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FORD MOTOR COMPANY
Overview of the company
[bookmark: _GoBack]Ford Motor Company is global manufacturer and distributor of automobiles. It is an American automobile company based in Dearborn, Michigan. Ford Motor engages in a wholesale type of business its primary NAICS code is 423110: Automobile and other Vehicle Merchant Wholesaler. The company envisions itself as a global leadership and lean business that emphasizes on stakeholders and its mission is to become a one team with one plan and one goal. The company’s guiding principles rests on the philosophy of quality, focus on customers and continuous improvement as essential success factors for the company. Being the fifth largest manufacturer of automobiles in the world, the company operates across six continents and has more than 65 plants with 175,000 employees worldwide.  It specializes in two main sectors namely Automotive sector and Financial services. The Automotive sector is made of the South America, North America, Middle East and Africa, Europe and Asia Pacific segments while the Financial Services sector is made of Ford Credit and other segments that offer financial services like real estate activities and holding companies. The two main vehicle brands for the company include Ford and Lincoln which are sold together with their parts and accessories. Other brands include Mazda, Mercury, Jaguar, Aston Martin, Volvo and Land Rover. The company has a wholly owned subsidiary known as the Ford Motor Credit Company LLC which specializes in providing financial products and services to and through worldwide automotive dealers (Haas-Kotzegger, Schlegelmilch & Ambos, 2013).


PEST ANALYSIS
Political Factors 
There is increasing support for technological innovation in a bid to improve economic conditions and this provides a good opportunity for Ford to innovate its product offerings in a sustainable and environmentally friendly manner. The increasing trade agreements on the international arena makes it easier for Ford to enter foreign markets and expand its operations. Governments are increasing their efforts in enhancing their infrastructure especially so the transportation sector and this means increasing demand for the use of motor vehicles hence a potential market for international expansion by Ford Motor. Changing labor laws are putting pressure on the company to provide adequate compensation to its workers which may be costly to the company (In Golińska, 2013).  
Economic Factors 
The U.S economy is growing at a notable rate and this provides a large market potential for the company to tap in. emergence of developing markets provides the company with the opportunity to grow and increase its presence in those markets. Strengthening U.S dollar is a threat to the company as it reduces the attractiveness of the Ford’s products especially in foreign markets which in turn reduces the profit margins of the company. Fluctuating market prices, exchange rates and inflation rates of fuel greatly sustainability of the firm’s sales (In Nieuwenhuis & In Wells, 2015).  
Social Factors 
The increasing demand for electric and hybrid automobiles by the society presents an opportunity for the company to grow as it addresses these societal needs. Consumer bias on automotive brands and labels as well as changing consumer demand and buying patterns due to market forces affect smooth operations in the automobile industry. The increasing wealth gap provides both an opportunity and a threat to the company as the wealthy people will be able to purchase the high priced luxury products but the middle class will change their preferences and tastes which may impact on sales (In Golińska, 2013).   
Technological Factors 
The increasing use of mobile computing trends provides an opportunity for the company to enhance its operations as the company is able to enhance its operations through the use of mobile marketing and mobile support services. Advancement of online services provides an avenue where the company can reach to a large customer base, market its products, conduct sales and delivery services through the online fulfillment services with ease and efficiency. In addition, technological advancements have enabled companies to provide more fuel efficient automobiles that meet the needs of customers. However, limited alternative fuel stations hinder the company’s potential to expand its offerings in alternative fuel vehicles (In Wilkinson & In Kannan, 2013).   
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