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Abstract
Amazon multinational corporations forms the second largest ecommerce solution globally providing  cloud computing services and deal with electronics, and electrical accessories and the company has diversified to incorporate other products such as books and the like.  This particular paper addressed the strategic execution of the Amazon Company with regard to the company structure, management structure, internal company capabilities, and employee’s welfare. Besides, the paper addresses the employee’s compensations from the top rank to the lowest ranked employees, the leadership strategy of the firm, and recommendations.  Hence the paper addresses the internal Amazon Company credentials in detail. Bringing about the real picture of the company and changes worth consideration to enhance running and performance of the corporation.
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Introduction to the  Industry
The e-Commerce industry is comprised of organizations that process and offer to sell retail organizations and enterprises goods and services.  They provide or participate in online marketplaces, which handle third-party B2C or C2C sales.  The extensive variety of results and administrations advertised worth of effort can be endless. Including enhancing and extending customers’ majority of the data engineering organization (IT) capabilities, by upgrading such interior errands as stock management, following purchases, and operations manage the economy. E-Commerce organizations should further strengthen contributions to R&D, focusing on new product offerings during customers’ necessities so as with finer contend with bigger contenders.
Amazon.Com Inc.
When Jeff Bezos skirted Amazon.Com, book over 1995, the internet retailer concentrated around offering books. Music and features quickly included in the blend. Today, most of the online shoppers might buy an extensive variety from clothes to books for example. Their general stock results may be one of the world’s largest online retailers with over $60 billion yearly sales, as stated by Bezos’. Amazon's accomplishments are dependent upon three fundamental variables: a tenacious concentrate on delivering quality with customers, operating efficiencies, and an eagerness will advance. 
Amazon.Com might have been the start to a significant on the web retailers. Following an ever-evolving manner, numerous individuals buy books, and different items stretched under Amazon. The e-commerce web page made that competitors such as dab com air pocket have come to light. Amazon.Com went from the previous Kindle, an e-reader, invented in 2007. Same time the Ignite might have been not the first gadget of its kind, but its accomplishment spurred different organizations under propelling their innovative substitutes. (BusinessNews Publishing, 2013)
Vision and Mission Statement
Amazon. Com Inc's vision and mission decrees have pushed the organization to be the biggest online retailer on the planet. Such an achievement is attributed to severe measures to guarantee that the mission and vision announcements are satisfied. Amazon’s mission statement as follows: “We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience.” They work towards a chance to be Earth’s most customer-centric organization through their vision: “To be Earth’s most customer-centric company, where customers can find and discover anything they might want to buy online.” (Klubeck, 2017). 
Product and services
 Immediately they advertised similarly to be the Earth’s  greatest bookstore, Amazon. Com and now they offer a majority of the world’s goods. It is remarkable that the Seattle-based office offers almost anything, including CDs. Movies, toys, software, home progress items, clothing, character games, prescription pills, and gourmet food. Since Amazon may be an administration supplier in the legal meaning, the products Amazon sells are not those advertised customer products themselves The goods or services Amazon offers are:
· Portal-usage on amazon.com and other domains (for purchaser-consumer and seller client). 
· Data (transparency) of the products advertised (via the portal).
· Installment terms. 
· The transportation arrangement of merchandise sold.
· Following bargains administration.
· 
Brief Market Analysis
In, Q2 of 2015, Amazon accounted for $23 billion in sales of which North America’s recorded 60%, worldwide 32%, and Web benefits 8%. Amazon right now offers 300 million items. Previously, an assortment of Classes. Its retail operation includes a significant number different benefits of the business models – Amazon Retail, Amazon Marketplace, and Amazon Web administrations. The organization buys and also takes ownership for stock before, which it saves on a standout amongst its 743 appropriation focuses in the U.S. Their Marketplace is considered outsider merchants, and have the ability to run down things ahead of Amazon’s website. The dealer accrues expenses, but will their Web benefits include cloud-computing storage that can give them the ability to web stockpiling and virtual servers. (Iain Gray, 2007). 
Brief Financial analysis
 AMZN's income growth has to a degree outpaced the business norm for 21. 6%. Since the individuals same quarter specific situation truly sometime prior, incomes rose by 22. 4%. Advancement in the association's money demonstrates bringing help to every department. Amazon.com Inc news calls for skeptical benefits to each investment progress mainly due to the part that after the first quarter differed from the same quarter an exactly some time again. The organization has indicated a model that beyond any doubt would discuss improvement once more similarly as in some duration of time. They feel that this example should further support their growth and accomplishments. 
Amazon sometimes depicted data for the fiscal year stretched its result toward procuring $4. 91 versus $1. 24 in the previous fiscal cycle. Current year, individuals business anticipates that the change will be ($7. 16 versus $4. 91). The companies groundwork for net pay development that started with the same quarter persons some time ago way outperformed the S&P 500 expectations. Also surpassed that of the web & stock retail industry ordinary. The net pay initiative grew to 55.4% an unimagined point when compared to those of the same quarters. Some time prior, climbing beginning with $482. 00 million to $749. 00 million. 
Initial Marketing Strategy
Internet marketing by Amazon sort of bets on the certainty that the web will be a medium to exchange a majority of the data for everything. Word-by-mouth suggestion, using mail, banner advertising, email pieces, and further relatable web advertising routines should be utilized. Implementation of Amazons Marketing Strategy would be an illustration such as one of the mid-90's web pioneers might have included in the definition of the world-wide-web. Amazon also determined and demonstrated through the new possibilities of electronic (IP-based) correspondence hailing dependent upon that run through. 
