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New Service for JCPenney
In 1902, a man by the name of James Cash Penney founded a department store that would meet the needs of the customer. JCPenney customers are usually woman shoppers who shop with their husbands or boyfriends that do not want to spend hours in the store. Creating a small lounge area for the husbands or boyfriends to spend their time enjoying themselves would allow the shoppers a more relaxing time in the store. JCPenney values its customers and wants them to keep coming back to their store. The central vision for JCPenney regarding its clients is to make their trip worth their while and allow them to get the best at a good price (JCPenney.com, 2015, para 1). Creating a small area for the non-shoppers to spend their time will provide more of a compassionate retail store.
Creating a small area for a lounge in each JCPenney store will allow, more often than any, the husbands and boyfriends to relax while the wives or girlfriends shop with more ease. The lounge would be just like a what most people spend their time at night going out to.  For example, a cigar lounge would have the seats or couches, drinks, and maybe TV's. Of course, the lounge in JCPenney would only have the couches, TV's, and small bartender to be able to provide (if purchased), one drink minimum. This would allow the husbands or boyfriends to be more tolerant of going shopping with their wives or girlfriends. The shoppers themselves would feel more at ease knowing they do not need to rush and allow them to be more relaxed. The shoppers would be able to try on their clothes and not feel as if they have to get the first item they try on, just to please their better half. This lounge area would provide JCPenney with a great advantage towards other retailers because not only are they looking out for their shoppers but they are also thinking about the people that are with them. JCPenney wants to give that shopper a great experience and to do that; they have to provide an environment they feel their own.
 
JCPenney's corporate operations goal is to provide the client the best shopping experience they can give to them and make their time and money worth their trip. With the new lounge area, JCPenney's focus will be to allow the shopper to be more comfortable than what they are now. Most of JCPenney's shoppers are the woman and with that said, the store needs to provide a kind of ambiance where the shopper is so comfortable they do not want to leave. For example, when a woman goes to get a massage, it is not just the massage the reason they go to receive it; it has to do with the moment they step into the massage parlor. The employees make sure their voice is not too loud or annoying; the client is sent to a waiting area where they are provided a cup of water, tea, or coffee. In the room, there is soft music playing and a waterfall is close by so they can hear the relaxing sound of the water. This is what JCPenney needs to focus on, how else to make the client more relaxed and wanting to stay and shop. Woman shoppers are known to take their time looking for clothes and having their better half standing around waiting for them to make-up their minds. With the lounge area in place, this would provide the husbands or boyfriends an area to relax in and maybe even carry a conversation with others. There would be TV's in the lounge, giving them access to the sports channels. Each customer would also have an opportunity to purchase a drink while they waited. Organizing a lounge area for the shoppers' boyfriends and husbands will provide JCPenney with more returning customers because not only are the shoppers being treated with kindness but their better halves are being pampered while they wait for the shopper to finish their shopping.
Because JCPenney's focus is on its shoppers and making sure that they receive the greatest shopping experience, it helps to set a path towards the company's strategic direction. The way the company is trying to move and keep moving is making as much money as it can for its shareholders and ensuring their shareholders worth. By making profits gainfully, this allows the shareholders of JCPenney to keep getting good returns. Keeping the customer happy and also providing their husbands or boyfriends with a great experience while they wait, will give JCPenney that profitable gain in its sales. This allows the customer to have more time to shop and a more relaxed atmosphere. Customers that are not rushed while shopping will continue to find great products to purchase. JCPenney already has great deals and excessive coupons so that the customer may get their money's worth; by providing them with a relaxing shopping experience, they will spend more. Giving the company what it needs to follow in its planned course.
 
JCPenney remains devoted to constructing on its heritage of an accountable company by moving forward in the community, having environmental and moral values in all its procedures. The department store goes above and beyond being generous to ensure the store operates in a mindful manner, demand is met in all products, and that employees are trained to provide great customer service. JCPenney stores always have all of their stock on the floor to ensure the customer has a variety to choose from. Daily operations are always about how the store can make the shopping experience for the client better. Employees are instructed to go above and beyond their way to take care of the customer. When a customer comes into the store employees are instructed to always greet the customer, ask them what they can help them find, be mindful of their time, thank them for shopping at their store, and help them to save as much money as they can.

Creating a lounge area for JCPenney will allow customers to shop free of distractions and in a relaxed atmosphere. 
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