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[bookmark: _GoBack]As an intrapreneur in my organization I have proposed an innovative strategy that will contribute to an improved performance in the organization. The organization is a market research firm that deals with data collection and analysis for the economic sector. The organization depends on modern technology in research mostly due to changes caused by globalization and technology (Cooke, Parrilli and Curbelo, 2012). Computers and other software are being used within the organizations in storing of data. Therefore, the firm requires effective preventive measures to protect these technology devices from malfunctioning.
Data stored in the computer and other software devices is at a high risk of being lost and at the same time the systems may fail to function properly thus slowing down the firm’s operations. The research firm operations depend entirely on the data collected and stored in these devices. Therefore, any loss of data may lead to financial losses as well as loss of customers that depend on the services of the company (Regan, 2015). It is thus due to these potential disasters that I have come up with an effective innovation strategy to help protect data stored for the company and the technology devices.
The innovation strategy comprises of the use of change policy within the organization mostly for protecting the storage devices. Secondly another additional strategy is the use of online back up or cloud computing to save data apart from the organizations devices. These innovative measures will be helpful to the organization. The reason as to why these two strategies are considered innovative is because for one they are new to the organizations and they will make some changes to the firm.
The firm is used to storing data in technology devices located in different paces away from the premises of the organization. However, the data stored is at a high risk of being destroyed from a fire or even theft. It is due to this reason that the new innovative measure of having a backup plan for data in case o is lost. Secondly the change policy will be helpful in maintaining the efficient function of the storage devices such as the computers. This is because the firm is used to taking the malfunctioning devices to a technician once it fails to function.
Change policy includes having set strategic plan in which all the information and technology devices within the organization are monitored. Secondly the policy will have strategies to be followed by the organization when making changes in the storage devices within the organization. This will ensure that those people not allowed around the storage devices do not get access to them to avoid data loss. The two proposed approaches are effective and promising innovative strategies once they have been fully implemented.
The success of the organizations depends on the data stored to be used for analysis of the economy. Therefore, having to implement measures that protect the data from disasters would be helpful to the organization. This is helpful in that the company will be sure to be in full operation throughout without having to face disruptions from data disaster cases (Kahn, 2012). Secondly the progress of the company would be promising and performance level can be boosted. The fact that our organization objective is a profit maximization goal makes it the more reason for requiring the proposed innovative measures.
Profit maximization depends on the efficient progress within the organization. This is because an efficient progress in an organization yields good production or outcome. In turn when production is high the profits will also be high. Therefore, the profit ratios reported within the organization are also likely to be higher once the innovative measures have been implemented. The higher the profit ratio the more returns on investments the organization will enjoy. Therefore, the two approaches of back up and change policy in the firm will benefit the organization in terms of returns on investments.
Business Plan
The two propose innovative measures are having a backup plan for data storage and use of change policy in the organization. The two measures once implemented will benefit the company as well as the customers. The company will enjoy returns on investments. The customers on the other hand will have their services delivered to them on time without delays.
Vision
The main objective of the innovative measures is to provide a safe and reliable place for data storage. The change policy will ensure that all technology devices are constantly monitored to detect cases of malfunction. 
The two measures will be valuable to the company as they will be responsible for the success of the firm’s operations. This is because a backup plan such as use of cloud computing for data storage will allow the firm to have access to data collected at all times for analysis. Secondly the cloud will ensure that the firm does not have any disruptions from data loss. Therefore, making the backup plan a significant aspect to the company for it will determine its successful operation.
The change policy on the other hand allows for the data stored being of high quality without any changes done to it. This is because lack of monitoring of data allows for unauthorized persons to have access to it and they may make changes that may lead to having faulty results and analysis. Change policy will allow for the changes made in data to be identified at all times (Hargadon, 2015). The company will thus be protected from having its credibility renounced due to having faulty outcomes from data analysis.
Resources
The implementation of the two innovative measures will require the following resources for it to be successful. A team of members that is willing to implement the change policy and backup plan. The team should be in support of the changes to be made in the company. Secondly finances will be required to establish an online connection that will allow for data to be stored in cloud. Also more finances will be required to purchase equipment that will support the change policy and all devices that will be installed for monitoring the storage devices.
Inter organizational relationships
The implementation process will be a success by having support from all departments in the organization. Moreover, the change policy will apply to all the departments in the firm. Therefore, an effective communication pattern that allows all the information regarding the changes to be shared among all departments in the organization. An effective communication pattern within the organization will allow for the implementation plan to be successful and complete within a short period of time as planned.
Time for implementation
The implementation plan for the innovative measures should be minimum but adequate for complementation of the entire process. A time period of about six months should be enough to complete the entire implementation process. The time period is enough to make all the changes required in the firm to support the new innovative strategy.
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