In the early start of the internet and the initial start up time then afterward the advertisement for the new fascinating and astounding site Amazon.com. The web marketplace spread by popular sites such as Yahoo and Netscape proposals by the individuals created a site, which prompted significant movement on the prescribed online location. (Daidj, 2014). The reasonable force of the explanation for why the organization is regularly extraordinarily underestimated. Authoritative qualities must be regulated reflections of the character qualities accepted and existed every day by the authoritative membership. While composing those qualities explanation, the authority must permit the frontline displeasures and outrage of his/her staff to open their view that they may have internal problems. The correspondence should allow Amazon to express what they have confidence in, and also should be honest, and transparent. When an organization would lose or drifts from the standards they must rely upon, and the practices that characterize how the authoritative society will perceive them.  The previous advertisement was, useful times and terrible at times. In short, values reflects on the company, shareholders, and industry so the proverbial authoritative "line in the sand" would act as characterized “guardrails” along with their other ventures. 
Despite the information starting with the mission statement, goals, and objectives that permit particular case outcomes when certain situations are encountered. Likewise, their, creative ability is fortified by the dream and articulation allows one to (or “intending to”) believe what is conceivable. It is critical that Amazon open up every last possibility in the visioning methodology; to discharge any ill-sourced notion about their creativity or passion. The vitality of Amazon’s vision proclamation is that through dedication they should improve the quality, consistent advancement, and deference to the planet. They do not forget to point out surpass desires that will be rewarded with a grin. Amazon will help testing objectives by captivating the ability of people, who trust they will create a better way. 
Appropriately executed visions are commonly the first project in any organization’s venture they tend to be a high- performing association. Although this methodology draws the map on what route the organization will take after accomplishing their stated mission. A transformation of such proportions must be conducted by the organization's highest-level leaders, for oversight by their board and stakeholders. Poor strategies tend to prompt poor execution. The arranging must make them place a real concentration on answering the replies to a lot of people's inquiries. The thing that may be happening over the E-commerce industry presently and what patterns similar segments they have relied upon over the past three to five years.  Next thing that will be reviewed will be their comprehension of their competitor's abilities. They should also examine their skills in comparison to outside threats. Amazon should know what they can execute superior to anyone else. 
First look Strategies
Amazon opposed to others, didn't put resources into secondary cosset real-estate. Instead, they invested in innovation for the organization. It required no cutoff points on some titles it might be a presentation on their website. Furnished it might sign up those supplying publishers, those stock from claiming titles on its internet site might have been boundless. Amazon is at the point where negotiating with distributors contended that they should get a significant rebate from them due to its total products moved. A wide margin brings down profit rate from claiming unsold books compared with that of the physical bookstores. Although it fabricated its warehouse will store books, Amazon also satisfied requests by utilizing the principle U.S. book wholesalers with conveying books should book fans previously, Amazon boxes. Another strong advantage lost looking into other retailers online, will be that retailing is not practically tempting and create customer reserve, as well is when regarding gathering information on the client. Other online retailers will offer them additional products and services. Books and different networking portrayed as accompanied items. When the client procured the web purchase, they are prone to their personal information being sold.
Consequently, Amazon’s strategy is fundamentally centered ahead building consumer devotion and by upgrading market predominance (by continuously imaginative and on rarer occasions, by securing or overcoming rising competitors). Hence, we view a reliable concentrate on immaculate client service, speedier deliveries, more level prices, Amazon Prime project (maybe their practically compelling devotion developer thus far), add-on administrations like moment feature to Prime members, tablets/ committed ebook book lovers (to proceed ruling e-books market), phones (to addition bigger offer of result searches) and so forth throughout this way, observing and stock arrangement of all instrumentation etc.. 
Their  Initial Choice of Business Strategy
The same e-business methodologies might not be worth the effort for constantly monitoring internet organization. Such an example is the development of their item offerings. The possibility of offering personal computers might be compelling for Amazon.com, whose business concentrations have moved from offering books, to advantageous web shopping, and to an incredibly mixed bag from claiming results (as demonstrated in its e-commerce trademark, Earth’s greatest Selection TM). The same system might not work, however, for nontraditional online merchants for example, such as Barnes and Noble.com on such an extension method. The strategy can show this might undermine its block and mortality table counterpart, Barnes & Noble, whose benefits of the business center may be around offering books and information-based items. On underwriting on the perceived mark esteem for Barnes & Noble, Barnes, and Noble.com should further help hold its concentration on information-based products and services, not general consumer things similar to personal workstations.
Vision, Mission, and Leadership
Amazon is a front-runner in e-commerce globally and arranged of claiming worldwide sales, and overall system of satisfaction and customer services centers. Amazon.com offers products that can range from books, hardware, tennis rackets, and jewels. Also workforces in the United Kingdom, Germany, France, Japan. Canada and China are administered through 25 satisfaction centers around the world, (About Amazon).
 Amazon.com can offer consumer convenience, with the straightforwardness of purchase, speed, and decision-enabling information, an entire selection, marked down pricing, and dependability for request satisfaction. These would tie straightforwardly to the company’s logistical competencies. 
If one is in search of a different donor, or the administrator of a solid team, they may be an Amazon pioneers. These needs aid in their authority standards, and these standards may guide each Amazonian. Their “principles” are also their center values:
· Customer Obsession
· Ownership
· Hire and Develop the Best
· Insist on the Highest Standards
· Think Big
· Bias for Action
· Frugality
· Have Backbone; Disagree and Commit
· Deliver Results
Amazon.com is successful due to the teams that guarantee their center qualities that need aid are aided and continuous improvement. (Satterfield, 2014). 
