	I chose JCPenney’s (JCP) as my company that is having financial problems and is cutting it close to filing bankruptcy.  JCP has developed five different initiatives for 2017 that will assist them with growing their revenue and they are: beauty, home refresh, omnichannel, pricing strategy and women’s apparel business (JCPenney, 2017).  JCP is planning on opening 70 new Sephora locations to help grow their beauty sales.  All of the outstanding Sephora locations will be upgraded to provide more of an assortment of items.  JCP plans to open new appliance showrooms in 100 stores to continue their initiative on home refresh (2017).   JCP’s online business has been a major help through the past couple of years.  In 2016, their online business had a double digit growth and they plan to continue that through 201.  
They will be adding more assortments of items on their online business (2017).  JCP has restructured their internal pricing process so all of their pricing will be assisted by a more data driven approach.  They are expecting their pricing initiatives to enhance their gross margin performance in 2017 and for the future years as well (2017).  JCP will be enhancing their partnership with Nike for women’s apparel including their footwear.  There will also be a lot of changes to women’s apparel and the setup of the store for the women’s department.  For example: women shoe areas will all be open sale fixtures, balance the casual and formal attire, expand their plus size clothing and changing the way women shop.  JCP believes with these changes that will differentiate them from their competition (2017). 
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