc481100290][bookmark: _Toc482267753]7.3 Product development
This [vague “this”; this what?] is another growth intensive strategy, which can be applied in the social media business. Product development strategy can be aimed at offering and developing new means of growing the business. For instance, the company can develop new mobile applications to complement its social networking websites, which are conveniently accessible through web browsers. By using this strategy, new products will attract more advertisers and individual users hence improving the company’s revenue. [The information presented in this paragraph needs to be supported by documentation] 
[bookmark: _Toc481100291][bookmark: _Toc482267754]7.4 Consistent focus on user experience
User experiencing [experiences?] can be fostered by striking a balance between customization and standardization of the website. This [vague “this”; this what?] is an uncompromised technique which results in the corporation becoming a popular social media site in a couple of [?] years (Pfeffer, 2015). Customization gives consumers a chance to conveniently interact with the system and features based on their tastes and preferences [provide a documented example?]. When a product caters for an individual’s needs, they he or she [pronoun/antecedent agreement] tend to be loyal to the product/service due to the sense of control 
[bookmark: _Toc481100292][bookmark: _Toc482267755]7.5 New means of monetization [?] 
Focusing on revenues generated through advertisement is a limitation for the organization [why is it a limitation?  You need to explain./discuss this idea] (Kuratko, 2015 [incorrect parenthetical citation; should be Kuratko et al]). Therefore, it is essential to experiment with distinct strategies to utilize new means of monetizing periodically Explain? Give an example?]. Mobile use monetization [what does this expression mean?] can be an efficient move towards revenue maximization. This [vague “this”; this what?] can be a vital move in profit maximization as it is expected to increase the company’s revenue by approximately 63%. [what is your source for this information?]
[bookmark: _Toc481100293][bookmark: _Toc482267756]7.6 Acquisition 
[bookmark: _GoBack]The [?] acquisition is one of the widely applied techniques to reduce direct competition. The recent acquisition of WhatsApp and Instagram for approximately $ 1 billion led to a tremendous increase in the company’s annual revenue (Gupta and Govindarajan, 2014). For instance, in 2015 the company generated annual revenue of $17.08% billion a 49% increase compared to the previous year {what is your support for this statement? Gupta?]. More acquisitions are necessary to mitigate direct competition and maintain the company’s market leadership. Therefore, the company’s strategic techniques should emphasize on establishing a presence in distinct branches of e-commerce through company acquisition and mergers. 
[bookmark: _Toc482267757]7.7 Penetration Strategy 
Facebook can attain growth by applying a penetration intensive strategy. The objective of this strategy is to revive the lost market share in the currently declining markets in addition to increasing the number of users. One strategy method in which this [vague “this”; this what?] has been achieved is establishing mergers with other social media companies. On the other hand, the company may increase the number of acquisitions in order to reach new markets and eliminate competition. Acquisition can be showcased by the recent purchase of WhatsApp (Skeels, et al., 2012).
Additionally, Facebook’s market development strategies have enabled it to negotiate with governments to allow citizens to adopt the service. Product diversification entails entering new business ventures and to providinge a wide range of products as an alternative for the current service. According to (Ellison et al., (2014), product development entails offering new and improved services to add value to the product. In this regard, mobile apps are developed to compliment complement the social websites, to make the service more convenient and reliable. From the current market leadership position of the company and the strategies applied by the company in addition to strategies recommended by experts and scholars, Facebook is capable of reviving itself [You have not demonstrated that this is necessary], attracting new users and maintain its position as the leading social media company in the world. 
[bookmark: _Toc482267758]8.0 CONCLUSION 
The research conducted to showcase the high performance expected from applying the above-mentioned strategies, which include product diversification, Product development, focus on the user, experience, new means of monetization and acquisition. Based on social media company’s new techniques, which have proven to yield positive results, it is expected that the company will regain its market share following the application of the recommended strategies.
	
[bookmark: _Toc482267759]9.0 RECOMMENDATIONS 
· Facebook should acquire more social media companies to mitigate competition.
· The company should complement its traditional revenue generator (advertisement) with modern means of generating revenue, which include mobile use monetization, which has proven effective before. 
· Since technological advancement has enhanced user experience in media devices, the company should enhance the user experience by laying more emphasis on innovation. [This aspect was not discussed in the report]
· Customers find new products exciting hence developing new products such as mobile applications for consumers will lure more consumers particularly aged between 14 to 35 years old. [This aspect was not discussed in the report]
· Product diversification will increase the pool of revenue by enhancing penetration into new markets. 
· Facebook is a widely used website hence subject to government scrutiny; it is essential to work closely with governments to mitigate legal barriers and allow its citizens to use these services. 
· Device strict information monitoring techniques to mitigate bad memes and political rants [This aspect was not discussed in the report]
· Deliver news and content which are easy to are conveniently accessible and precise [This aspect was not discussed in the report]
· Use the right marketing approach such as web advertising and electronic media advertising. [This aspect was not discussed in the report]
· Use psychographic market segmentation while targeting clients, for instance, looking at social behaviours through data mining to device suitable marketing approaches for this audience. [This aspect was not discussed in the report]
· Applying the intensive penetration strategies to reach new markets and lure new consumers. [This aspect was not discussed in the report]
· Establishing mergers with other companies in the social media industry to mitigate competition.
· Enhance the current number of acquisition to increase its market share in the social media industry. This will increase its market space and dominance in the market. 
· Diversify products by providing a wide range of services by developing mobile apps which will enhance reliability and convenience.
· Engage social media specialists and consultants in devising marketing strategies. [This aspect was not discussed in the report]
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