Sample Questions for Midterm Examination

1. Define the term Project. What are the main parts of a project management plan? Take an IT project and show how these main parts of project management would apply. 

2. Define the role of a project manager in project management and what skills such a person should bring to the position? Take a practical construction project and explain how these skills would be applied.
3. People learn much from knowing the causes for failures. With this in mind, explain the various lessons learned from troubled projects around the world. For this part we are interested only in projects that failed. You should cite practical instances of failure and why it failed.
4. Explain how you would develop a project plan for an IT project that plans to automate several processes that are done manually now. Give examples.

5. In project management how should one approach the project scope in developing the list of deliverables and timeline. Explain with a practical construction project. 

6. Explain the importance of planning in project management. What are the main steps that need to be completed prior to the start of a project? Explain how this would apply to a global project in which the company uses components that would come from at least three different countries.
7. Work Breakdown Structure (WBS) enables the project planner to identify all the steps needed to complete the project. Take a hypothetical project in Health Care and identify the WBS details.
8. Describe the functional, matrix and project organizations. Describe how each structure influences the project management. How would you implement functional project management approach to a healthcare project?
9. Explain the best practices for estimating work for various components of a project. Be specific in showing the relevance of your estimates in a practical project in any field.
10. Explain at least four project control techniques that will help with the project. Show how you would apply these project control techniques to make sure that the project gets done on time by following these methods.
11. Describe the project plan features and explain how they support project management planning and execution. Show its application in an oil and gas project relevant to Texas.
12. Describe the project cost features and explain how to develop a project cost estimate. Justify your reasoning in the case of a construction project that you identify.
13. Describe the two project cost estimation methods – top down and bottom up. What benefits and drawbacks you see in these approaches? Apply one of these approaches for estimating the cost of a construction project. Show the details of all the major components used in such a project.
14. Risk management is important for projects. Explain what is meant by risk. Describe some risks that may arise in a large construction project. 
15. Projects succeed because of the team members contributing to the success of the project. Explain what steps you would take in developing a staffing plan for the project and implement that plan. Why the steps you recommend are essential? Justify using a practical project.
