[image: ]
[image: ]
[image: ]

[image: ]
[image: ]
[image: ]
[image: ]
[bookmark: _GoBack][image: ]
image7.png
File Edit View Window Help
Home Tools Preparing_Effective.. X @

@B E Q| OO  » ouwm K 0@ = - &

8 [ ExportPDF  ~
o e o ottt
@ st L}"ﬁ;‘ﬁ:‘?ﬁﬂ ety e it Adobe Export PDF @
e = Comrt OF i o word
S by sty or Excel Online
Ousteo i Ayt vy o e
By I g poputaticn. et Select PDF File
BT Preparing E.e_eBookpd
[r———
e Convert to
ot lepmatn oo bt Microsoft Word (".docx) ¥
T i e Document Language:
English (US) Change
N iy
o e ey
i com) S ot
I, Dospemmies ™ ert
o . i Tt ade ot
™ et et
ey Erei
Py N CreatePDF v v

ey

Store and share files in the
Document Cloud

Lear More

1 32 AM
@ e




image8.png
File Edit View Window Help

Home Tools Preparing_Effective.. X @

@B RQ ®OO© 5 ndx  k 0@ = - &

[ ExportPDF  ~

CHAPTER 2 Devaloping and Screening Business Ideas 51 Adobe Export PDF @
e ‘Convert PDF Files to Word

KORSHEN

s - B ot

e

iEfge D I Ject PO £
Hmm slectpor i
ey Preparing_E..re_eBook.pdfx

or Excel Online

Comvert to

Microsoft Word (“docx) ¥

Document Language:
English (US) Change

N CreatePDF v v

Store and share files in the
Document Cloud

Lear More

@ - 1:45 AM

8/12/2016




image1.png
File Edit View Window Help

Home Tools Preparing_Effective

& B HEQ OO « eam A ®[= - &

APPENDIX 2.1

First Screen

8
]
@
8

PART 1: STRENGTH OF THE BUSINESS IDEA

For each item, circle the most appropriate answer and make note of the (~1), (0), or (+1)

Low Potential  Moderate “High Potential
“n Potential (0) (1)

. Extent to which the idea:  Weak Moderate Strong
 Takes advantage of an
environmental trend
« Solves a problem
+ Addresses an unfilled
gap in the marketplace

. Timeliness of entry to Not timely Moderately
‘market timely

. Extent to which the idea Low Medium High
“adds value” for its buyer
or end user

. Extent to which the Verysatisfied  Moderately Not very
customer is satisfied by satisfied satisficd or
competing products that ambivalent
are already available

. Degree to which the idea  Substantial Moderate Small to no
requires customers to changes changes changes
change their basic practices  required required required
or behaviors
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CHAPTER 2 Developing and Screening Business Ideas 45

PART 2: INDUSTRY-RELATED ISSUES

Tow Potential | Moderate Tigh Potential
=) Potential (0) [esi)

1. Number of competitors ‘Many Few ‘None

8
]
@
8

Stage ofindustry life cycle  Maturity phase  Growth phase  Emergence
or dedline. phase
phase

Growth rate of industry Litde or no Moderate Strong growth
‘srowtn ‘srowih

Importance of industry’s  “Ambivalent™  “Wouldlike to  “Must have™
products and/or services have™
1o customers

Industry operating Moderate High
margins

PART 3: TARGET MARKET AND CUSTOMER-RELATED ISSUES

TLow Porential | Moderate High Potential
) Potential (0) 1)

Identification of target Difficult to ‘May be able Identified
‘market for the proposed identity 16 identity
new venture

Ability 1o create “barriers  Unable to May or may Can create
1o entry” for potential ereate ot be able
competitors tocreate

Purchasing power of Low Moderate High
customers

Ease of making customers  Low Moderate High
aware of the new product

Growth potential of target High
market
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= 46 PARTII What to Do Before the Business Plan Is Writtan

PART 4: FOUNDER- (0R FOUNDERS-) RELATED IsSUES

@B EQ OO  « |eamm K O® o= - H

Toow Poteniial  Moderate Tigh Potenial
ey Potential (0) i)

Founder or founders Noexpericace Moderate Expericnced
expericace in the industry expericnce
Founder or founders skills N skills Moderate skills  Skilled

as they relate 10 the

proposcd new veature’s

product or serviee
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Extent of the founder or Extensive
founders professional

i social nctworks n the

relevant industry

Extent to which the Strone

proposed new veature.
meets the founder or

founders personal goals
‘and aspirations

Likelihood that s tesm can Unlikely Moderately Very likely
be put together to launch likely

and srow the new venture.

PaRT 5: FINANCIAL ISSUES

Toow Poteniial  Moderate Tigh Potenial
& Potential (0) o

Initial capital investment  High Moderate Low

Number of revenuc One Twotothree  More than

drivers (ways in which the hree

company makes money)

Time to break even More than One 1o 1wo Less than one
o years years ear

Financial performance of  Weak Modest Strong

similar businesses

Abiliy 10 fund intial prod- Low Moderate High

et (or service) develop-

ment andor iniial starup

xpenses from personal

Funds or via bootsirapping
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APPENDIX 2.2

Internet Resource Table

Resource to Help Complete the First Scrsen
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