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76 PARTI What to Do Before the Business Plan Is Written

Conelusion (expand felds and repor fidings in discussion form, for cach arcx)

A Management prowess

B Resource suffciency

C. Organizational feasibility (circe the correct response)
Not Feasible  Unsure  Feasible

D. Suggestions for improving organizational feas
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PART 4: FINANCIAL FEASIBILITY

ISSUES ADDRESSED IN THis PART

A Tota startup cash needed

B Financial performance of simila businesses

€. Overai financial attractiveness of the proposed venture

ASSESSMENT TooLs
Total Start-up Cash Needed

+ The startup costs (which include capital investments and operating expenses) should
include all the costs necessary for he business (o make it first sale. New fiems typi-
cally necd money for a host of purposes, including the iring of personnel, ofice or
manufacturing space, cquipment,training rescarch and development, markeing.
‘and the fnitial product rollout.

At the feasibility amalysis tage, it i not necessary for the aumber to be exact. How-
ever, the number should be fairly sceurate 1o ive an entreprencur an idea of the
ollar samount that will be neded to launch the firm. Afler the approximate dollar
‘amountis known, the entreprencur should determine specifically where the money
il come from o cover the startup costs

“The total startup cash needed can be estimate using the followin table.

Total Startup Cash Needed (to Make First S

Captal tnvesimenss

Property

Furniture and fixtures
Computer cquipment
Other cquipment
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Summary: How proposc nct income.on sersse.
e o s o by

Overall Finsncial Attractvenessof the Proposed Venture

« The llowing acors ar mportant i rcpard o he vl fnsncialaesciveocss

‘Overall Financia Attractivensss of Proposed Venture Assessment Tool

T Pl Mo ot Tigh Tl

Sicady ndcapgrowihin Unlikly  Moderatly ety Highy likcly

b porcetage ot curring
Litcinond oty Motertely kel Highly kely
ey
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APPENDIX 3.

Full Feasibility Analysis

Note: Al fields can be expanded to provide additional space 10 respond o the questions.
“Alcopy of this template, alone with cach of the asscssment tools, is available in MS Word
and PDF format at the suthors' Web site at hitp:/wwwbus uef edubarringer.
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INTRODUCTION

A. Name of the proposcd business
B Name of the founder (or founders)
C. One paragraph summary of the business

PART 1: PRODUCT/SERVICE FEASIBILITY

Issues ADDRESSED IN This PART
A. Productiservice desirability
B, Productservice demand

AssessMenT TooLs
Concept Statement Test

+ Write a concept statement for your productservice idea. Show the concept statement
10510 10 people. Select people who will give you informed and candid fecdback.

+ Attach a blank sheet 1o the concept statement, and ask the people who read the
statement 1o (1) tell you three things they like about your product/scrvice idea. (2)
provide three sugsestions for making it better, (3) tel you whether they think the
product or service idea is feasible (or wil be successful), and (4) share any additional
comments or suggestions.

Summarize the information you obtain from the concept statemeat into the follow-

ing three catcgories

« Strengths of the product or service idea—things people who cvaluated your prod-
et ar service concept said they “liked” sbout the idea

« Suggestions for strengthening the idea —suggestions made by people for strength-
ening or improving the idea

+ Overall feasibility of the product or service concept —report the number of people.
‘who think the idea is easible, the number of people who thiak it sn'tfeasible, and
‘any additional comments that were made.
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CHAPTERS  Feasibiity Analysis 71 =

