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Introduction
No matter the type, size, or location of a business, workplace safety is an imperative business issue that must be at the forefront of every owner or manager’s strategic plan and objectives, as well as their employee wellness goals. It is essential that each workplace considers areas in which could potentially compromise their employee’s safety and create a plan to mitigate these risk factors that could result in injury or illness. In order to achieve this goal of ensuring safety of employees, volunteers, and other stakeholders, businesses must research best practices and make resources available to those within that organization. Failure to recognize safety as a fundamental objective within an organization could result in a low-quality assurance system and thus, put the organization at risk for workplace related illnesses and injuries. 
Upper-level management, as well as administrative staff within organizations must work collaboratively to determine how the organization will develop, implement, and maintain the different categories and elements within this safety plan. Workplace safety policies should be clearly defined and made available to all individuals within the organization to meet the needs of regulatory requirements. There is also an imminent need for risk management personnel to collaborate with the organization’s management and staff to provide guidelines, best practices, and expertise regarding how to best design, implement, and sustain a comprehensive employee safety plan. 
Businesses must recognize that in order for their employees to maintain productivity and quality performance that they must feel that their safety is ensured in the case of an accident, injury, or exposure to materials or substances that could create health issues. Thus, productivity and performance must be linked to employee health and safety programs to ensure that employees can do their jobs effectively and in a safe manner. While an organization may incur costs related to health and safety standards and implementation, failure to make it a priority could result in larger costs related to employee injury or illness where employees could potentially file lawsuits and obtain worker’s compensation, a state-mandated insurance program, which provides compensation to employees who are injured or fall ill while conducting job-related tasks because safety measures were compromised. 
Occupational Safety and Health Administration, also known as OSHA, oversees and implements employer standards, laws, and regulations to ensure employee health and safety ranging from walking-working standards, emergency evacuation plans, managing hazardous materials, as well as personal protection equipment. Regarding hazardous materials and waste, OSHA standards require the efficient handling, storage, and the transportation of waste. OSHA should always be used and referred to as the overarching governing organization for workplace safety, waste management, and other risks associated with the wellbeing of employees while conducting job-related tasks.  OSHA sets standards for employers when implementing safety protocols, but organizations should feel encouraged to regularly assess their safety plan with employee safety satisfaction and the resources available to them to maintain a safe working environment. Thus, the workplace safety initiative proposal is to recommend the use of Rolling Garbage Bins for safe waste disposal within a healthcare organization to add to a safer, more accessible method for removing and securing hazardous waste for the safety of all individuals associated with healthcare organizations that could be exposed to hazardous pathogens. 



Problem Statement
[bookmark: _GoBack]The problem statement is: Rolling Garbage Bins as a Safety consideration in healthcare settings for waste management. By the nature of the environment, healthcare organizations create waste that is hazardous to health, which carries potential for infection and illness to employees if mishandled or incorrectly disposed of. Healthcare organization must create a plan to include a clean up operation, where hazardous waste is removed, contained, and neutralized in order to create a safe working environment for employees. Healthcare organizations should also consider a process for decontaminating the area in which the hazardous waste occupied. In addition to these safety provisions, the use of the Rolling Garbage Bins is a safety consideration that the risk management team should recommend to ensure that the waste is contained and stabilized in a safe receptacle. These Rolling Garbage Bins are puncture, tamper, and leak proof, which means that hazardous waste and material cannot be removed once inserted into this container, and cannot expose handlers who are around the waste receptacle to the waste that is within. These bins also contain an indicator on the front that communicates that the materials are infectious substances and those employees or other workers within that organization handle the bins safely and securely. 
Rolling Garbage Bins ensure that there is safe separation of hazardous healthcare waste and proper storage of the waste, as to not expose employees and other occupants of the organization to the potential illnesses and injuries associated with improperly handling or disposing of the waste. Improper handling or removal of hazardous waste could have grave consequences to the health, wellness, and wellbeing of all stakeholders, guests, and other individuals connected to the organization and its environment. 
In order to successfully implement the use of Rolling Garbage Bins requires cooperation, commitment, and interaction from all departments within the organization. As with most organizations, healthcare organizations need to especially commit to a synergistic communication model, where all employees, volunteers, and stakeholders are aware of workplace safety, policies, and procedures to maintain a healthy work environment. Employee safety training during the on boarding process must be implemented before the start of the position. In addition to that, employees should receive on-going education and training to ensure that they are up-to-date with any new policies, procedures, risk factors to safety, and the implementation of new safety tools. It would also be beneficial to create some sort of advertisement or programming to communicate the commitment to a safe workplace to community members and guests. Managers and employees alike must always maintain awareness and seek guidance on how they are implementing and ensuring safety of themselves, their coworkers, their patients, and their guests. Unsuccessful implementation, improper handling, and misguided use of the Rolling Garbage bins could expose individuals to dangerous and hazardous materials that could compromise their health and wellbeing. The health and wellbeing of an organization’s employees should always be a priority to ensure workplace satisfaction, productivity, effectiveness, and to instill a sense of care, responsibility, and appreciation to the organization’s employees.

Research Objectives 
Healthcare management teams should mandate the use of the Rolling Garbage Bins for proper waste management. Rolling Garbage Bins contribute an essential element of healthcare waste management and employee safety.  The management team responsible for overseeing waste disposal and safety measures must conduct a walk-through of the healthcare facility to conduct safety assessments and identify the areas that currently contain, or may contain waste that could contribute to the compromising of employee safety and health. Walk-throughs can ensure that the management team obtains an estimate of the different healthcare waste that is disposed of, and whether or not there are a sufficient number of containers in each room to accommodate the waste that is being managed within each department. The management team can then determine whether or not Rolling Garbage bins are needed and how many would be needed for the safe and appropriate management of hazardous healthcare waste. Quantifying an appropriate amount of Rolling Garbage bins will ensure the proper handling of waste and thus minimize the exposure to certain infectious bacteria and viruses associated with the waste contents. 
A healthcare organization’s senior management should be responsible for the formation of the healthcare waste management protocol, policies, and procedures. They must first designate the healthcare waste management officer (WMO) who will coordinate the proper management, treatment, and the discarding of the healthcare waste. The officer is responsible for the control of waste collection, monitoring of the on-site and off-site disposal of waste and the coordination of the disposal operations. The upper-level or senior management also ensures the efficient allocation of financial resources along with the required resources and training for proper waste management for employees and other stakeholders. This training should be ongoing and should include information regarding correct procedures for healthcare waste management, risk factors of mishandling hazardous waste, and any updates to the tools needed to successfully implement the policies and procedures.
The department management should also make an assessment of the present situation of the waste management and implement a waste management survey to obtain data and to track employee knowledge of waste management, as well as gather an idea of how current resources are used, whether or not the current resources and tools are sufficient, and whether or not any changes need to be made to the waste management of the organization.

Conclusion
In conclusion, workplace safety should be considered an essential element of every organization, especially healthcare organizations in which there is an abundance of hazardous waste, which could cause illness or injury if exposed to these materials or pathogens. Because of that, the workplace initiative proposal should be used for the adoption of a waste management initiative to ensure that there is proper handling, treatment, and the disposal of health care waste. Senior management should spearhead this initiative by providing leadership, vision, a commitment to health and safety, availability of resources, and funding to ensure that the safety of employees is paramount to the objectives of the organization. Ongoing assessment should also be conducted to analyze the effectiveness of current resources, policies, and procedures of the waste management system, and make changes accordingly with appropriate training to employees, community members, and other stakeholders. 
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