Conclusion
The development and triumph for Amazon. Com constructed around its syndication method through dynamic stretching of it’s extensive networks and e-partners ships. By its on-line subsidiary program, Amazon. Com has created e-partnership? For hundreds about many c-partners, going starting with tiny, personage home pages with huge brothers in Yahoo and energize. Over 600,000 web locales have joined Amazon. Com and put hyperlinks to Amazon. Com for e-shoppers with making on-line buys. Amazon's e-alliances bring enlarged of the UK, France, Germany and Japan. Amazon has additionally created close alliances with different enormous book distributors, and distributors should reinforce its e-commerce limit. By completing so, Amazon has the capacity on giving acceptable its clients for more level prices, A limitless determination, and expedient conveyance.
External Environment and Competitive Position Complete an industry analysis
The external driving forces are the changes that occur in the market and influence the Company’s marketing. These external forces include the competition rival, the bargaining power of the consumers, bargaining power of suppliers, the threats of the new entries and the threats of the substitute products into the market that are cheap. Amazon competes against several companies, including large companies like Walmart and smaller online retail stores. The global scale of the electronic-commerce sector also exposes the company to an extensive collection of external forces. As a result, Amazon must ensure that it maintains resiliency amid shifts in the situations of the online retail sector. Regarding competition or competitive rivalry, Amazon competes against robust or strong competitors. The external forces contributing to the mighty power of competition in the e-commerce industry are numerous: low switching expenses, high availability of other options, and high aggressiveness of other competitors. 
Bargaining power of the company’s power is strong. Amazon’s mission and vision statements indicate the firm’s consumer-centric strategy to online retail business. The bargaining power model determines the contribution of customers on companies and the sector environment. The great intensity of consumer bargaining power affecting Amazon is influenced by the following external factors: high availability of options, small switching expense, and high information quality. The threat of substitution or substitutes is an active force in the online business sector. Amazon has several rivals in the retail e-commerce industry. In this aspect of the 5-forces competitive analysis, model describes how substitutes impact the industry environment. Regarding Amazon, the external factors supporting the strong power of the threat if substitutes are as follows: low costs of alternatives are overwhelming, availability of substitutes is great, and reduced switching expenses are present as well (Schneider, 2017).
Business Driving Forces
Amazon.com Inc. faces strong competitive firms which are more aggressive and others that produce substitute products at low prices. The cheap priced items in the industry result in consumers transferring from one retail shop, for example, fromAmazon.com Inc. to another. Customers are lost to the competitor rivals (Roberta, 2017) which affect the business into low productivity. Low costs in competition in business are a strong driving force and call for a strategy to guarantee that Amazon remains competitive in the market.  Amazon.com Inc. has assured that unique brand with reduced prices has been introduced into the market which helps the company to maintain the integrated customer chain. Amazon has also strategized on becoming more aggressive on making sales in through e-commerce to reach more customers. The other external strong force for change in Amazon is the bargaining power of Amazon's customers. The high quality of information, low switching costs and the high availability of substitutes affects the company's customer bargaining power. Consumers prefer to the retailers whose information about the product they sell is readily available online (Roberta, 2017). Also, the availability of stores at the disposal of the consumers like the Walmart stores makes the customers prefer to go to the stores and not use the retail marketing. Amazon Company ensured increased stores in the marketing area and at the same time make the employees more customer-centric. 
Bargaining power of Amazon’s suppliers is a moderate driving force (Roberta, 2017).  Vendors in a company play a critical role to ensure that materials are available for the customers. The small population of suppliers is a strong force in the market that affects Amazon. The changes of prices from a small group of larger supplies affect Amazon online retail business directly. Strengthening on the integration supply chain is the strategy used by the company to ensure that the supplies are always available in the market. The threat of product substitution is a strong force that drives the change of the operational strategy of the Amazon.com Inc. new products that are sold in the market at highly reduced prices has significantly affected Amazon since customers move Amazon to other companies that meet their low costs needs. Entry of new firms in the market reduces the sales Amazon makes in the market (Roberta, 2017).  The new potential companies can carry out the same products made by Amazon at low switch costs which will make the clients to prefer the new firms to Amazon. However, the strong brand produced by the Amazon remains competitive, and therefore the entry of new firms is a weak force. 
Competition from other firms such as Walmart and the entry of new substitute in the market has highly pressured the Company. The reason is that low switching costs that are used by the competitors which attract the clients and move away from Amazon. The company has ensured that the prices of the products are also reduced, and the brand is to its best to hence the company has maintained its consumers. The company can improve on the online market to reach many Americans mostly those who are too busy to visit the stores and also to cater for the customers who do not use online shopping; more stores can be implemented strategically to meet all the consumers’ needs worldwide. 
Internal Environment and Competitive Position Complete a SWOT analysis
Amazon’s Performance 
Identification of the Strengths, Weaknesses, Opportunities and threats has enabled the Company to perform to its best and has achieved the company’s goals. Thirteen countries worldwide are served by the Amazon which is the strength of the enterprise.  The strategy has enabled the market to increase the revenue by 27.1% to 135.987 billion in (2016) from 107.006 billion in (2015). The profit increased by three hundred and eighty-nine percent in a year which is a goal achievement of the company on strategizing on the strengths, weaknesses, opportunities and the threats.  The number of employees that enable the company to deliver the best services to the customers is three hundred and forty-one thousand, and four hundred (341,400) (Ovidijus, 2017). These employees highly contribute to meeting the customers’ needs and achieving the vision which is customer-centric. 