Buying Intentions Survey
- Distibute the concept statement 015 0 30 prespectve customers (do ot incude
any ot the people who completed the conceptsatement es) with the fclowing

uyin intentionssurvy atachec Ask each partcipant o read th concept stte-
et and complete the huyin itentions survey. Record the number ot people who
paticipated n the survey and the results of the survey her.
‘Alos with the raw dta recorded here, report he percentase of th total number of
opic you surveyed tha sud they would probabiy buy o deinitey would buy your
productorserviee i ctered This prcentage is the most important igue i paugins
potentia customer intercst.
‘O caveat i hat people who sa that theyintend o purchase  poduct o not 2l
‘ways ollow heoUsh. s the Bumbers esulin from s activiy ac amost aiways
optimistic Sl the sumbers provide you with  prelminary indicaion of bow your
ot kel customers wilrspond o your polential product o service terig.
How lkely would you be 10 buy the prduct o srvie descibed above?
‘Detintely woud buy
Probably would buy
i or might ot buy
cobaily would not by
einitely would Bot by
Adiional questons may b added o the buying inentionssurvey:
Conclusion (expand ieds an report findings,in discussion form, forcach area)
Procucuserics desiatility
Procuctserice demand
Productserics teasibily (crclethe corret response)
ot reasile e
‘Suggesionsfo improving producirervie easiiity.
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PART 2: INDUSTRY/ MARKET FEASIBILITY
IssuES ADDRESSED IN Tris PART

A Industry atractiveness

B et market atactvencss

. Tmclness ot enty intoth target market
AssessmenT TooLs

Industry Atraciiveness

T the extent possibl,asses the ndustry a e ive-digt NAICS code feve your

potentia busincsswil b catering. Use 4 broader industy calegory (e NCICS
i) i appropriate (hip e consus sovieped W ctah )

- Asses he attactivenessofth indusry the potenial business lans 10 et on
Cach ot he following dimensions.
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74 PART What to Do Before the Business Plan Is Written

Conelusion (expand felds and repor fidings in discussion form, for cach arcx)

A Tndustry attractiveness

B Target market atractiveness

C. Market imeliness

C. Industry/market feasibilty (cirle the correct response)
Not Feasible  Unsure . Feasible

E. Suggestions for improving indusry/market casibility.
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PART 3: ORGANIZATIONAL FEASIBILITY
ISSUES ADDRESSED IN THis PART

A Management prowess
B Resource suffciency

ASSESSMENT TooLs
Mansgement Prowess
=+ Use the following table to candidly and objectively Fate the “prowess™ of the
founder or group of founders who willbe starting the proposed venture,

Management Prowess Assessment Tool

T Potential — Nideraie Poterial T Torential

Pasion for the business | Low Moderate Hien
idea

Relevant industey Moderate Extensive
experience

Prior entreprencurial Moderate Extensive
experience

Depthof professonat na Moderate Strong.

Creativity among manage- Moderate High
ment team members

Experience and expertise in Moderate High
ot low management

College gradute Some college  Graduated or
cducation but_ are currently
notcurrentlyin  in colloge
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CHAPTER 3 Foasibility Analysis 75 =

Resource Sufficiency
= e focus in thissection i on nonfinancial resources Use the ollowing table 1o rate
your “resource suliciency” in each category.
e st of resources i not meant to be exhaustive. A st of the 6 0 12 most crtial
nonfinancial resources for your proposed busincss i sufficient.
An explanation of the rating system used i the first porion of the table is as ollows:
© Available
@ Likely o be available:
@ Uniikely to be available:
@
®
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1 probaby be available and will be within my budget
Il probably be hard 1o find or gain access 10, and may.

exceed my budget
Unavailable
NA:not applicable for my business

Resource Sufficiency Assessment Tool

Tatings Tesource Sufciency
T2 Ofice space

s Lab space. manufacturing spac. or space 10 launch a
ervce husiness

Contract manufacturers or outsouree providers
Key management employees (now and in the futurs)
Key support personnel (aow and i the future)

Key equipment nceded Lo operate the business
(computers machinery, dalivery vehicles)

Abilty o obiain intellectual property protection on key
‘aspects of the business

‘Support ofocal and state government if applicable for
“Disiness sunch

2w Abilty to form favorable business partnerships

Ratins:Strong, Newral,

Proximity Lo similar irms (for the purpose of knowledse
“haring)

Proximity 1o suppliers
Proximity 1o customers
Proximity 10 & major research university (if pplicable)
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