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Introduction

A project charter oversees the long time running of any project. The charter provides a synopsis of all activities that are to take place in the process providing any project manager with ample time to deal with all issues that relate to specific timelines that are supposed to be observed (Hopkins, 2011). The project statement also contains the statement of objective that addresses the goals of the project, the person in charge of the project as well as the company taking part. In addition, it identifies all of the important stakeholders (Hopkins, 2011). For these reasons, a project charter can be associated or linked with the blueprint of the project. It serves to ensure that all parts of the project are fulfilled to their logical conclusion. The project charter also contains all important information that was present in the proposal request but in synopsis form. Therefore, the project charter represents an important document in any project management process. 

Analysis

The company wants completely to overhaul compensation and packages benefits for all employees. It wants to ensure that employees are more efficient and productive and their roles suite perfectly in the current conditions. Currently, there are some important labor laws outlined in the national standards that are missing from the company.  Some of the common ones include total compensation package as well as direct compensation. Although the company has put in place the staff bonus plan, it does not cater for the needs of all employees and is not sufficient enough to motivate the entire workforce to work towards achieving their end goal (Hopkins, 2011). This new charter seeks to address the current problems and provide a long lasting solution that will be utilized in each department. Individual department are expected to have an ad and hoc process to oversee the implementation of particular aspects of different departments (Griffin & Moorehead, 2012). A reward or compensation system in the company will take into account some important factors including gratitude opportunities, good performance, employee’s recognition, and expansion of the annual winner’s circle. Other important aspects that will be considered will include quality performances as well as mission and vision statements.

Purpose Statement
To design a project charter, that will assist the company to revamp its employee's reward system. The new package will have different approaches when it comes to recognizing efforts and dedications of the company, which will be in line with the company’s priorities and mission. 

Goals
· Develop compensation and benefits plan that is consistent, sustainable and can be applied throughout the company connecting all staff members to the company. The plan aims at 

· Motivating all employees to increase their productivity ratios

· Improving the quality of work produced by different parties 

· Maintain work efficiency 

· Supporting a positive work environment 

· The plan will incorporate other important aspects such as such as how compensation and benefits will be outlined
· Employees feedback will provide direction on how benefits and compensations will be handled
· Classification of the scale of performances of different categories of employees and how much they are expected to earn 

· Develop a manageable system that is flexible and easier to handle.

Deliverables

· Design a new system that cuts across all departments in a fair manner

· Develop a system that is in line with the company’s core values and beliefs as well as its values and previous performances

· Incorporate new values into the system that will address the current issue being developed 

· Be advocates during both the pilot and implementation stages 

Plan and Guidance Project

· The Benefits and Compensation stages will focus on 

· Competencies of different employees rather than their personalities and popularity

· Adherence to the labor union laws and specifications 

· Government design system where employees in the same job group receives the same amount 

· Objectives that will address employees benefits instead of basing so much on salaries 

· Consultation with labor union laws, legislative arms of government and other policy makers 

· Government regulation such as integrating employees benefits with their medical wages and care.

· Rehabilitation requirements  

· Legal measures and duties required in the formulation of the new plan

Scope of the Project 
The new system will link different issues to the main human resource division. Such issues will include aspects related to project performance, recognition and rewards systems as well as other systems that are related. During the formulation of this plan, all matters that relate to the above topic will be addressed to the main head of the human resource division (Hopkins, 2011). The project sponsor will also receive regular updates on how the whole process is going on. The progress of the company will be in my domain. All anticipated fiscal year changes will be carried out with a team. All objectives and goals are supposed to be met within the required time. All teams will be required to corporate with the labor union members who have more knowledge and experience when it comes to a matter relating to benefits and compensations (Hopkins, 2011). The scope of the project will ensure that all relevant issues are fully addressed using adequate information. 

Team Members

The team managing the process will be composed of different players. They will include the following 

· The sponsors 

· Project Manager 

· Human resource consultants 

· Project facilitator 

· Advancement leaders 

· Information services 

· Admissions 

· Dining 

In this framework, the responsibility of the manager as well as the team leaders will be defined. Some of their roles will include guaranteeing all sponsors and the management that the organization has new benefits that will reach their expectations and serve all employees accordingly (Hopkins, 2011). It also serves to ensure that all projects are completed on time and within the required timelines that have been provided (Caruth & Handlogten, 2001). The organizing teams and other members will engage people in all relevant details to ensure that all their goals are achieved within a short period. The project manager will also be expected to organize all teams so that they engage them in all of their decisions in the most appropriate manner. 

