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The internal and external environmental analysis is one of the most important aspects of any business, and without a proper analysis no business will be able to reach its full potential. A lot of the recent trends in the business sector have been moving towards a more automated and efficient way of management. This helps with making things run smoothly and in order for the continued success of the business.
As a multinational consumer Electronics Corporation which operates in a fast paced environment realizes constant changes in the general business environment. We have low market entry barriers which make it easier for other electronics companies to startup with minimal capital; this in turn brings about a highly competitive landscape.

It is therefore of great importance to analyze the strengths, weaknesses, opportunities and threats after which a strategy can be developed to help the company meet its goals in the market.

Through the application of SWOT analysis, we are able to identify the strategic advantages and disadvantages that come with the particular venture. Once these have been identified, an informed decision can then be made in relation to the direction of the company (Zott & Amit, 2013).
External Factors

External forces occur outside the company and in as much as Best Buy has no direct control over these factors, it is of great importance to identify them and come up with a strategy that will suite the changing business environment.

In addition, Best Buy business model should cater for technology and innovation as some of the key external factors. These factors cover the technology that is developed by large organizations and the methods Best Buy will use to market the electronics. It is therefore important to be fully informed on the latest market trends, failure to which the corporation will lose customers that need electronics not stocked yet. 

Competition is also among the major external factors. It is important for the corporation to strive towards standing out through meeting customer requirements and having standards that cannot be easily matched by similar corporations.
Social factors tend to focus more on the role of the local community in relation to the running of the business. The aim of the corporation should be to have in place a good relationship with the community and this will bring about a good reputation in regards to the services offered. Social media should be used to ensure that the community is reached on a wide scale.

Global forces bring about opportunity for growth beyond the borders, having the corporation recognized worldwide makes it easier to integrate into the international markets.

Last but not least, we have the legal factors. It is always good to be up-to-date with the legal trends to ensure that a smooth running of the business.

Internal Factors 
These are factors that take place within the firm or organization. These include the employees, stakeholders and the management. It is important to have in place good leadership which has best interest in the organization’s mission and mission. That said, there will be a better understanding of the internal factors, hence the achievement of long-term goals.

Similarly, it is important to be fully aware of the intellectual property of the electronics that the company handles and unauthorized trademarks should never be used in the marketing materials (Sürie & Reuter, 2015).
Strategic opportunities
Best buy has solid strengths that can be put to good use to help boost the performance of the company, they have good reputation especially among women who are the major buyers of electronics which helps with regard to sales and with their good quality from reputable manufactures such as apple, they are able to maintain the loyalty of customers.

Best buy also has very good marketing strategies, they understand fully well their target market and the knowledge of just what their customer’s need comes in handy with boosting their sales even during the low peak seasons.

Best buy can solve these weaknesses by taking up some of the opportunities at their disposal, by first capitalizing on the growing electronic market rather than focusing on the sale of luxury of electronics. The company can also look into expanding into the ever growing e-commerce market and this way increase their sales from both ends.
With the decreasing competition from companies such as Radio shark they are left as the only retailer with that specific target market. If they can be able to tap into this opportunity, the company will be unstoppable in terms of their sales.

In conclusion, the recommendations for Best buy include that they improve their marketing towards the new generation of buyers that has emerged in recent times. Since the company also has a lot of opportunities to tap into with regard to their logistics, then it is recommended that even if the company has its own logistical policies at the moment the available new logistical opportunities should be taken up in order for there to be visible changes in the profit margins.

Below is a SWOT analysis of Best Buy to help elaborate on some of the emerging issues.

	FACTOR
	STRENGTHS
	WEAKNESS
	OPPORTUNITIES


	THREATS


	TRENDS



	Technological
	Retention of customer loyalty
	Credit dependency


	Growing electronic market will keep the corporation consistent.


	Increased preference to online shopping.


	We have new technology being developed at a faster rate.

	Innovation
	Strong marketing strategies
	Luxury items sale dependency


	being fully informed on the latest market trends will ensure customer satisfaction
	Increased preference to online shopping


	Online media delivery



	Competition
	Strong marketing strategies
	Poor marketing strategy
	Having a good reputation ensures that the organization stands out.
	Presence of established competitors in the market.
	Low entry barriers increase competition in this industry.

	Social
	Good reputation


	Poor marketing strategy
	Aim to have in place a good relationship with the community.
	Declining customer loyalty
	Dependence on consumer ratings

	Environmental
	They deal with environmental friendly goods.
	Some of the electronics sold are noise pollutants.
	The organization should always make use of environmentally friendly practices 
	Noise pollution
	The environmental issues are important to the community.

	Global
	Integration into the international markets
	Limited profit margin
	Brings about opportunity for growth beyond the borders
	Global companies may bring about competition
	Online media delivery



	Legal
	Proper knowledge on the intellectual property.
	Wastage of resources while handling court cases related to property rights
	Smooth running of the business
	Legal barriers would prevent the corporation from marketing electronics from certain companies based on specific reasons.
	Detailed documents on intellectual property rights are available online.
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