Amazon’s SWOT Strategies 
Amazon's e-commerce success is a result of the strengths which include the brand, and the great mixing of the product which attracts different categories of consumers.  The vision of the company that is to prioritize the needs of a customer helps in making the various strong brands.  From the above, the revenues that are attained by the Company enable it to make new business investments globally (Ovidijus, 2017). The weaknesses that affect Amazon are the imitation of the products by other competitors. Penetration into the market is another flaw that needs to be addressed in strategizing. The Amazon’s value that can be used to address the issues of imitation is for the workers to own the company and challenge the imitation of the product of Amazon. Also, invention and producing the best is the core value that outdoes the market imitations. The opportunities of Amazon Company are to penetrate into the developing markets and expand the business.  For the company to produce the best out of the global markets, the leadership decision making value is required to ensure that the goal is achieved from business expansion and getting into the developed markets to make sales.  The online market has significant threats towards Amazon such as the cybercrimes and aggressive competition from the other competitive companies (Ovidijus, 2017). Earning trust from the consumers helps to ensure that the users will only consider the products from Amazon despite the imitation of the products or the competition from other firms. 
Amazon SWOT Analysis
Strength
· Strong brand
· Extensive product mix
· Highest revenues in the industry
· Acquisitions- Amazon has acquired Zappos.com, IMBD.com, and other companies.
· Customer Centric- The company focuses on its clients and their preferences.
· Tracking Software-company watches what you buy and makes recommendations based on those sales. 
	
Weakness

· Easily imitable business model
· Limited penetration in developing markets
· Limited brick-and-mortar presence
· No Physical stores- Amazon lacks to reach out to those customers who prefer going to stores.
· Tax avoidance issues- Legal problems with avoiding paying taxes in US and UK
· Product Flops- The release of Kindle Fire failed against the Kindle or Apples’ IPad.

Opportunity

· Penetrate developing markets
· Expand brick-and-mortar business
· Boost measures to reduce counterfeit sales

Threat

· Cybercrime
· Imitation
· Aggressive competition with large retail firms
· Government Regulations

Amazon.com Inc has its work cut out as far as future strategies are concerned. The SWOT Analysis conducted could provide a roadmap that the organization can implement moving forward. What they Amazon should take away from this SWOT Analysis is the need to focus on profitability and not it's capacities alone if it desires to be competitive in the future as far as volumes and market leadership, because they are not enough alone to add value to its stock (Amazon, 2017).
Amazon Competency 
The core competency of Amazon is the set of skills that are used in delivering the products to the customers. Competency is tested if the access to the broad markets is obtained, the product is difficult to imitate because of the uniqueness and if the product is beneficial to the consumers.  This competency has enabled Amazon to remain competitive and has penetrated into the global market. The leadership skills have ensured that the products delivered are not imitated in the market because they are unique and strong brands (Ovidijus, 2017). Consumers from the various market regions have guaranteed to use the products from the company which has given the company the advantage of maintaining potential consumers and gaining more customers from the penetration into the global markets. If the product does not negatively affect the consumers, they will always consider using the product hence standing firm in the midst of the aggressive competition. 
Use of Value Chain Activities 
The Amazon value chain is the framework of the business activities that contribute to the success of the Company (Holweg, 2014). A marketplace which is a primary source of revenue for the company, and the company-owned retail store and the Amazon Web Services are the main operations that define the value chain. Amazon has its way of getting the supplies on time from the suppliers through the technology, processing the products to obtain the end products which are distributed to the consumers without delays for conveniences. Customers can readily get information about the company’s products from the websites which ensure the flow of goods from the suppliers to the consumers. The sites are important for the company to communicate to the customers about the selection of the products and the fast delivery of the products which are received on time from the suppliers.   Surety provided to the customers ensures competitive advantage of Amazon Company. In offering the services, Amazon offers a ‘Selling Coach Program’ (Holweg, 2014) whose function is to sharpen the customers about the product in the market and competitiveness. This unique service has given the company a competitive advantage. 
There is room for improvement and Amazon management can improve on the position it stands in the market. More companies are coming up such as Walmart whose administration is determined to beat Amazon.  More advanced technologies can be used that favor the development and penetration of the market. The management can incorporate the new technologies that exist so as to reach more suppliers of the product, process the product and arrive at a significant target worldwide. Improved technological value chain contributes to goal achievement of Amazon Company. 
Competitive Generic Strategy
Generic strategies are the market strategies used by Companies to give them a competitive advantage in the industry (Afuah & Tucci,2001). The Amazon’s generic strategy which gives the company a competitive advantage which is the approach the Company employs so as to grow in the midst of other competitive firms. Cost leadership is the generic strategy used by the Company to compete in the global market. Amazon achieves to reduce its product costs by using advanced computing and networking technologies which reduce the cost of the transaction and hence leads to the achievement of the expected goals. 
Through the improved infrastructure, Amazon quickly gets access to the raw materials suppliers, process the raw materials using the technology and sell the products to the customers at low costs. The cost reduction makes Amazon remain one of the best global online businesses in the market. Cost leadership generic strategy has ensured that Amazon reduces the costs of product giving it a competitive advantage (Afuah & Tucci, 2001). Customers prefer the companies where their product needs are met, and at lower cost hence the company has maintained the customers.  Amazon can ensure that the cost leadership is maintained with a unique brand and the product received by the consumers at the right moment in all the market areas. When the users receive the products at the right time due to the improved value chain, the reduced prices create strong company-customer relations which ensure that customers make purchases from the Amazon Company.
Introduction of Amazon’s Competitive Position
Amazon Company has different strategies to ensure it fits into the market and has a competitive advantage against other companies in the market. Amazon has business strategies like not only selling products via e-commerce but also having the best professionals in different fields to ensure they give direction to a customer so that they make the best decision on which product to purchase.  They have certain strategies that allow them to go and fit in the industry because it’s an online e-business a person may not be able to test the product before buying. Although having a professional service provider provide the sales they expected from the guiding of the customer, and they get value for their money. Such a strategy has helped Amazon to maintain its customers leading to an increased sale. Amazon is also the world leading E-commerce Company in the world this is because of its ability to diversify its services and has many warehouses to ensure company offers timely delivery to the customers making them have a competitive advantage. The company has managed to maintain its position in the market because of its effective customer service (Khan, 2017).
