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Identifying Trends and Adaptability
	In order to be successful, this division will demand creation of an effective approach. An effective approach will assist to keep up the business expectations of this division. There are some economic, legal and regulatory forces and trends that should be in this business. Economic elements, Legal and Regulatory aspects have a high capability to work with a business’s premeditated objectives. Rules particularly involving information technology can offer amplified security to the business by deterring unlawful access. The assessment of these external factors has to be extensive and specific by the business because of high Information Technology principles that are stern and inadaptable. This division might have a huge clientele from consumers that classically do not believe dealings via Internet are reliable (Pride, & Ferrell, 2010).  
	This division has to as well evaluate the normal changes in rules, since now and again they are dangerous for the corporation in the long run. The development and advancement of this particular division will as well acquire pressure with the economic stipulation of the customer service and their safety factor. The achievement of the business will depend on the huge expansion in goad and fair prices for the travelers and also better handling of customer goods. This division has to comprehend that the economy is experiencing a decline; market discrepancy will assist augment revenue. The management of this division will build up strategies after scrutinizing the economic trend and economic inclination for upcoming trends (Pride, & Ferrell, 2010). 
The New Division Supply Chain
	The aviation business is the top rising area internationally that has improved the travelling experience of travelers across the world. With new innovations taking place in the aviation industry, the business background has turned out to be rough and aggressive for the airlines currently in service. Therefore, this division should ensure improvement of an effectual Supply Chain Management system. It should comprise an aggressive frame in their Supply Chain Management procedure which will make sure that there is provision of finest quality services at competitive prices to their clients. Looking at present businesses, client relationships are a valuable asset. So for the division to be able to keep up its stronghold greater than other airlines, it will have to look for additional means to perk up its own or ensure that there is impeccable customer service (Mangan, Lalwani, & Butcher, 2008).
	This means that it will have to consist of effective inventory management in order to administer and organize its supply chain and inventory at the most favorable level. So as to achieve this objective, it will have to change some of its business methods such as its supply chain planning systems, and the issues there of, which includes demand planning and supply chain implementation. This effective supply chain will have good procedures that will enhance customer services by ensuring that each customer has received his or her service that he or she has paid for in a very effective and respectful manner so as to win more customers (Mangan, Lalwani, & Butcher, 2008).
Issues and Opportunities
	This division faces a lot of opportunities based on my analysis; one of them is global organizational size. This company has an opportunity of growing in a very rapid way. It has capacity to do so due to the structure and the business model that it is comprised of. If the management system works as intended, definitely the company will acquire this opportunity successfully. The other opportunity is the economic growth due to more customers simply because the customers with low income will as well be able to access this service (Schermerhorn, 2010).
	 These large increases of clients will definitely lead to economic expansion in the division. In addition, technology invention in this particular division will on the other hand bring an opportunity of amplifying business automation. This will ease all the operations in the industry since customers will be able to book tickets online and they will as well receive feedback through the same process. This means that the division will not face a hard task of manually doing that process. This will improve time management and reduce overworking of the staff. This division will also have an opportunity of meeting customer expectations by providing high quality services to them hence being in a position to win more customers into its industry (Schermerhorn, 2010).

Hypothesis for Anaylsis
	These opportunities have some issues that surround them; one, there are many air transport companies in the word that can be competitive. Secondly there are various means of transport around the world; therefore it is hard to assume that most of the travelers will use air transport. Thirdly is that for the technology, innovation is moving rapidly and there will always be a need to update the devices which increases capital expenditure. Therefore, the research questions that I should use for conducting analysis are: one, how many people use air transport as their means of transport more often? How many airline companies are around the area the division will be working at? How is the division prepared in terms of the capital that will be utilized in technology invention (Castro, Rocha, & Oliveira, 2014)?    
Identifying the Circumstances
	There are various circumstances surrounding these opportunities; one of them is good management system where the leadership should be well organized and make the operations in the firm effective. Through this the customers will be able to get better services hence being in a position to boost its income. This excellent management system reflects a good organizational structure in the firm and it is ever clear that any firm that is composed of a good organizational structure always prospers. The other one is high competent staff that can operate and manage the information and technology machines and other technology related devices so as to make sure that customers do not experience delays or failure of the online services. If all that is taken and acted upon in a positive way, the firm will yield a lot of income hence expanding in a very short period of time (Kaps, 1997).
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Strength Weakness Opportunity Threat

Legal and Regulatory Infrastructure  Implementation Safety Regulations Tax law reform

Global Efficiency Management Organizational Size Political 

Economical Lower Price Reduced Profits Stable economy Growing Economy

Technological Innovative Huge Capital Increased Automation Falling behind

Innovation Improvised Facilities Lack of Specialist Customer Service Capital required to sustain.

Social Customer Base Employee Ignorance New Customer base Keeping up 

Environmental Achieving Targets Not being educated New trend Management system

Competitive AnalysisServices Offered Planned Strategies Meeting Customer Needs High Level Competition

Strength Weakness Opportunity Threat

Strategy Bring Achievement Formulation of Strategy Proper Planning Competitive Strategies from Competition

Structure Organized Management Employee Negligence Relationships with employee Employee Engagement

Processes / Systems Increase Profits Implementation Customer Interaction Global System

Resources Firms Revenue Improper Use Travelers / Facilities Capital

Goals Achievements Proper implementation Customers Structure

Strategic Capabilities Achievements Knowledgeable Customer Base Increased Competent Team

Culture Operations Management Implementation Diversity Lack of knowledge

Technologies Time Management Mishandling Identifying Customer Needs Maintenance Cost

Innovation Service Employee Knowledge Customer Base Increased Cost of Modernization

Intellectual Property Competence Expensive  Quality of Service Maintenance Cost

Leadership Organized Management Implementing  Increased Customer Satisfaction Competitors Leadership Competency

External Forces and Trends Considerations

Internal Forces and Trends Considerations


