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Jazzy café strategic techniques will focus on getting and retaining new customers as well as having them to spend more money and coming back more often. The foundation of a loyal customer is significant because such customer basics will not only offer favorable recommendations but also increase sales. Company’s strategic techniques will particularly help the organization on ways to organize and allocate resources that face the entire company (Jackson, 2004).

Competitive advantage

Jazzy Café will particularly position itself uniquely as a coffee company in which the consumers can not only enjoy a cup of coffee but also the ambient surrounding. The customers ought to enjoy comfortable chairs and sofas and the best lighting and music for relaxation from daily stresses of life. This technique will work very well to the advantage of the company from inescapable competitors (Jackson, 2004).

Sales technique

Jazzy Café is interested in the proper handling of sales transactions. To speed up the company’s customer service, the company has formulated the strategy of two employees working to serve the clients. While one of the employees serves a client the other will be preparing the orders.  In broader terms, the company strategy is dedicating quality time and service to their clients and frequent customers. Company sales in the Jazzy cafe's compilation are expected to be computerized for later analysis and marketing purposes.  To expand its base, the company is also interested in the use of fliers, banners and customer referrals within their community (Jackson, 2004).

Forecasting of transactions

Assumptions for the cost of beverages in Jazzy café is set to dictate the seasonality of sales. For instance, the company expects more income on schooling days and low income during learner’s vacation.  The official plan is set to be very professional and refined for an easy and fast live planning (Jackson, 2004).

Hiring the management team

To oversee the full program Jazzy café will hire a manager to overlook daily work operations at the company. The hiring technique is very important because the company will focus on the manager’s experience and current dedication in employment. Qualities to be considered in hiring will depend on the manager’s ability to manage staffs, supply concerns, inventory orders, marketing strategy and the manner of dealing with suppliers. Generally, the company is set to discuss profit sharing management based on the initial year operation outcomes (Jackson, 2004).

Filling Management gaps

Jazzy café is aware of chances of loopholes in the company’s management. Just as a normal company management gaps may never miss during the daily running of the business. Despite being experienced in the industry, the company has strategies in place to control cases of unfinished businesses in the company. To achieve the same, the company will primarily adopt consultation services, customer satisfaction surveys and market research to combat any arising or issues not catered for in the team of workers (Jackson, 2004).

To create a plan for implementing Jazzy café’s management in case of change in current operations it is significant to apply the defender strategy

The defender strategy plan

     The defender strategy is very important for Jazzy Café to protect itself from current operations in the market of new competitors. The defender strategy works through restraining of innovation and creativity in bringing out different products and services. This strategy would be very helpful in reducing costs and improving the performance of the current beverages in Jazzy Café. Essentially, the strategy involves maintaining the current product which is coffee in this case. The defender strategy is very appropriate because it will give Jazzy café an opportunity to maintain its current market share rather than additional growth in the beverage business (Griffin, 2012). 

•    Exerting internal leadership

The process of exerting the internal leadership required to determine the implementation of strategic initiatives and improve operating excellence is very important in business planning. To apply internal leadership and improve excellence in Jazzy café it is crucial to adopt the following strategies (Sinha, 2009 ).

Visionary strategy

The strategic vision will act as the route that Jazzy café intends to follow in strengthening and developing the company. This phase is the right direction for the company to follow with regards to future customers, products market technology. Essentially, the visionary strategy offers a long-term direction which instills a purposeful action in the company. Similarly, the visionary step provides a room for communication of company aspirations to stakeholders. To improve operating excellence, strategic vision helps in reducing threats and creates a commitment enterprise for making the vision a reality (Sinha, 2009 ).

Setting company objectives

The company objectives present the quantifiable goals in line with the company’s mission. The objectives tend to inform on what ought to be accomplished and the timeline for the same. Well stated company objectives will help in performance at full potential and deliver the best possible results.  Essentially, Jazzy café will set the objectives at levels that stretch on performance to full potential (Sinha, 2009 ).

Crafting on vision and objectives success.

Crafting the vision and objectives is mainly a market-driven activity. Jazzy café will particularly involve identification of desired capabilities and competencies to achieve its competitive advantage. To successfully apply the move the company will appropriately use environmental information to achieve a sustainable higher performance (Sinha, 2009 ).

Implementation and execution of the strategies

Implementation and execution is a tough activity and consumes time that the latter process. That happens because of various managerial activities that await performance and most significantly engaging change or resistance doomed to occur. Jazzy café will be more involved in gathering desired competencies to upgrade accordingly and modifying them as the existing market continues to evolve (Sinha, 2009 ).

Evaluating performance

While performance is the results of an activity the strategies above are necessary to the company. Evaluation is very important for Jazzy café to encourage correct adjustments and execute new ideas and management processes. The process is purposely vital to excel and trigger the points for making decisions focused on the company’s vision and necessary opportunities (Sinha, 2009 ).   
Issues in strategic management

The major focus of Jazze café’s company is maximizing profits and satisfying its customers. Most significantly, the need to be up-to-date is very crucial in serving differentiated and high-quality beverages.  Essentially, high-level machines and technology are beneficial in the creation of new and various unique flavors. Strategic management particularly important in clear planning on integration and adopting of current machinery in the business. Despite the facts above, Jazze café ought to be aware of distinctions of beverages market and focus on creating a special spirit in their own outlets (Hubbard, 2014).

Different issues that may arise in Jazzy café’s business on strategic management includes management of early morning demands of coffee. As a common beverage served hot at daybreak it is very critical to determine ways to satisfy all its customers at all times. To achieve an efficient customer service the company will have to ensure that such machines as automatic espresso machines are introduced in the company (Hubbard, 2014). 

Pricing is also a major issue in strategic management. With value on customers, customer prices may vary based on the surrounding community. However, it is important for Jazze café to create a sense of price-value ratio to all its customers and customer referrals to avoid disappointments. In essence, the company planning is wholly involved in commoditizing its brand and ensuring that it is of high quality always (Hubbard, 2014).

Time management is also part of the strategic management concerned with Jazzy café. In this light, Jazzy café’s strategic management plan is set to ensure that machines adopted to enable them to make coffee in a very short time at lowered price than other players in the same industry.  In order to enhance low resistance to the company’s product, Jazzy café is very much focused on ensuring simplicity and affordability of their products (Hubbard, 2014). 

Conclusion

In conclusion, the beverages industry is an attractive market that gives the market companies an opportunity to offer their services to many coffee users. Lastly, experiences in all the market participants give Jazze café an opportunity to penetrate the market and apply strategic management skills to offer an unexceptional service to its customers.
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