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There are no right O Wrong answeps,

Scenario A

her woik: group has
have been with the

potential for Promotion,

-wa-_l_ikely is it thar You -would use-each of the foHdw_in‘g Tesponses? Circle
one number on each of the five seqles,

1 introduce the Supervisor to g theory that might help her better understand the
situation. For €Xample, you might explain. the basics of i‘ransacjtional. analysis-and
ask-her to (a) apply it to her brobiem and congider whether hey subordinates seq
heras acontrolling parerip dealingwith a gr; rier ;

‘than an adult i_'n‘teracting with other ¢
she might apply 'the:theory-to-impmve.
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and give them greater respo_r_i'_sibﬂit:y
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-Retognizing the need for change and starting the thange process

5 Help her'to get to the bottom of the problem by assisting her to gather moze
informatioh, which she can use to develop a bettér understanding of what is
going on-and what can be done to improve mattets. '
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Scenario B

You have beeti appraached by the head of a strategic business unit in your organi
‘zation with-a request for help. She has been in post for six months and has come 't
the view that-the way her top team is working together is adversely affecting
performance:

How likely is it that you would use each of the following responses? Circl
one number on each of the five scales.

1 Offer to:collect information from people who are affected by how well the team
is performing and feed this back to her and her senior colleagues to help ther
review their per.formance and agree what they need to do to improve matters:
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3 Adopta supportive approach and encourage her to talk about her. concer
order to hélp her clarify her own thoughts and feelings and develop for he
better understandl ng of the situation.
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well the team is performing in order to prepare a report that lists a set of
mendations that she should implement to improve the situation,
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Scenario C

You are the HR manager of a large utlhty compariy. An- empioyee (a 4

he had spent most of his worklng hfe, to’ manage asmall but strateglcall
office in a .r_elatw_e_ly isolated small town. He has come o sée you bec
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situation where he has no colleagues he can relaté to, 4nd he reports that the

peoplewho live 1ocally are cliguish, aloof and unfriendly.
How llkely is it that you would nse each of the followmg responses? Circle
one number on each of the five scales.

1 Tell him there is a vacancy at his old grade in the departient he used towork in
and indicate that you think the best solution would be for him to move back.
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2 Explore how he feels about the situation without passing judgement or jumping

to conclusions. Make sure that you really understand whyhe is unhappy and do

‘everything you can to help him clarify his own feelings abouit what the problem

might be. You might listen hard to what he has to' say and then reflect back to

him the essence of what you think you heard. For exarmple: “What you seem to

be saying is ... Have I got it right?
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“Help him adopt a balanced prablem-solving approach and encourage him ta
thoroughly explore every aspect of the problem and, where necessary, gather
information that might help him 1dent1fy and evaluate. possible solutions; fot
example, by helping him to identify opporturiities to meet niew peaple.
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Give him the kind of feedback that might push him into taking a new initiative,
for example by tefling him that you have listened to. what he hassaid and not
orice” heard him miention anything he has, actually dene to.try to make néw
friends; in fact, all he seems to do is moan about others and complain that they
do nothing to make him welcome. You might try to encourage him into action
by asking him if he has thought about what he might do that would make others
want to get to know him better,
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5 Lend him a copy of Dale Carnegie's book How to Win Friends and influence
Peaple (1936) and suggest: that if he could master some of the techniques and
skills it contains, he might more easily make new friends.
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Scenario D

The CEQ of'a fast~grow1ng software company has approached you: for help follow-
ing the second tifme in 12 months that a project team has failed to deliver a major
project withifi budget and on time, She told you that,.on beth accasions; similar
problems appear to have been associated with the failures. She also told you that
relationships between members of the project team have deteriorated and they all
appear to be blaming, each other for the failures.

How likely i Is it that you would use each of the following responses? Circle
one number on each of the five scales.
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Recagriizing

the need for change and srartr'ng-fh_e' ch'an_ge. process

1 Interview the CEQ and the manager in charge of the preject team to ensure that
you hiave a good understanding of what happened before advising the CEQ what
she should do to ensure that future projects will be managed more efficiently’
and effectively. '
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2 Run a workshop on new approaches to managing projects and itse the models
presented to help team members review the way they managed the last two
projects and identify lessons they miight use to inform the way they will manage
the next project.
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4. Talk to‘each member of the team individually in order to help them express.any.

frustrations, anxieties or other feelings that might be inhibiting their ability to
muake an objective assessment of the situation. "
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4 Interview all members of the project team and other stakeholders in order to:
identify key issues related to the: failures and then convene a workshop where
you ¢an feed this information back and use it to stimulate a discussion of the
problem and help them explore ways of improving their performance.’
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s Work with the CEQ to help her clarify the 'is__sues she wants to raise with the
_p_roject team, and, then facilitate-a mieeting where she can confront membe
with her concerris,
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Scenario E
A colleague-has come to you for help. He doesnot want to be an autocratic boss ati
helieves that people work best when they are given the freedom to get on with th
jobs. However, his department is beginning to gain a reputation for not getting
right, He has explained that while he always tries to pursue-an open-door po
there are some péople who never cross his threshold: Consequently, he is b
informed and avoidable mistakes have been made. He is obviously upset and
suspect that he has just had a rather fraught meeting with his manager about th
‘How likelyis it that you would use each of the following responses? c
oné nurmber on each of the five scales. '
3 Share with him-a similar problem you once had and tell him what you did about
it. Also, suggest that-there can come 2 time when democracy has to 50 ouL.o)
window and you have to read the riot act, whichis what he .shou!d do now.
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2 Tell him about a theory you are famniliar with, which argues that the best sty
leadetship might vary from one. situation to another,-and suggest that oni
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forward might be for him to consider whether his current style appears to be a
‘best fit, or whether the theory would suggest an alternative leadership style.
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3 On the basis of what you have observed, challenge his view that he always oper-
ates an open-door policy. You might, for example, tell him that you have heard
that he is never around when he is needed, and that, while he might believe he is
approachable, others see him as aloof and distant. You might follow this up by
asking him to consider how true this is,
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4 You can see that he is upset, so decide that the best thing you can do is to sit him
down with a cup of coffee and let him get it off his chest.
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5 Help him identify some specific circumstances where things have gone wrong,
and then question him about a number of these problems to sort out precisely
what happened and whether there are any patterns he could do something about.
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SCORING

In the grid below, all the available responses to each case have been arranged into
columns that reflect five different styles of helping.

® Taking each scenario in turn, enter the number you circled for each response
alongside the appropriate response code in the grid. For example, for case A, you
may have circled @ for response A1, so enter ‘2’ in the square for A1, and you
may have circled ® for response Az, so enter ‘s’ in the square for A2, and so on.

NB: For cases B to E, the response codes are presented in different sequences and
are not arranged in order from 1 to s,

® Calculate the total score for each column and enter this in the box provided. The
total score for each column indicates your relative preference for the different
helping styles.

_ Response grid _
Theorizing Advising Supporting Challenging Information |
gathering
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