Strengthening Competitive Position
Amazon practices a cost leadership as a generic strategy for competitive advantage. The best way to achieve that objective of a generic competitive strategy is through minimization of operational expenses.  Such as Amazon.com utilizing an advanced computing and networking technology for the greatest operational efficiency, translating to minimized costs. Considering the nature of the e-commerce industry, as a company, they benefit from processes of automation. They use it in their purchase processing, scheduling, and other operational methods. These advantages enable Amazon.com Inc. to minimize the cost of its online retail and other services (Khan, 2017).
Fitting Strategy
Also as a way to attract customers, the mobile application on the phone for Amazon has a speaker and some applications like taxis that a person can order online, a system that one can use to purchase food from the comfort of their home. There is a speaker that has some musical, which is part of the marketing strategy as it talks about Amazon and the advantages it brings when one uses the application (Bernstein, 2015). They have developed software that can understand multiple languages and commands to ensure that they become of benefit to customers across different continents.
As well as the site has a voice recognition system and a barcode reader so a user can easily mention the name of the product they need and it is captured for order processing. This strategy helps to grow the sales of the company. Many e-commerce companies do not manage to thrive in the market because of the inability to meet the timeline given by the customers. Products are being shipped across continents thus timely delivery is of the essence. One of Amazon's strategies is timely delivery to achieve this they transport their cargo via airplane which is the fastest, the airlines they deal with the wish to expand because of the amount of business brought in by the company.
A Defensive Strategy 
Amazon marketing strategies are defensive; this is because the strategies implemented are required to help them maintain a higher position in the market since they have been in the market for an extended period. As more and more e-commerce companies come to take their posts in the market this has resulted in additional strategies for Amazon. The reinforcing of their activities that are already in existence also shows that the technique being used is defensive. Bottom-line, they need to be ready to defend their brand position against competitors, and able to attack opponents directly or indirectly to steal market share and continue to grow. A critical example of how Amazon reacted defensively is when Apple launched the IPad to replace the Kindle E-reader. Amazon was prepared and defensively responded by releasing the Kindle Fire. Michael Porter a Harvard Professor known for his business strategies moved the idea of how individual strategies could help a company maintain a competitive advantage. By introducing a concept by describing the types of competitive strategies and how a company should manage them to achieve long-term SCA (Sustainable Competitive Advantage). His major gifts to this area are the Five Force Analysis model, which depicts the importance of a defensive strategy (Gould, 2015).
Complimentary Strategies and Recommendation
Complimentary strategies are those, which a person uses in addition to the plans created at the beginning this is in order to add to their existing strategy or to make it better. They are used in this case when the prior approaches are not working efficiently (Anders, 2012). Amazon has few complimentary strategies, in addition to being an e-commerce company where they get orders and deliver to customers; they have recruited best professionals in service delivery to ensure maximum client satisfaction.
The company may have few complimentary strategies, but the recommendation would be they increase their complimentary strategies for them not to enter into crisis in case the strategy they have set does not attract the expected revenue. They can have agents in the different continents so that they can do e-commerce but the marketing may be physical, but the purchasing is purely online. Also, they should encourage customer feedback to get insights on what to develop according to customer's specifications. Ensure they do a feasibility study before going to any market so that they do not close branches due to lack of sales.
Amazon in the Global Marketplace
Penetrating Foreign Markets
E-commerce has an advantage as it does not have boundaries any person with the internet and the necessary application may access the site and purchase regardless of their continent. Amazon has managed to penetrate the foreign, market by having other members who are called foreign operators across the world. When a person orders a product depending on their location Amazon can determine the nearest place to where the product can be picked from, this has helped to reduce time and cost of shipping.
Amazon being an international e-commerce company has helped it gain a greater competitive advantage this is because they can make more sales due to increased customer base. The processes set by Amazon are lower, they get a small profit margin, but because of the broad customer base, they accumulate more revenue. Competing companies which are not in many continents are not able to work with the prices as they result in losses for the enterprise due to a narrow customer base. Having warehouses in different countries has helped reduce shipping cost which has helped them gain competitive advantage (Colla and Lapoule, 2012).
Competitive Advantaged Gained Competing Internationally
To obtain competitive advantage in foreign market Amazon can differentiate its products and deal with highly customized products that are according to the requirements of the target market. This strategy can help them gain competitive advantage: (Colla and Lapoule, 2012). Also reducing shipping cost by having a warehouse in the different countries can offer to reduce shipping cost and in turn have a sale the products cheaply compared to other companies that ship from overseas for products only when they have an order. Sufficient market analysis is very critical before venturing into a market is essential as it will help them come up with the right strategies on how to position themselves in the market.
Additional Actions Amazon can take
Additional actions the company could take to gain the competitive advantage in foreign markets. The strategies have been achieved through allowing feedback from their customers. Also develop their web based and mobile based apps specific to the foreign markets where they are operating. They boost their growth abroad and boosting sales of services such as Marketplace, which sells used goods. The best action’s Amazon can take are by adjusting their current strategies and services that are working to meet the needs of their foreign markets. They will be able to accomplish this through studying the market and reacting to what global markets are producing and trending (Barlas, 2003).  
Conclusion
In conclusion, Amazon has penetrated in many foreign markets, but due to lack of sufficient information concerning some areas and the requirements of the market, they have been forced to close some warehouses that they had initially opened. However, the positive part is that in the areas where they did the right market feasibility they have been able to gain competitive advantage. This report entirely explains how Amazon has been successful by allowing continued development through adding similar strategies to the strategies they had set at the beginning of the business. The strategies have been achieved through allowing feedback from their customers.
