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JCPenney is a retail store with a mission statement of not only trying to sell the merchandise but sell the experience (JCPenney.com, 2015, para 6). "everyday matters" (JCPenney.com, 2015, para 1). Its focus is on its associates and the community and how to make the shopping experience more memorable. Both the mission and vision statement coincide with each other to try and accomplish its daily goals as a department store and how it operates. Both statements affect this student in a positive manner, and it helps to open my mind to more than what I see in front of me. There is more to JCPenney than just trying to make a sale; because a sale can be made today and lose a customer but if it provides an experience for its customer than it will have earned the loyalty of a client.  
JCPenney is not only about trying to sell products; of course, this is the way they make their profit, but its primary focus is about trying to provide the customer a good experience they will not forget. By providing the shoppers with what they need and also with an associate that cares about they are shopping for, then that customer will want to continue to shop at JCPenney. This is how JCPenney sees its reason for existing to provide that priceless shopping experience for the community.  
The vision statement for JCPenney is seeing the company become successful within its customers and having those long time customers. If the department store can train its associates to be courteous, patient, and respectful, then it can provide a memorable experience that will bring the customer back to that store. By working as a team, the store will be able to hold on to its valuable customers while making more on a daily basis.  

The mission and vision statement play a significant role in how the department operates because this is the foundation of its daily goals. On a regular basis, it is always stated that associates must continue to make "friends," by welcoming the customer, offering them in finding what they need, respect their time, thank them, and helping them to get their penny's worth. Associates are trained as far as what to ask the customer, but most associates are not trained on how to react to those shoppers that have an attitude or get upset for whatever reason. So the company is trying to abide by their statements, but some of their actions are not following the statements.
The way the company is and how it is trying to follow their statements is different then what I see myself as an employee. I see that what it is failing at is where I am, as an employee, supposed pick up and be guided by those statements. If I am unsure of how to handle a customer who is unhappy, then this student should ask the supervisor for support to better herself and also so she may pass that onto the other employees. If this department store did not have a mission or vision statement, then this student believes it would be nonexistent today. 

In conclusion, JCPenney has both a mission and vision statement where the customer experience is the key to success. On a daily basis, it tries to push towards those ideas, for the most part, they have the training, but they need to work more with their associates. Although, the department store may not be completely thorough in training associates, that does not mean that other associates should not take the initiative to pick up the missing pieces.
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