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Final Project Introduction
When thinning about international business there is always one thing that we all have in common.  We all have to eat!  Eating is a shared hobby or even contest for many across the globe.  For my final project I chose option 1 to prepare an in-depth case studies of two companies in a similar industry and compare their globalization experience. The two companies are McDonald’s and Burger King.  Both companies offer similar products and are well-known across the world only by their logos.  The nature of the businesses are fast food and to serve it super-fast. 
	In the late 1930s, brothers Richard and Maurice McDonald began working as set movers and handymen. In 1937, their father Patrick McDonald opened "The Airdrome", a food stand, on Huntington Drive near the Monrovia Airport in Monrovia, California where he served Hot dogs, one of the first item sold. Then Hamburgers came along and were ten cents with an all-you-can-drink orange juice at five cents. In 1940, Maurice and Richard moved the entire building 40 miles east, to West 19th and 1398 North E Streets in San Bernardino, California. The restaurant was renamed "McDonald's Bar-B-Que" and had twenty-five menu items, mostly barbecue.  The first McDonald’s drive-thru was created in 1975 near an Arizona military base—to serve soldiers who weren’t permitted to get out of their cars while wearing fatigues. (www.mcdonald’s.com)  
Founded in 1954, Burger King is the second largest fast food hamburger chain in the world.  Keith Kramer and his wife's uncle Matthew Burns lived in Jacksonville, Florida in 1953, and were looking for a restaurant idea. The built a stove that they called the Insta-Broiler, and they called their stores "Insta-Burger King." The idea was picked up by a pair of Cornell University classmates, James McLamore and David Edgerton. McLamore had visited the hamburger stand that was operated by the McDonald brothers that launched the McDonald's empire, and he and Edgerton bought an Insta-Burger King franchise in Miami in 1954.
The growth of the Miami metropolitan area made it an excellent location for starting a new chain, but an adjustment had to be made to the Insta-Broiler idea. McLamore and Edgerton came up with a gas grill that they called a "flame broiler," and it eliminated the problems of the Insta-broiler. In 1959, their operation had grown, and the Kramer-Burns operation had run into such trouble, that McLamore and Edgerton could buy Kramer and Burns out. While McDonald's has been hailed as a business model both domestic and international, Burger King's ups and downs make it, arguably, a more interesting company to a neutral observer. (www.franchises.com)
Every day, more than 11 million guests visit Burger King restaurants around the world. And they do so because our restaurants are known for serving high-quality, great-tasting, and affordable food. (www.bk.com)
These two companies although similar in its offerings share very different stories of international business components.  
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