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The BMW Company
One of the ideal companies to work for based on working conditions, salary, and opportunity for development, as well as the work involved, is the Bayerische Motoren Werke (BMW) Company. The BMW Company was started in 1916 as an aircraft engine manufacturing company and later turned to the manufacture of automobiles in the year 1928. Interesting to mention, the BMW Company is one of the most reputable automobile companies today both from customer perspectives as well as the employee perspectives (Kiley, 2004).  With these basic premises in mind, this paper seeks to discuss principal driving forces that enhance the organizational environment of the company and the various practices and policies that improve individual and organizational outcomes. Finally, the paper will address the various work attitudes that are affected by workplace diversity in the U.S. as well the various strategies to mitigate the important effects of work diversity.
Evaluate the fundamental driving forces that shape the organizational environment of the selected company. Be sure to address the following: competing in a global marketplace, workforce diversity, ethics and morality, and technological innovation
The fundamental driving forces of the success of the BMW Company in the overall automobile industry have been shaped by various factors adopted by the company. Among these factors include:
Global competition
Today, the auto industry is extensively competitive. According to Sturgeon, Van and Gereffi (2008), the automobile industry is very profitable and as such, many firms have entered into this business to reap the huge profits within the industry. To mention, the first companies that offer stiff competition to the BMW Company include the Mercedes-Benz Company, the Japanese Toyota Company as well as the Audi Motor Company. Such competition has necessitated the BMW Company to put in place various strategies to enhance its performance within the industry as well as obtain a significant part of the market share.
The BMW Company has implemented various strategies to respond to the heavily competitive automobile industry. As noted by Kiley (2004), the company places significant effort in maintaining the quality of the products it manufactures. As such, the company subjects its products to various to strict quality checks before the products are released to the market. Secondly, to acquire a competitive edge in the industry, engineering competence is the core of the company. By integrating engineering competence in their work, the company has produced efficient car designs to deliver value to its customers.
Workforce diversity
Being a global leader in the automotive industry, the company is dedicated towards the inclusiveness goal to help the organization attract and retain a talented workforce as well as develop an expanded supplier network. It is noteworthy that the approach strengthens the ability of the organization to manufacture quality cars to enhance the competitiveness of the firm (Whittall, 2000; Avery & Bergsteiner, 2011). 
Several strategies have been enacted to address the issue of workplace diversity within the organization. The company has adopted a supplier diversity initiative to enhance all-inclusiveness as far as the procurement environment is concerned. Such initiative will strengthen the importance of women and minority-owned businesses which will improve the long-term sustainability of the firm. Also, the firm has enacted a diversity program within the organization to promote gender balance in the company’s executive positions so as to optimize the various management skills. Also, the company has formulated developmental programs to include and develop young talents and young workers (Whittall, 2000).
Ethics and morality
The BMW Company committed to achieve the highest level of ethical behavior and conduct. As such, the company necessitates each of its stakeholders to uphold the highest degree of ethical behavior as far as organizational operations are concerned. Enhancing the compliance with ethical codes of practice; the company has assimilated various services, for instance, the Ethics Point Service, to ensure that ethical concerns and suggestions are outlaid to the company as well as the reporting of misconducts. Also, the company is dedicated to enhancing environmental sustainability as one of its moral, social responsibilities. Such initiative will improve the environmental protection thereby positively contributing to the health.
Technological innovation
Technological innovation however forms a critical component of the organization. By providing a conductive engineering environment, the company has made significant achievements when it comes to technology and innovation. The major changes by the company include the development of lightweight vehicles, enhanced heat management in the vehicles, manufacture of hybrid cars as well as the manufacture of electric cars. With such innovations, the company has acquired a significant market share which has enhanced the company’s competitiveness (Gassmann et al., 2010).
Examine the selected company’s specific practices or policies. Speculate on the major influences that these practices or policies have on individual and organizational outcomes.
The BMW Company has put forwards various policies and practices to improve both individual and organization outcomes. The policies outlaid by the organization include:
Health and safety policy
The BMW Company safety policy aims at providing a healthy and safe environment for the employees (Gassmann et al., 2010). By adopting the various health policies and procedures, the company aims at reducing workplace injuries and accidents as well as other workplace illnesses. To enhance compliance with such policies and procedures, the management integrates an effective occupational health and safety body.
Quality policy
As noted before, the company puts a significant effort on improving on quality, to enhance organizational effectiveness. As such, the company adopts various quality practices and policies to ensure that only quality goods reach customers. To achieve this goal, the company focuses on preventing defects rather than reacting to flaws, adopting best production practices and safeguarding effective production techniques (Oakland, 2012).
Environment policies
According to Smink, Jørgensen and Nielsen (2007), the company has incorporated active environmental protection measures over the recent past years. To improved environmental performance and sustainability, the company is dedicated to enhancing the usage of resources responsibly, putting into place environmental conservation measures, monitoring the impact of the organization’s activity to the environment as well as ensuring compliance with relevant legal requirements in respective companies.
Determine which practices related to work attitudes in U.S. organizations are most strongly affected by diversity and suggest a strategy to address the effects.
In determining which practice relates to work attitudes it is noteworthy to mention that diversity is addressed in the workplace and can have an impact on a broad range of practices in the U.S. among these methods includes:
Creativity
Workplace diversity encourages creativity. Given that people from different backgrounds have different ideologies and experiences tapping these knowledge bases goad innovativeness. However, conflicts resulting from such diversity can affect the creativity of individual employees. Reduce such conflicts, and proper Human resource practices need to be put in place. Also, diversity programs can also help address the issue.
Workplace tension and conflicts
As noted earlier, diversity in the workplace can cause unnecessary tensions in the workplace, particularly when a firm wishes to move from a homogeneous workforce to a more diverse one. Such tensions could lead to conflicts within the organization which may affect organization’s productivity. A firm should formulate effective management practices to deal with such issues. Also, clearly stipulating the goals and values of the company during the diversification process can help solve such problems (Kossek, Lobel & Brown, 2006).

Resistance to change
Introducing diversity to majority U.S. firms is at times met with resistance among the employees (Thomas & Plaut, 2008). Some workers find it difficult to accept the changes in the social and cultural makeup of the workplace which in turn affects creativity and productivity. To address such resistance, proper planning, as well as worker’s training, can promote the assimilation process of new employees.
 In summary, the BMW Company is the ideal company to work for based on the various humans employed in the firm. The various factors that have shaped the organizational environment of the company include global competition, workforce diversity, ethics, and morality as well as technological innovation. A competitive advantage in the global environment means the company has put forwards sufficient quality policies, health and safety policies and lastly environmental policies. It is noteworthy that managing diversity can affect a broad range of practices related to work attitude. The methods may encompass creativity, resistance to change and finally workplace tensions and conflicts. These factors must be considered when managing a diverse workforce.
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