Diversification Strategy Used
Amazon’s growth has included new items to support the existing products, sustain the current, and accommodate the new markets. Amazon website offers free repair benefit, which is where they can give a confirmation for the shoppers for items like electronic products, cell phones, and engine save parts and so forth. So it drives the consumer loyalty and individuals will tend to buy more things from Amazon.com. As they grew they took on new items to serve new markets. Amazon began by offering books yet now they have grown to include almost all consumer goods. So they are utilizing the diversification into unrelated business strategy these techniques help to grow the business by acquiring big market share as the can sell a broad range of product and also helps in meeting the basic business ethic of customer needs. It is a development item and market zones expanding strategy that keeps the business entirely new and current which the company shares no shared trait by any means. Irrelevant broadening conveys more severe hazard because of the absence of market or client learning.
Importance of Unrelated Business Diversification 
It is evident the plan of action that Amazon uses is snapped display, where they don't have a physical store. What separates Amazon is once a client obtains a request they get it from the providers and send it to the customer. Fundamentally this is the same as just in time (JIT) approach, where giving merchandise and ventures precisely when they are required. This provides advantages to both seller and customers. Amazon.com can hold a broad range of channels of goods thus giving new more straightforward roads to the clients. Then again, through this organization was possessed the capacity to grow the general size of the market by enhancing its position in respect to conventional substitutes. (Bezos, J. P., Kaphan, S. J., Ratajak, E. L., & Schonhoff, T. K. 2000).
Challenges Faced with Diversification 
It takes trust in your brand to convince your clients to shop online with their card number insecurity because hackers who can hack their card. These uncertainties make the customer sometimes opt for change on to another organization offering items and administrations on-line, but with much better security plans they can convince them that their financial card information is safe. By making it safer and secure for Clients to access service without much of a stretch discover the subtle elements of providers of items and administrations on Amazon website and they can straightforwardly contact vendors and purchase products. The clients need have the capacity to pay any commission to delegates, and they will have the ability to buy with the right quality at a modest cost. A parcel of organizations is moving towards e-advertising to offer their items and administrations in the worldwide market, where they see it is an approach to pull in more purchasers and additionally to expand the market share. There are confinements of utilizing the web-based system, where organization’s need to face challenges. It is essential to talk about the issues confronted by the organizations and the impediments of web-based procedures. The primary point is that parcel of individuals don't care to give their MasterCard number because there are net programmers who hack these figures. ( Lee, R. P., & Grewal, R. 2004).  
For one to purchase an item through the Internet one needs to give your bank card number. However, these customers face the greatest threat from the software used by hackers to hack the card information. Occasionally where one individual's MasterCard number is being hacked and used for some other reason. So this is the important issue firms confront in utilizing the Internet to conduct business. The site’s tab should be made easy to be understood by the client to avoid mistakes and also be very secure to protect customer information. Through this site, you can purchase fiber cradles, side moldings, precious stone lights and composite wheels and so on. Be that as it may, they had the capacity to utilize the tab thus area just for four months. The experts had documented a body of evidence against the organization for using spot space and court request was given to them utilize the website. Amazon used the online video conference innovation. ( Lee, R. P., & Grewal, R. 2004).  By using this innovation, their client benefit delegates will have the capacity to give a superior administration, where they can talk specifically to customers through their PCs. The organization will have the ability to distinguish the actual needs of a client, and they will have the capacity to satisfy the necessities of a customer. What happens typically is clients send messages to the organization if they need to get data and it takes no less than twenty-four hours to answer for them. So it is tedious. By utilizing this video innovation, they can reply on the spot to the client, and it will pull in more customers to the site.
Future Proposals for Business Diversification
The Amazon web index is facilitated by Google. In return, this shows that whatever the item or product you look at on the Amazon.com webpage you will have the capacity to discover it on Google internet searches as well. Not such a great reality for the organization where clients can go to google and purchase merchandise and ventures from another site. By having its own particular web search tool for the organization, whatever the item or administration client look through Amazon website is accessible through the site and they will buy through Amazon. It is better if Amazon can give an internet searcher where consumers can give the determinations and buy merchandise. At that point, they ask what the client needs under solution with specific classifications, and give what he/she needs. Along these lines, on the off chance that they give the customer to sort the detail than anyone can undoubtedly buy with the right quality he/she anticipated. With a specific end goal to make the conveyance channel more grounded Amazon website to a union or obtain of contenders on the web. Through this Amazon will have the capacity to expand its current market share, while catching new markets. The partnership and combination with other organization offering online marketing or sales by so doing they can share thoughts and bring the business into a stable position. Amazon website to go into associations with non-online retailers to offer their items on the web. This makes the organization get items, which are having famous brand names. (Bahroocha, L. T., & Lau, W. M. A. 2004) Then again, the organization can get a commission from the non-online retailers. These components lead the team to get more pay and extend its business operations. 
Amazon web site can move into the streamline operations, where they will have the capacity to have associations with their rivals to offer items and administrations on their site. So on the off chance that they move, we can plainly say; there will be a huge diminishment in Amazon's working expenses. Working costs are one of the real issues for Amazon. Operations are not streamlined legitimately, from keeping up stock to the transportation of merchandise. This would help in cutting down the operation cost, mainly improving the working costs. Amazon can likewise spare a huge number of dollars in delivery, by streamlining the entire operation. Once working costs goes down the organization will have the capacity to give products and ventures at a shabby cost. Along these lines, the offering limit increment and this leads them to expand their income.
