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Google Inc. is my company of study in this assignment. It is one of the companies that believe in getting the best from the best employees the world has. The company has one of the best employee compensation systems that attract and motivate talents.  It faced few cases from labor unions due to payment and working condition issues. The compensation system in the organization has faced some challenges in the company since it is hard to maintain an annual increase in employee salaries and bonuses without considering organization performance. However, attractive salary packages have helped the organization to be one of the world best companies. The Google Inc. motivation system is a success since it has the organization deliver quality and different products. 
[bookmark: _GoBack]Google Inc. is an Information Technology company that was started by Larry and Brin in 1998. One of its products is Google search engine, the world most used search engine. The company search engine work in computer and mobile devices. They also provide its market with open source applications such as a Google chrome browser. The company also provides businesses with many tools for their daily operations such as ad word system to market their businesses on the web. The company provides businesses with cloud computing services, helping them to be more productive.  The company is also developing applications for mobile devices that uses android platforms, making it easier for people to accomplish their online goals. The company has therefore made it easy for people to enjoy online services and made it easy for business to run efficiently. 
Google Inc. uses a unique compensation strategy that has attracted talented human resource to the organization (Edelman & Eisenmann, 2011). This strategy was introduced back in 2009. Their main aim was to draw talents from their competitors. Therefore, the management decided to raise employee salary and redesigned continuous bonuses to the employees to attract and retain the best talents from their competitors (Milkovich, and Gerhart, 2011). This strategy has helped the company in getting the best employees and increased the urge for people to work for the company. This compensation strategy has made the organization to design an intensive recruitment process to get the best out from many applications they get each day. The strategy has fully worked rating it among the best in innovation and in service delivery. Basically, compensation strategy used by Google Inc. is a success.
Google Inc has succeeded in their compensation plan in some ways. High salary packages and increased bonuses are a success that has attracted people to work for the company. This has presented them with a variety of talents to choose from. However, the company has faced challenges in their compensation strategies since it became more expensive to keep increasing employee salaries and bonuses, making it hard to retain the process as salaries took a significant portion of the company revenue. This has called the management to redesign their bonus packages. Google Inc. gave employees a 10% salary hike and a thousand dollar bonus last fall to do away with the annual multiplier based bonuses. This exposes bonuses to risk of shrinking when the company does not perform. This is a discouragement to the employees and on the other hand a drive to work harder to improve on their performance and overall performance. 
Google Inc. has considered employee motivation to directly relate to the performance. The company creates a good working environment for its employees expecting improved and high performance from them. The company takes into consideration impacts of their compensation practice to the performance of their employees and the overall company in the world. Google inc. evaluates if their compensation practices are in line with their business strategy. This has made the organization to get most talented employees to drive its business to its desired destination. The company has to get the best employees to make sure that their practices move things according to their strategic plan. Google executive management also evaluates the way other people in the organization and outside the company think about their compensation plan. This way they involve other members of the management team to evaluate its effectiveness and how they think about it. They try to obtain the information from other management team members on their views on the possible changes that would have positive impacts on the strategy. Google Inc. considered the relationship between their compensation practice and the market. As stated above, the organization main objective was to attract and retain talents in their organization. This made the organization to hike their salaries, bonuses and equity among other incentives above their competitors. By changing this they made a comparison of the way the company performed in the market and its impact on individual employees. 
Google Inc. has considered each position in the organization based on job titles, description and career levels. In each category their compensation is treated proportionally and in an effective way. Google Inc. has put in mind the way employees would react if their packages are not aligned with their job titles and responsibilities (Lebow, 2012).  The management has considered the possible impact they may face by failure to set their compensation practice accordingly.  This would affect the employees performance and the company overall performance that would affect all the company stakeholders. The company also considers the performance of each employee making an appraisal of the employees be based on merit. This is based on the use of the employee feedback program followed by their supervisor’s feedback. This helps in appraising their employees as the gap between the top performers and bottom performers is bridged by their appraisal. Basically, the employee’s appraisal is based on merit. 
The US labor market is governed by the US labor law in many ways. Similarly, each company in the country has laws that govern the way they do things. Google Inc provides good working environment to its employees. Google Inc had hired some security guards from Security Industry Specialists (SIS). SIS Company had their employees face harsh working conditions that Google could do nothing about because of the US labor law that limits an employee from spreading their working struggles to other companies in the supply chain. However, the Service Employee International Union (SEIU) charged Google Inc with the poor working conditions, failure to give the guards the service hours and other benefits such as medical allowances. However, this issue was affecting the direct employer of the guards who were SIS.  The employee pay was below the minimum hourly range that made an activist to walk in Google Inc compound demonstrating about the problem. 
Google Inc. has kept track the market wage system to make sure that their payment system remains ahead so that they can attract, motivate and retain talents. This will help them achieve their objective. The company has also considered the trend in other companies working conditions. This way, they have created day care units in the organization to reduce burden of parenting and improve performance of the employees who have young babies. The existing market wage has significantly affected their remuneration packages the employees in the organization receive. The remuneration packages from their competitors have also affected the organization remuneration package as they need to remain competitive in the market. Google Inc. incentives such as free food, car wash and bicycle repairs are some of the services they have introduced to win employee confidence and retain them from the competitor attractive incentives. The company has finally ensured that they have the best employee salary packages to retain their competitiveness in the market and motivate employees give their best to the company.
The Google Inc. payment system is motivational and aims at making the employees offer their best. This system is effective because customers are satisfied with the products and services offered by the company. It drives the employees to fight for better positions and to remain innovative thus providing quality products to its customers. Innovativeness motivated by their payment system has significantly increased products in the market. The company high salary system has helped the organization to tap the talents and retain them making Google Inc. to get the best employees in the world. 
 Well-structured payment system where the higher level employees have higher payment packages has motivated many employees to work hard to earn recognition and promotion and earn higher. The company financial incentives have also motivated Google Inc. employees to work harder to achieve higher and earn financial incentives making the employee more productive and innovative. This has improved overall performance of the company. Fighting for a position to work and earn from Google Inc. has helped the company have the best employee and has also helped them retain the best employees (Steinberg, 2009).. This has also motivated the employees to remain innovative so that they can remain relevant to the company’s goals and objectives.  Therefore, Google Inc. traditional pay bases have helped the organization being in its current position. 
In conclusion, Google compensation practices have made it a success making it one of the best working environment in the world. There are clear evidences on the way the company has grown from one level to the other with time and being named the world best information Technology Company. Google Inc. compensation practices have played a big role in achieving its goals since top performing employee retention is vital in gaining the competitiveness in the organization. Hiring from a hiring agency on the other hand has proven to be challenging for the organization since it exposes the organization to legal issues. When Google hired from SIS, they were exposed to labor problems. This made the company decide on training their own to avoid such issues in future.
Google Inc. believed that having the best employees makes it easy for them to achieve their goal. They also believe in motivating the employees to give their best for the good of the company. Their approaches have paid off by earning them a global recognition. Google’s customers have benefited from a variety of quality products and services. This indicates that the organization payment system is effective.  
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