The responsibility of team members will include pledging loyalty to endeavors to ensure that achievement of certain goals is within stipulated timelines (Caruth & Handlogten, 2001). They are also supposed to offer flexible working and shifting hours to employees.

Schedule
The project charter will outline all projects outcomes, parameters, and outcomes as well as articulate different goals and benefits as well as compensation for the different parties involved. This will be done in the first month of the year. The second to the fifth month of the year will involve reviewing different aspects and competencies that would lead to benefits in compensation (Hopkins, 2011). The sixth month would involve presenting all the results to include recommendations from other systems which will include its management and its sponsors.

Communication Plan
The communication plan will be in different forms. There will be the conditional project report that will provide periodic updates on all reports and communication to sponsors. Additionally, all teams within this domain will frequently meet to provide updates on the status of their different project (Hopkins, 2011). Communication of all projects will be conveyed to the company’s management to ensure that all parties have enough information regarding the operations of the company or organization. Team members and sponsors and the entire management team will identify the specific time in which they should receive updates.

 Any form of communication that will be provided outside of the team will require that one sponsor and a team member is present. Such kind of information is meant to inform all parties of any company related activities within and outside the project (Hopkins, 2011). Frequent information updates will be required since they will show the progress all activities under the project. It will serve to inform both sponsors and employees of the progress that is being made to achieve a particular target or goal (Hopkins, 2011). This form of communication would also be important for team member especially when they want to provide feedback and address potential issues that arise from a given project. It may also be important when they are providing their input on certain issues.

Risks and Assumptions
Issues revolving around benefits and compensations are normally faced with a number of challenges. The team assumes that employees would accept all the changes that are being made to their salaries. The second assumption is whether the changes currently being made will in one or another affect or improve the productivity of employees working in the company (Hopkins, 2011). Other important assumptions that will be incorporated will include those relating to employee’s job satisfaction as well as whether the management outplays aspects related to the full implementation of the plan (Haugan, 2002). There are several risks tied to implementation of the above plan. The first is whether the plan will be implemented to the latter with all the activities that are to be enforced. The second issue revolves around the sponsors would remain the program for the long term and whether they would continue supporting the program to its logical conclusion. 

Endorsement Statement

The plan will adopt various measurements and processes that would directly benefit the compensation system to be implemented. Additionally, some of the adopted methods or measurements will not be used to dictate the various types of goal the company is aiming at. The aim of this new system is to ensure that there is a framework in place that addresses employees’ compensation claims in the company (Hopkins, 2011). This framework will be used to implement all issues related to this project. The organization hopes that the team that has been selected to address the current issues will do a major restructuring process, and that will be aligned to the goals of the company as well as the sum of resources that are present.

Work Breakdown Structure

	Level 1
	Level 2
	Level 3

	1 Employee compensation packages 
	1.1 Initiations
	1.1.1 Evaluation & Recommendations
1.1.2 Development of the Project Charter
1.1.3 Submit Project Charter
1.1.4 Project Sponsor Reviews Project Charter
1.1.5 Project Charter Signed/Approved

	
	1.2 Planning
	1.2.1 Creation of Preliminary Scope Statement
1.2.2 Project Team Determination
1.2.3 Kickoff Meeting- Project Team
1.2.4 Development of Project Plan
1.2.5 Submission of Project Plan
1.2.6 Approval of Project Plan

	
	1.3 Execution
	1.3.1 Project Meeting
1.3.2 Collecting Employee’s Information 
1.3.3 Meeting Labor Representatives 
1.3.4 Meeting Government representatives 
1.3.5 Formulation of compensation benefits
1.3.6 Testing and Survey on employees 
1.3.7 Implementation new benefits
1.3.8 User Training
1.3.9 Go Live

	
	1.4 Control
	1.4.1 Project Management
1.4.2 Project Status Meetings
1.4.3 Risk Management
1.4.4 Updating Project Management Plan

	
	1.5 Closeout
	1.5.1 Audit Procurement
1.5.2 Documenting Lessons Learned
1.5.3 Update Files 
1.5.4 Gain Formal Acceptance
1.5.5 Archive Documents
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