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Leadership
Magic Johnson: “Is a retired NBA Hall of Fame legend Magic Johnson. After some criticism that he only invested with other people's money, in 1995 Johnson took an equity stake along with what was then the Loews chain in the 12-screen movie theater in Baldwin Hills. The Beverly Hills-based Magic Johnson Enterprises formerly owned Magic Johnson Theatres in four cities, 31 Burger King restaurants in the Southeast, and 13 24-Hour Fitness/Magic Johnson Sport health clubs. Over the years, Magic Johnson Enterprises has continually invested ownership in many lucrative businesses including the Los Angeles Lakers, movie theaters, and restaurants in the United States, including T.G.I. Friday's, Sodexo, and Burger King Locations”(Wikipedia, 2016). It was Magic Johnson hard work, network, and great smile that the board seen in him.
Amy Hood: “Is the first woman CFO at Microsoft (MSFT) and Wall Street analysts portray her as CEO Satya Nadella’s critical partner in the transformation of the company to a devices and services enterprise. Now a big part of why Riordan is fiscally successful” (Wechsler, 2015).
John Srouji: “Srouji is the senior vice president for hardware technologies at Apple. He runs the division that makes processor chips, the silicon brains inside the iPhone, iPad, Apple Watch, and Apple TV. In a time when companies have to relate to society, and issue that the plastic sectors will face with as government regulations continue to grow”(Stone, Satariano, & Ackerman, 2016) John Srouji will help Riordan face these concerns with technology that will not harm the environment, and will put us miles away from the competition.
Angela Ahrendts: “Angela is responsible for the operation and expansion of Apple retail and online stores, which have redefined the shopping experience for hundreds of millions of customers around the world. Apple retail stores set the standard for customer service with innovative features like the Genius Bar, personal setup and one-to-one personal training to help customers get the most out of their Apple products. One of Riordan's competitive advantages is their amazing customer service. Riordan canvas strategy shows how they outperform their competitors in service excellence” (Apple.com, 2016).
Brock Kaye: “Brock Kaye is the vice president of strategy and business development at PlayBuzz, an open network for publishers, marketers, and brands to create and share playful content items such as quizzes, lists, and polls. He was previously an executive vice president at Curiyo. Kaye worked as a CEO of both Pluralism and SGVC. He also worked as the VP of business development at Conduit and business development director at Career Harmony. Kaye holds a bachelor’s degree from Emory University” (Crunchbase.com, 2016). Kaye was added to the Riordan team to bring modern business plans to life like the one he did at his previous positions.
Lisa Jackson: “From 2009 to 2013, Lisa served as Administrator of the U.S. Environmental Protection Agency. Appointed by President Barack Obama, she focused on reducing greenhouse gasses, protecting air and water quality, preventing exposure to toxic contamination, and expanding outreach to communities on environmental issues. She has also served as Chief of Staff to New Jersey. Lisa is a great asset to have on the executive team of Riordan. Her job is to make sure we are following all the local, state, and federal laws. With having several plants in the United States, and one plant in China, Lisa always makes sure everyone is up to date on and aware of the rules and regulations” (Apple.com, 2016).
Riordan focuses more on supervisory training, as many of the issues appear to be due to supervisor misconduct. We also recommend changes to your technology. We will assist your organization with the addition of unique, state-of-the-art technological tools to support Riordan’s HR functions. The human resources project is expected to be completed in six months. We will help to ensure that the new system is available for use in the second quarter of next year. 
If properly implemented, the strategic plan that we have developed for Riordan will rectify its issues leading to an increase in stakeholder satisfaction, improved operations processes, and improved HR relations. It is our goal to assist in increasing Riordan’s bottom line and to maintain your lead in the global plastics industry. We hope that you will embrace our vision and strategic plan for Riordan.















Management Summary
Organizational Changed Management (IOCMI)
	Riordan Manufacturing! 
· Organizational Change Management and Communication Plan applying the IOCMI Standards from the week five learning activity (table with timeline or charts providing your detailed approach to organizational change).
I post what we  have so far i need someone to review it and add a couple charts and explain how the change will affect the company organizational change management and communication plan>>> 200 words will do just be specific! 
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