

In analysing a case your task is to:
· identify the problem(s) in the situation presented in the scenario
· analyse the key issues in the case within the context of theory presented in your course (s)
· develop and compare alternative solutions to the problems derived from alternative theories/perspectives
· consider the advantages and disadvantages of various possible solutions
· select the best solution and make recommendations for action
· [bookmark: _GoBack]write up your case analysis in appropriate case analysis report format


1. Title page 
2. Table of contents
3. Executive summary 
This section should comprise a brief overview of the case, giving a brief background and noting any important assumptions made. (You will not have all the information you would like – so you may need to make some assumptions to present a coherent argument). As well as this, you should give a synopsis of your case report, noting very briefly the major problems identified and the recommended solutions.
4. Problem identification and analysis 
In this section, you should identify all the major problems in the case making use of relevant theories and practices. Try to identify the underlying causes of problems, not just the symptoms. Seek advice from your tutor on the layout of this information. You should link each problem identified to relevant theory and also to actual evidence from the case. Remember, you must integrate theory in your discussion and reference all non-original work. Ensure symptoms are not assumed to be a problem (i.e., symptoms lead to identification of the problem). You may be tempted to correct the symptoms instead of searching for true problems.  True problems are the conditions or situations requiring solution before an organization's, units, or individual's performance can improve. 
5. Statement of major problems 
In most case studies, you will identify a number of problems. Most likely, there will be too many to actually ‘solve’ in the number of words allowed. Hence, it is crucial to state very clearly which are the major two or three problems, or key issues that must be solved first. Therefore, this section is just a short concise statement of what problems you are going to solve in the remainder of the case. Half a page is adequate. Having once identified the key problems you can continually check back to ensure that you are actually attempting to solve them, and not some other minor problems you identified. This section is crucial to a good case report.
6. Generation and evaluation of alternative solutions 
While most problems will have a very large number of possible solutions, it is your task to identify and evaluate a number of the more appropriate (at least 2–3 for each major problem identified).
Each alternative solution should be briefly outlined and then evaluated in terms of its advantages and disadvantages (strong and weak points). Note: You must evaluate alternatives. It is not necessary to make a statement in this section as to which alternative is considered best – this occurs in the next section. Do not integrate theory in this section and do not recommend theory. Here only practical solutions to the problems are required.
7. Recommendations 
This section should state which of the alternative solutions (either singularly or in combination) identified in Section 6 are recommended for implementation. You should briefly justify your choice, explaining how it will solve the major problems identified in Section 6. Integration of relevant theory is essential here.
8. Implementation 
In this section, you should specifically explain how you will implement the recommended solutions. Theory cannot be implemented; you must translate it into actions. This includes explaining what should be done, by whom, when, in what sequence, what will it cost (rough estimates only), and other such issues. Remember, if a recommended solution cannot be realistically implemented, then it is no solution at all.
9. Appendices (if any) 
10. Reference list 
This will contain an alphabetical list of all the references you have cited in the body of the report. Do not include details of any sources you have not cited. Ensure the style used is correct and consistent.