Corporate Ethics Statement
Strikingly, in spite of the size and the extent of its business, Amazon does not discharge a yearly manageability or CSR report. Official site of the organization stays as the primary wellspring of data about the scope of supportability projects and measures started by the company. Besides, Amazon's first maintainability official Kara Hartnett Hurst was selected just in August 2014. As a sign that CSR part of the business has not been given careful consideration to for a drawn out stretch of time.( Bahroocha, L. T., & Lau, W. M. A. 2004 )
Amazon Maintains Sustainability of Morals, Social Duty, and Ethical Responsibility 
Amazon possesses a moral responsibility for their company to support nearby groups, such as Amazon's Device Donation Program encourages the gift of electronic gadgets, and blessing cards to schools situated close Amazon satisfaction focuses all through the US. The organization has 'Young Ladies Who Code' occasions sporadically to help get more young girls intrigued by coding. Teaching and engaging laborer’s Amazon Career Choice Program pre-pays 95% of the educational cost for representatives "to take courses for sought after fields, for example, plane repairman or nursing, paying little respect to whether the abilities apply to a profession at Amazon." Avant-garde the program was gone to by 2,000 representatives in eight different nations. ( Bahroocha, L. T., & Lau, W. M. A. 2004). Energy utilization: Three million square feet of Amazon head office in Seattle is wanted to warm by a locale vitality framework—reusing the warmth from a close-by working to heat the workplace space. Amazon Frustration-Free Packaging is an activity to utilize 100%  recyclable bundling and includes items to be delivered in their own particular bundles without extra dispatching boxes. Guaranteed Frustration-Free Packaging has developed to more than 400,000 items. Assessed more than 50 million pounds of overabundance bundling has been diminished up to this point because of this activity ( Bahroocha, L. T., & Lau, W. M. A. 2004).
Conclusion
To summarize Amazon continues to build up a favorable situation that will offer a possible persistent financial development. Such will help in the arrangement of market development for Amazon these could be by producing openings and setting up techniques that will ensure the ongoing concern is not of any matter. Its commercial center is balanced for achievement and can empower enormous manageability impacts for practical brands by expanding on existing benchmarks and activating mindful outsider merchants. Amazon's more than 2 million outsider merchants help drive the commercial center these dealers make and convey advanced substance, pack and satisfy shipments, and have the keep going word on expressing client encounter. Brands can pick how to market, position and develop their web based business nearness without losing uprightness. Adding maintainable internet business to the agenda of retail due industriousness can guarantee that upstream interests in securing supply chains and creating available items are not undermined. This is difficult, and the common hands-off way to deal with online business won't arrive. Be that as it may, brands can explore this reality riding the flood of development while not being pounded — by being astute with web based business systems, understanding supportability dangers and openings, and most vital by expanding desires for what an economical commercial center could and ought to be.
[bookmark: _Toc482953151]CHAPTER ONE: STRATEGY EXECUTION: BUILDING THE CAPABILITY TO EXECUTE STRATEGY
[bookmark: _Toc482953152] 1.1 COMPANY’S STRATEGIC PLAN 
Amazon Company strategic plan details ensuring increased employee’s efficiency to build value in the customers. As to per the vision statement, the Amazon firm works to ensure availability of the products (regardless of the king) but the customer under one room(the company platform). This means that the company strategic play implements all possible mechanism to ensure customer satisfaction at the expense of the employees. Hence, the strategic plan aims at expansion and provision of customer value to build on the customer loyalty.
[bookmark: _Toc482953153] 1.2 IMPORTANCE THE COMPANY’S HIRING AND TRAINING PRACTICES IN SUPPORT TO ITS STRATEGY
The company employs workers continuous, especially at the basic operational levels. This is attributed to the company continuous exponential growth as the time moves due to increased customer base and undisputed expansion. Besides, like any other company hiring and firing & employees exiting the company is a normal thing. Once enrolled the company offer training to the new worker to familiarize him/her with the company and educate them on the company expectations. 
Hiring and training employees are essential and importance as it supports the company greatly in its pursuit to meet its strategy. Hiring avails employees who upon training fit the gaps in the Amazon workforce undertaking the assigned duties to meet the strategic planning of the company. The training offered to the employees ensures that the employee actual knows and is aware of the company expectations with regard to his her performance (Ritala et al. 2015). As a result, the trained employees work and fulfill the job requirements which are geared towards achieving and implementing the company strategies.
[bookmark: _Toc482953154]1.3THE COMPANY STRUCTURE:
 The company employees the functional, hierarchical, functional grouping company structure.  The functional component implies that the company is operations, intended to perform a certain function that is serving the esteemed customers. The hierarchical company structure implies that the company management is ranked from top ranked employee, the CEO to the operation level employees. The functional grouping company structure company imply that the firm is divided into functional department responsible for undertaking certain functions (Rachet, 2014). For instance, the cloud computing providing department, IT department and the like.
[bookmark: _Toc482953155]1.4 RECOMMENDATIONS & CHANGES TO ENSURE BETTER IMPLEMENTATION OF THE STRATEGIC PLAN AND ACHIEVEMENT OF THE COMPANY STRATEGIC OBJECTIVES.
The work structure employed by Amazon seems recommendable to ensure company expansion. As the work structure forces on the clients well been and interests. Hence the company would be in a position to build a good reputation for her. Besides, the work structure employed promoted efficiency and maximum utilization of the workforce resulting in more productivity. However, the company should consider the well been of the employees as well as there is the key implementation of the strategic plan. Since without them the company can not run, thus worth considerations as well.
