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I. Introduction
A. Does motivation improve performance?
1. A brief mention of previous research cases on the same topic
2. How motivation improves performance
3. Motivational factors 
4. Identifying dilemma situations regarding motivations and performance
B. Current research cases both for and against motivation
1. Studies that support motivation as an influential factor towards better performance
2. Some studies are against motivation as an influential factor towards performance
C. After comparing the researches for both sides it is clear that motivation contributes to improved performance
II. Research cases that support motivation to improve performance
A. Study case 1
1. Research methods used in the study
2. Results from study
3. Analysis of conclusions based on a large and sufficient sample size with a perfect control team
B. Study case 2
1. Research methods
2. Results of study
3. Analysis of findings based on an insufficient representative sample and a poor control group
III. Research cases against motivation as a contributory factor towards improved performance
A. Study case 1
1. Research methods
2. Research findings
3. Analysis of conclusions with a large and sufficient sample size and an effective control team
B. Study case 2
1. Research methods
2. Research findings
3. Analysis of conclusions based on a small and insufficient sample size with a poor control group
IV. Conclusion
A. All studies supporting motivation as an influential factor to improved performance have good methodology
B. All studies against motivation as an influential factor of improved performance have poor research methodology
C. Some researches of the research case in support of motivation have some shortcomings in making the final decisions
D. Research is in support that motivation improves performance
E. Previous researches are limited and have limited proof to support arguments

The performance of any individual in their current place is determined by their ability to work. An effective manager is able to carry on his or her responsibilities from his managerial skill. An employee in an organization is also able to work effectively and provide efficient results from his knowledge of what he or she is doing. Moreover, student’s performance is also high in schools as a result of their dedication in school work and materials such as books. However, there is always a limit for anything such that even with all qualifications and skills in any line of work performance may be found to remain the same or even diminish. Therefore, motivation is used in such cases to help boost the performance of individuals.
In most of the organizations and educational institutions performance is a significant factor. This is because it determines the overall outcome of an organization or institutional operation. Therefore, organizations result to establishing various factors that can assist to improve the performance of employees. Motivation of employees plays a vital role in the performance of workers. Assuming a group of construction workers working on a daily basis without a break are given a time to relax during their working hours, and another group of workers is denied break time. The team with a break is likely to complete their work on time and have good results compared to the team with no break.
In another case is that of student’s in schools, when they have a drive force or a motivation towards achieving a high score in school they work hard to improve performance (Lunenburg and Ornstein, 2012). On the other hand, in case these students have no motivation they work for the purpose of completing their studies in school so as to be able to face the real world. It is thus due to motivating students or employees in their current organizations that improves their performance that may have been dormant for a long time or diminishing. Different motivational approaches are thus employed in organizations and institutions to improve the performance of individuals.
Previous researches have been conducted to test motivational influence on level of performance mostly in industries. In businesses or production industries the performance of employees has been found to improve as a result of motivational factors. Employees in organizations have been found to increase their effort towards reaching the goals of their firms once their salaries have been increased. These employees are motivated by salary increment and works harder to attain their company’s objectives thus increasing the overall performance.
Incentives to workers have also been found to boost the performance of workers in their firms. When workers are aware that their work will be rewarded by having vacations offered by their companies they tend to work efficiently towards the goals of their firms (Ingley, 2015). Recognitions before other employees and staff members are also another motivational factor that has been found to boost the performance of workers in their current organizations. Employees in firms have thus been seen to increase their performance levels as a result of motivation from their leaders.
There have also been research cases done in schools to determine the performance level of students. Motivation has also been found to be a key factor in improving the performance of students. A trip promised to those who will improve their scores in lass is enough to make all students to work hard not for a better score but to get an opportunity to go for the trip. Students in lower grades such as junior school tend to be motivated by small things such as sweets and chocolates. Once a teacher promises a junior student of giving them a gift from their improved performance they also work hard.
It is clear from the previous research as well as the current research that motivation has been an influential factor in improving the performance if individuals in all sectors of an economy. In hospitals, schools, companies as well as higher levels such as leadership all work harder when there is a driving force that promising to them. Organizations and institutions have also been seen to use motivational approaches towards improving the performance of individuals (Woods, 2011). Companies encourage their managers to motivate employees so as to complete a project on time. Motivation therefore is not only applied to workers in an organization or in school but also to leaders within an organization to improve its performance.
Motivation of employees and workers is not only applied to improve the performance of employees alone. However, organizations use motivation to improve employee performance so as to reach the companies goals (Weinstein, 2014). It has been found in previous research that the success of a company depends on the performance of its workers. Therefore, in case the performance of workers is low it means that production in the organization will be low. When production is low the sales are also low and in turn profits are also low both in short and long run.  
Company’s success therefore depends on the overall performance of employees. It is due to the objectives of a firm to be more successful in an industry that they use motivation on employees to improve their performance. In addition, a school is recognized as a god one depending on the performance of its students. Therefore, teachers employ motivation to help improve the performance of their students in class.
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