[bookmark: _Toc482953156]CHAPTER TWO: STRATEGY EXECUTION: MANAGING INTERNAL OPERATIONS
[bookmark: _Toc482953157] 2. 0 EMPLOYEE’S EXPERIENCE WITH REGARD TO ITS  COMPANY AND ITS LEADERSHIP
 Working for the Amazon Company seems to be prestigious especially for the high ranked employees (executives) as the guys rip big both salaries and other benefits such as allowances. However, the employees frequently complain of harsh working conditions given that the managers instill undue pressure on the employees to offer best services to the clients, the poor leadership skills of the managers (Hitt et al. 2016). The wages paid for the employees are relatively low and the employees are forced to work a little hard to earn bonus and overtime allowances. 
[bookmark: _Toc482953158] 2.1 BEST PRACTICES TO DERIVE FROM THE COMPANY  
Despite the company been considered to have a strict manager who knows no jokes but work and work, one can derive the following best practice: Efficiency, the company is considered be amongst the most efficient corporations. The efficiency is achieved by the strictness of the managers who install pressure to the employees to achieve this(Rachet, 2014). The company efficiency strategy explains why the company is rapidly and exponentially growing and expanding increasing on her customer base.  Due to customer satisfaction as it puts the customer value as the priority at the expense of the workers.
[bookmark: _Toc482953159]2.2 THE USEFULNESS OF INFORMATION SYSTEMS IN ENHANCING EXECUTION OF ITS STRATEGY
Amazon strive and progress towards achieving its strategy have been seen through by the implementation, adoption and the use of information system. The company has used the information system to foster and enhance communication with the client. As a result, the clients can view, make a purchase, comments or pass complaints about the Amazons Information Systems. Thus the system has been the major strategic channel used by the firm to reach users and build on her customer base. Besides, the information systems have acted as a communication channel in the corporations resulting in efficient as the workers can communicate with ease.
[bookmark: _Toc482953160] 2.3 THE MOTIVATION MECHANISMS FOR THE COMPANY 
The Amazon firm considers its employees as well but of no much interest with preference to the clients. The clients are major priority and point of concern for Amazon hence putting the employees under much pressure to satisfy their needs. However, the company in some way have adopted mechanisms to enhance the employee's morale that includes: Awarding bonus to the most hardworking employees. The bonus and overtime pay in the firm is a good package worth appreciation(Kantor & Streitfeld, 2015). Besides, the company award promotions as well to motivate the employees but are hard-earned promotions. 
[bookmark: _Toc482953161] 2.4 THE COMPENSATION PACKAGE FOR THE EXECUTIVE TEAM OF THE COMPANY
The Amazon top ranked employees are amongst the highest paid workers in the worked particularly the executive team. The executives benefit from both monetary and non-monetary elements.  The top three executives are compensated as follows as to 2016 earning  
approximations
     Andrew R. Jassy  CEO –AWS  $ 35 million
    Jeffrey A. Wilke  CEO global Consumer $ 32 million
    Diego Piacentini  SVP, (International Consumer Business) $ 26 million
The total earnings include the basic salaries and allowances.
 The normal employees are paid at an average of $ 13 per hour and the specialized $ 19.
The company is higher rate for the top employees but the rating goods down to average rating when the normal operation level employees pay considered (Kantor & Streitfeld, 2015). 
[bookmark: _Toc482953162] 2.5 RECOMMENDATIONS & PROPOSED CHANGES. 
With regard to the employee’s welfare inclusive of the compensation and motivation mechanisms, the following recommendations worth consideration to oversee change in the firm: The company should consider adopting a flexible considerate performance appraisal system for use to gauge the employees for fair award of the promotions and bonuses. This ensures that the employees remains motivated to promote their productivity and job satisfaction. Besides, the company should consider having the managers who exercise leadership and not dictatorship. Leaders are likely to motivate the employees promoting their productivity rather than instilling undue pressure.  The pressure at workplace create uncomfortable working environment for the employees eluding job satisfaction.
[bookmark: _Toc482953164]CHAPTER THREE: STRATEGY EXECUTION: LEADERSHIP
[bookmark: _Toc482953165] 3.1 WAYS & CHANGES ON WHAT THE COMPANY SHOULD DO DIFFERENTLY IN THREE TO FIVE YEARS TO BECOME MORE COMPETITIVE 

The company should consider the following recommendations and cause of actions that will instill different mode of operation in the Amazon Company for the next 3-5 years to enhance competitiveness. The company should consider standardizing on her salaries payment to its employees. The payment should not only be in favor of the top ranked employees but also low ranked employees at the operational level. This would ensure that all employees are well compensated so as to motivate them. When the employees are well compensated their will likely feel comfortable serving the organization and achieve job satisfaction. As a result their performance and productivity would go up hence improving on the service delivery.  Besides, as a manager I would increase the number of employees to meet the current labour force demand of the company. As a result the employees will not be overworked or tool much pressurized. Hence the employees interest will be safeguarded as to per acts of law, and employees knowledge that their interests and concerns are been meet makes them more readily to serve the company boosting  production.
[bookmark: _Toc482953166] 3.2 RECOMMENDATIONS FOR COMPANY'S LEADERSHIP FOCUS ON TO ACHIEVE THe STRATEGIC POSITION
 The company leadership should focus on the following to achieve on the particular strategic position of concern: The management of the company (Amazon managers) should exercise leadership over their subordinates rather than dictatorship. This imply that the managers(leaders in this context) should address and look into ways of motivating their employees in much natural ways such as through motivation programs, positive criticism and the like. And should be in preferences to the pressure based motivational methods which puts the employees interests at the far edge employed currently by the managers.  Besides, the company should ensure that the manage considers the well being of the employees, improving the wages pay, enhance working condition and meeting the basic demands of the workforce.  The firm by doing so make the employees achieve job satisfaction, get motivated and thus upgrading their services to the customers build on the firm productivity.
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